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About EuroDairy 

EuroDairy spans 14 countries, from Ireland to Poland, and from Sweden to Italy, 
encompassing 40% of dairy farmers, 45% of cows and 60% of European milk output. 
EuroDairy is an international network to increase the economic, social and 
environmental sustainability of dairy farming in Europe. EuroDairy fosters the 
development and dissemination of practice-based innovation in dairy farming, 
targeting key sustainability issues: socio economic resilience, resource efficiency, 
animal care, and the integration of milk production with biodiversity objectives. 
EuroDairy is funded by the EU Horizon 2020 research and innovation programme 
under Grant Agreement No 696364. 
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1. Introduction 
The objective of EuroDairy communications is to facilitate sharing of knowledge as it is co-created within the 
project, across each of the four EuroDairy themes and at each level of interaction.  The first part of that 
process is to create profile, awareness and a “brand identity’ for the project. 

Several studies emphasise the importance of ‘classic’ communication routes to farmers, via dairy journals, 
papers, magazines and well-used websites. These communication tools are still highly relevant to 
communicate with those farmers often described as ‘hard to reach’.  

From the outset of the project, EuroDairy has worked with dairy correspondents across Europe in order to 
engage and connect with dairy farmers at grassroots level. These correspondents are important intermediaries 
to help spread knowledge of the project and its key messages, through a growing, self-sustaining EuroDairy 
network.   

This document is a compilation of press releases, which have been circulated across the network of media 
correspondents and project partners. It is by no means exhaustive of all communication activities by the 
project, or those amplified by individual partners through their own. 
 

2. Structure of the report 
This document is laid out in four parts:  

• An inventory of 20 press releases and announcements 
• Network of media correspondents 
• Some examples of resultant media exposure  
• Impact statistics  

Press releases and other announcements were primarily designed to stimulate awareness and broader interest 
in the project. This press information was routinely circulated to the list of dairy correspondents and 
journalists associated with the project (See Section 4). Section 5 describes the type of media exposure which 
stemmed from these announcements. Finally, section 6 presents some media impacts.   

 

3. Press releases 
Within the EuroDairy network, each country undertook to create an initial press release, customised to the 
local or national context.  

The starting point was a brief description of the national or regional dairy sector, setting the background to the 
project, and acting as a lead-in to a newsworthy item e.g. based around an innovation, development, farm 
case study, event, or consumer issue relevant to EuroDairy.    

The 20 press releases created to generate wider impact are included on the following pages of the report.  
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Press release 1: EuroDairy: a pan-European network for dairy farming  
EuroDairy is a new international network to increase the economic, social and environmental sustainability of 
dairy farming in Europe, at a time of unprecedented challenge for the sector. 

Funded by the EU Horizon 2020 programme, EuroDairy will foster the development and dissemination of 
practice-based innovation in dairy farming, targeting key sustainability issues following the abolition of milk 
quotas: socio economic resilience, resource efficiency, animal care, and the integration of milk production with 
biodiversity objectives. 

EuroDairy spans 14 countries, from Ireland to Poland, and from Sweden to Italy, encompassing 40% of dairy 
farmers, 45% of cows and 60% of European milk output. The project adopts the interactive model of the 
European Innovation Partnership, putting farmers at the centre of practice-based innovation, adapting and 
developing new and existing scientific knowledge to produce implementable solutions, which can then be 
shared across the network. 

In the EU regions, farmer-driven ‘Operational Groups’ will come together to target specific problems or 
opportunities for the dairy sector. At national level, EuroDairy partners will stimulate the establishment of 
these ‘multi-actor’ groups consisting of farmers, advisors, vets, researchers etc. and the EuroDairy network will 
link these existing and new groups cross-border, so that innovations identified in one country or region, can be 
shared with another. In addition, the project will establish 120 innovating dairy farmers across Europe to 
demonstrate best practice, and push boundaries in the application of new knowledge. 

Katrine Lecornu, President of European Dairy Farmers ‘EDF is very pleased to be part of this project at a crucial 
time for European dairy farming. The ethos of EDF, to highlight the impact of translating science and 
innovation into commercial practice is a perfect complement to EuroDairy’.  

Richard Holland, Chairman of the European Cattle Innovation Partnership ‘The involvement of dairy levy 
bodies, farmers’ organisations and cooperatives, and knowledge institutions in an interactive bottom-up 
approach will ensure the work has practical relevance, and multiply the benefits across Europe’. 

Ray Keatinge, EuroDairy Project Coordinator, AHDB Dairy ‘EuroDairy is a huge opportunity for dairy farmers to 
interact and exchange knowledge with scientists, industry experts and each other. I am very much looking 
forward to working with our 19 partners, and their associates in the main milk producing regions of the EU, to 
help make a real difference to the sector’. 
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Press release 2: Multifunctional farm novelties in Slovenia 
Slovenia has 2.1 million inhabitants. Slovenian agriculture is characterised by small family farms. Average farm 
size is 7.5 ha. Milk production is the predominating agricultural activity in the country, accounting for 16.2% of 
the Gross Agricultural Output (GAO), which places Slovenia close to the EU average. In 2015, 99,664 dairy cows 
were reared on 6,073 dairy farms with a total milk production of about 595,000 tons and with on average 16 
dairy cows per farm. More than 60% of dairy cows are housed on farms within less favoured areas: in 
mountain, hilly, karst, Natura 2000 and water protected areas. Apparently, there is higher competition to 
obtain land between the agricultural sectors and the human settlements and industry in the valleys. On the 
one hand this is a big disadvantage of dairy farming in this regions, but on the other hand there also business 
advantages on the horizon. Many Slovenian dairy farmers also run a multifunctional-touristic part at their 
farm. Like the Slojic family  

This little farm has already been present nine generations. The farm has 45 ha of agricultural land (13 ha Alpine 
land, 3 ha maize for silage, 2 ha barley, 22 ha meadows and 5 ha pasture) and 50 ha forest and a herd of 50 
Simmental cattle; 16 dairy cows are milked on farm, 6 suckler cows and heifers graze on the Alps; the 
remainder are young stock. When they are not needed for replacement of the dairy cows, they stay on the 
farm, including the males, for beef production. In addition, there are some pigs and laying hens for provision of 
meat and eggs. The farm buildings are traditional and milk production is about 6,000 kg/cow/year. The cows 
have a life span of 5 – 6 lactations.  Approximately 80% of the milk is sold via a cooperative to Italy, and 20% of 
the milk is used for tourists on farm.  

Agro tourism is an important activity on this farm, with 35 rooms and 3 apartments for guests and a 
restaurant. They offer B&B as well as dinners. Around 70% of the guests come from outside Slovenia, 
representing most European countries. The combination of farming and tourism fits well on this farm. The 
farm itself is too small to generate sufficient income from farming alone. On the Alpine pasture, there are also 
farm buildings - in summer relatives of the family go there often for holidays. 
Future innovations for this farm: 
• Continuation of traditional farming combined with agro tourism 
• Bed-in further existing farm activities with a greater focus on the production of food for the guests. 

About EuroDairy 
EuroDairy is an international network to increase the economic, social and environmental sustainability of 
dairy farming in Europe, at a time of unprecedented challenge for the sector. Funded by the EU Horizon 2020 
programme, EuroDairy will foster the development and dissemination of practice-based innovation in dairy 
farming, targeting key sustainability issues following the abolition of milk quotas: socio economic resilience, 
resource efficiency, animal care, and the integration of milk production with biodiversity objectives. EuroDairy 
spans 14 countries, from Ireland to Poland, and from Sweden to Italy, encompassing 40% of dairy farmers, 45% 
of cows and 60% of European milk output. The project adopts the interactive model of the European 
Innovation Partnership, putting farmers at the centre of practice-based innovation, adapting and developing 
new and existing scientific knowledge to produce implementable solutions, which can then be shared across 
the network. 
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Press release 3: Portuguese mainland milk production 
The “Irmãos Sousa”is a dairy business partnership of three brothers who run a milk specialized farm that has 
been in the family since 1970. The farm has 42 ha of agricultural land cropped with silage maize from May to 
September and with annual ryegrass in the rest of the year, also for silage. Cattle herd comprises 125 milking 
cows, 20 dry cows, 50 pregnant heifers plus 54 other heifers and 32 calves. Heifers with more than 5 months 
are reared by contract in a neighbour farm until being 7-months pregnancy. The average milk production is 11 
493 L cow-1 yr-1 and cows have a life time of 2.4 lactations. The farm buildings include a 2 100 m2 stable for 
the milking cows, which includes a spine (12 x 12) milking parlour, plus another 1000 m2 facility for the 
replacement young stock. All the milk (1 450 t) is sold to a Portuguese industrial group owned by a dairy union 
cooperative. Labour at the farm is supported by 4 persons: the 3 brothers plus the wife of one of them.  

Portuguese dairy production is concentrated in the Northwest (NW) mainland area under an intensive zero-
grazing system based on a double-cropping forage scheme that uses maize as a summer crop and Italian 
(annual) ryegrass as a cover crop in winter; both crops are for silage making. This system is responsible for 
about 60 % of the total Portuguese milk production. Cows are fed with a total mix ratio and kept ‘indoors’ all 
around the year generally parked in covered and cemented cattle sheds where they are in semi-freedoms. The 
high forage yielding potential and the use of up to 3 tons of concentrate feed per dairy cow allow animal 
stocking rates of 4 to 7 LSU ha-1 (including replacement herd).  

This farming system may generate large N losses, particularly by nitrate leaching. Storage capacity of liquid 
manure must ensure that slurry spreading to fields is done twice a year, just before the sowing of each crop. 
Environmental issues play currently an important role, driving changes and adaptation measures to improve 
system sustainability to comply with legal regulations. Farms are generally transmitted father-in-wire and the 
farmer is generally the landowner (80% of the cases). In terms of machines, the majority of the farmers have 
the basic equipment necessary in dairy farms (tractors, TMR equipment, slurry tank…), but they often use the 
services of the cooperative for the seeding and for the forage harvest. Main investments are related to the 
acquisition of new machines and construction or restoration of the buildings. 

Portugal has 10 million inhabitants and agriculture is characterized by a high diversity of farming systems and a 
great variety of farms in terms of production orientation, size and technical advance. Milk production 
represents a value of 750 M €, i.e. 27% of animal production output and 11.4% of gross agricultural output. In 
2015, milk deliveries were 1 953 000 t accomplishing to 96.1% of national self-sufficiency for the whole set of 
dairy products. This production was achieved by 243 000 dairy cows with an average productivity close to 8 t 
milk cow-1 year-1. In the last three decades, changes in farm structure characteristics are occurring very fast. 
Between 1993/4 and 2009/10 (last robust data available), the number of dairy holdings has been reduced by 
more than 85% and, in 2016, is estimated to be ca. 4 000.   

 

About EuroDairy 
EuroDairy is an international network to increase the economic, social and environmental sustainability of 
dairy farming in Europe, at a time of unprecedented challenge for the sector. Funded by the EU Horizon 2020 
programme, EuroDairy will foster the development and dissemination of practice-based innovation in dairy 
farming, targeting key sustainability issues following the abolition of milk quotas: socio economic resilience, 
resource efficiency, animal care, and the integration of milk production with biodiversity objectives.  
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EuroDairy spans 14 countries, from Ireland to Poland, and from Sweden to Italy, encompassing 40% of dairy 
farmers, 45% of cows and 60% of European milk output. The project adopts the interactive model of the 
European Innovation Partnership, putting farmers at the centre of practice-based innovation, adapting and 
developing new and existing scientific knowledge to produce implementable solutions, which can then be 
shared across the network. 
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Press release 4: Novel rapeseed proteins in Finnish dairy cows diets  
Relatively cool and humid conditions of the short growing season in Finland support grass production making 
dairy a well-suited value chain for Finland. The grass is ensiled into high quality silage for the long indoor-
feeding period based on innovations originating already from the early part of last century, when Finnish 
scientist A.I. Virtanen was awarded the Noble Prize in 1945. The national dairy herd comprises 280.000 cows 
on 8.000 dairy farms. However, the structural development is fast as dairy farmers struggle with economic 
profitability together with other European dairy farmers. However, dairy sector covers approximately 40% of 
the whole agricultural income and dairy product are an important and highly valuable part of the Finnish diet. 
According to global statistics, the consumption of dairy products per capita is the highest in Finland. 

Rapeseeds feeds 
Finnish dairy farms rely on home grown feeds. On average 55 % of dairy cow diets (on dry matter basis) is 
based on grass silage produced on-farm and 17 % of mainly home-grown cereals barley and oats. Some 28 % 
are purchased feeds including protein supplements and various by-products.  A Finnish speciality is the great 
popularity of rapeseed based protein supplements for dairy cows. Active national research on this topic has 
proven that rapeseed feeds are equal if not superior compared to soya bean based feeds on grass silage and 
cereal based diets. Thus, the use of soya is very low, and the largest Finnish dairy company Valio Ltd. has 
committed that no GMO feeds are used in producing milk on cooperative farms owning it. 

Organic pilot farm 
A EuroDairy pilot farmer Arto Hämäläinen from Valtimo, Finland produces organic milk with 70 cows and relies 
on versatile feed production on-farm. The total mixed ration is based on grass-clover silage which is 
supplemented with home-grown cereals, rapeseeds and peas. The cows also receive commercial high protein 
concentrate from the milking robot, which currently includes peas and faba beans as protein ingredients. 

Faba beans 
Hämäläinen has succeeded in production of organic rapeseed, but he says it is best to grow several different 
species to reduce the risk of serious crop failure. The popularity of faba bean has increased rapidly in Finland 
over the last few years. Hämäläinen will also include it in the crop rotation next year encouraged by a new 
earlier faba bean cultivar coming to the market. Peas and faba beans can also be harvested as whole crop 
cereal silages if growing conditions do not allow them to ripen in time, says Hämäläinen. This was the case for 
his peas last summer, and the current autumn probably results in the same decision this year.  Cows don’t 
mind as pea whole crop silage is highly palatable according to Hämäläinen. 

About EuroDairy 
EuroDairy is an international network to increase the economic, social and environmental sustainability of 
dairy farming in Europe, at a time of unprecedented challenge for the sector. Funded by the EU Horizon 2020 
programme, EuroDairy will foster the development and dissemination of practice-based innovation in dairy 
farming, targeting key sustainability issues following the abolition of milk quotas: socio economic resilience, 
resource efficiency, animal care, and the integration of milk production with biodiversity objectives. EuroDairy 
spans 14 countries, from Ireland to Poland, and from Finland to Italy, encompassing 40% of dairy farmers, 45% 
of cows and 60% of European milk output. The project adopts the interactive model of the European 
Innovation Partnership, putting farmers at the centre of practice-based innovation, adapting and developing 
new and existing scientific knowledge to produce implementable solutions, which can then be shared across 
the network. 
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Press release 5: Swedish farmers feed organic grains to keep a cow’s 
stomach in good shape 
Swedish dairy sector has been struggling a lot in recent years due to low world market prices. The amount of 
dairy farms went below 4.000 by the end of 2016. The current amount of milking cows are 320.000 head  
making an average heard size about 85 cows. In the last 12-month period, the milk price has increased by 33 % 
for regular milk and by 8% for organic production. In Sweden, despite the negative dairy trends, many 
progressive and innovative dairy farmers are rapidly increasing the heard sizes and optimizes there business to 
strengthen the competitiveness. A lot of progression has been made to find a better spot on the market. That 
is why Swedish farmers stay connected with project EuroDairy.  

Vasen Cheese 
One of the Swedish pilot farms in project EuroDairy, Vasen Lantbruk, in the south east of Sweden is 
exceptionally active in developing the farm and his farmers’ products.  Over the last 20 years, they have grown 
from 30 to 540 milking cows and that makes them to one of the largest farms in the region. In Sweden, the 
way of selling milk for a long time has been to let the coop collect it and get payed according to the listed 
price. In 2010, this pilot farm got the chance to come closer to the end customer by introducing their own 
brand of cheese, Vasen Cheese. This was done in partnership with agri coop Skånemejerier, now owned by 
Lactalis.  

Organic grains  
This pilot farm is always eager to test new ideas and find inspiration across Europe, since one year the sawdust 
is changed to manure fibre bedding and this year yield of grain will be treated with Urea and Makamon instead 
of conserving it with acids. Following this treatment, the grain can be fed in a higher ratio, still keeping the 
stomach of the cow in good shape. 

About EuroDairy 
EuroDairy is an international network to increase the economic, social and environmental sustainability of 
dairy farming in Europe, at a time of unprecedented challenge for the sector. Funded by the EU Horizon 2020 
programme, EuroDairy will foster the development and dissemination of practice-based innovation in dairy 
farming, targeting key sustainability issues following the abolition of milk quotas: socio economic resilience, 
resource efficiency, animal care, and the integration of milk production with biodiversity objectives. EuroDairy 
spans 14 countries, from Ireland to Poland, and from Sweden to Italy, encompassing 40% of dairy farmers, 45% 
of cows and 60% of European milk output. The project adopts the interactive model of the European 
Innovation Partnership, putting farmers at the centre of practice-based innovation, adapting and developing 
new and existing scientific knowledge to produce implementable solutions, which can then be shared across 
the network. 
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Press release 6: Individual dairy cow data management at Belgian 
pilot farm De Hooibeekhoeve  
Belgium has an overall milk production of about 3,7 billion litres, produced by 7.300 dairy producers. The 
production has increased with 10% in 2016 versus 2015. The Belgian dairy sector has a large variation. The 
northern (Dutch speaking part) is the most important region for milk production. Two thirds of the milk is 
produced in this part. The average production per dairy producer is 500.000 litres, but the range between the 
farms varies a lot. For instance, 1000 dairy producers produce 1/3 of the total milk. The Belgian dairy farms are 
mostly farms with an intensive production. Belgium is a small and densely populated country where ground 
and space are limited. Previous years ground prices are significant increased, so farmers try to maximize the 
roughage production on their ground (intensively mowing, in between crops, etc.). The availability of ground 
and labour are the most important challenges for the farmers the next years. More and more trying to 
automate to reduce labour. Also sustainable milk production becomes a more important issue in Belgium. 
Finally, the legislation obliges the farmers to evolve in case of manure (ammonia production). The farm income 
varies each year, depending on milk prices and costs. Since 2006, the direct costs are increased by 30% (mainly 
by increased concentrate costs). The average cost per litre milk is about 32 eurocent (exclusive labour). Milk 
prices are fluctuating, with the crisis last year. The farm income last year was about 2 eurocent per litre in 
average, but most of the farms had a negative income.  

Pilot farm Hooibeekhoeve 
De Hooibeekhoeve is a Knowledge Transformation Centre located in Geel. It is a farm that has space for 100 
dairy cows (and 145 young cattle). They use two milk robots to milk the cows.  They have a roughage 
production on 55 hectares of land. The most important crops are maize, grass, Lucerne, red clover and wheat. 
De Hooibeekhoeve is a professional dairy farm that conducts research in dairy cattle and fodder crops. In 
particular, they have research projects on fertility, health and antibiotics, nutrition, housing, water 
management and solar energy. It is a beautiful demonstration farm where dairy farmers can find a lot of 
information. 

Data management 
An important research and innovation topic at De Hooibeekhoeve is data management. Through data 
management, they can monitor the animals very closely, which has a positive impact on the socio-economic 
resilience of the company. The more intense you can follow cows and their results the better your business 
economics results are. De Hooibeekhoeve uses several (pilot) tools to collect data, like pedometers and The 
Herd Navigator (DeLaval).  
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Labour organisation 
De Hooibeekhoeve is focused on research, which requires a lot of labour. The company is therefore evolving in 
a direction that focuses heavily on automation. For example, they can rely on a calf machine, on robots to 
keep the cows' roosters clean and on two milking robots. Mean time that their staff can free up in this way 
goes into research and development. 

About EuroDairy 
EuroDairy is an international network to increase the economic, social and environmental sustainability of 
dairy farming in Europe, at a time of unprecedented challenge for the sector. Funded by the EU Horizon 2020 
programme, EuroDairy will foster the development and dissemination of practice-based innovation in dairy 
farming, targeting key sustainability issues following the abolition of milk quotas: socio economic resilience, 
resource efficiency, animal care, and the integration of milk production with biodiversity objectives. EuroDairy 
spans 14 countries, from Ireland to Poland, and from Sweden to Italy, encompassing 40% of dairy farmers, 45% 
of cows and 60% of European milk output. The project adopts the interactive model of the European 
Innovation Partnership, putting farmers at the centre of practice-based innovation, adapting and developing 
new and existing scientific knowledge to produce implementable solutions, which can then be shared across 
the network. 
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Press release 7: Improving grass utilisation in Northern Ireland 
Northern Ireland has 317,000 dairy cows producing some 2.3 billion litres on 2,700 dairy farms. As a region, 
Northern Ireland is heavily dependent on exports and as a result has a very variable milk price. In 2013/14, the 
milk price averaged 33.06 pence per litre. This fell to 19.93 pence per litre in 2015/16. As a result, net profit 
per cow (excluding farm labour costs) fell from £744 to £127. However, there is considerable variation in 
profitability from the top 25% to the bottom 25%. In 2015/16, net profit per cow for the top quartile was £358, 
whereas in the same year the bottom quartile made a loss of £182 per cow. 

One of the key drivers of profitability is milk for forage and grazed grass in particular. Since 1999, AgriSearch in 
conjunction with its research partner AFBI (Agri-Food and Biosciences Institute) has operated “GrassCheck” a 
programme which aims to provide high quality, up-to-date grass growth and quality information to assist 
farmers with grassland management decisions and support improvements in grass utilisation on Northern 
Ireland livestock farms. 

This year (2017), AgriSearch increased the scope of the project to bring in grass growth and quality data from 
35 commercial dairy, beef and sheet farms across Northern Ireland. 

Each of the farmer co-researchers have been equipped with the latest GPS rising plate-meters to measure 
grass covers. On-farm grass growth and quality is measured throughout the grass-growing season on a weekly 
and fortnightly basis, respectively.  

In addition, 24 weather stations have been deployed on these pilot farms to record a wide range of 
meteorological data from across Northern Ireland. This cutting-edge technology is being used to provide 
farmers with up-to-date information of grass growing conditions and grass quality in their locality to help them 
make the most of this valuable resource. 

To assist the pilot farmers adopt the technology on their farms a “WhatsApp group” was created enabling 
them to talk with each other and the scientists responsible for the project. This has helped create a real team 
spirit around the project. 

Throughout the grazing season, weekly bulletins were published in the local agricultural press each week. This 
bulletin features grass growth and key weather data in each of the six counties of Northern Ireland. In 
addition, the project has a dedicated website and social media platforms with over 2,000 Facebook followers. 
In September three, farm walks were held across Northern Ireland to transfer the messages from the first year 
of this new expanded project.  

The feedback from the farmers involved has been very positive. They have much more confidence in their 
grazing management skills and several of them were looking to increase stocking rate to utilise the additional 
grass grown. One key lesson was the considerable variation in grass yields from field to field within each farm. 
Armed with this knowledge the farmers are now taking remedial action to improve grass growth in the poorer 
performing paddocks (e.g. reseeding). 

About EuroDairy 
EuroDairy is an international network to increase the economic, social and environmental sustainability of 
dairy farming in Europe, at a time of unprecedented challenge for the sector. Funded by the EU Horizon 2020 
programme, EuroDairy will foster the development and dissemination of practice-based innovation in dairy 
farming, targeting key sustainability issues following the abolition of milk quotas: socio economic resilience, 
resource efficiency, animal care, and the integration of milk production with biodiversity objectives.  
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EuroDairy spans 14 countries, from Ireland to Poland, and from Sweden to Italy, encompassing 40% of dairy 
farmers, 45% of cows and 60% of European milk output. The project adopts the interactive model of the 
European Innovation Partnership, putting farmers at the centre of practice-based innovation, adapting and 
developing new and existing scientific knowledge to produce implementable solutions, which can then be 
shared across the network. 
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Press release 8: Working with spring and autumn block herds in 
England 
 
EuroDairy pilot farm Quicke’s of Home Farm hosted a visit by the European Dairy Farmers (EDF) in October to 
discuss their journey from high yielding Holsteins to cross-bred cows to produce their award winning cheese. 

The farm in Newton St Cyres, Devon, now has two units milking spring and autumn block herds. Choosing their 
system of dual block now gives the farm broadly a level profile of milk needed to make their traditional cloth-
bound cheddar. 

The EDF visitors learnt about the journey the farm had been on from selling their high yielding Holstein cows in 
1996 and shifting focus to quality over quantity, introducing spring and autumn herds. 

The focus is now on grazing and maximising grass use, with 12t DM/ha grass grown this year, against previous 
years of 8t DM/ha. They also using a mix of breeding, Scandinavian Red, Kiwi Holstein, Kiwi Friesian, Friesian, 
Brown Swiss, Jersey and Montbeliarde, to achieve quality milk for the cheese production. Breeding for fertility, 
feet, milk quality and fat:protein ratio.  Production is Spring herd 5335l 4.31% fat, 3.53% protein, Autumn herd 
6297l 4.38% fat, 3.57% protein. 

The spring block unit has developed the grazing platform over the years from arable land allowing the cows to 
graze for the majority of the year. Winter rations for the autumn herd consist of grass and maize silage, which 
is managed currently through a mixer wagon with self-feed forage clamps being planned. Spring cows are dry 
and out-wintered on forage and fodder beets (kale for young stock) with round grass silage bales already 
positioned in the crop.  

The farm has invested in infrastructure, with a new milking parlour built in 2016, to cater for the expansion 
into two separate herds, and overhauling the water system and boreholes on the land. 

As part of EuroDairy, a network of 14 countries aiming to increase the economic, social and environmental 
sustainability of dairy farming in Europe, Quicke’s and the other six pilot farms in Great Britain will help share 
best practice and innovation across Europe. More information can be found at http://eurodairy.eu/  

About EuroDairy 
EuroDairy is an international network to increase the economic, social and environmental sustainability of 
dairy farming in Europe, at a time of unprecedented challenge for the sector. Funded by the EU Horizon 2020 
programme, EuroDairy will foster the development and dissemination of practice-based innovation in dairy 
farming, targeting key sustainability issues following the abolition of milk quotas: socio economic resilience, 
resource efficiency, animal care, and the integration of milk production with biodiversity objectives. EuroDairy 
spans 14 countries, from Ireland to Poland, and from Sweden to Italy, encompassing 40% of dairy farmers, 45% 
of cows and 60% of European milk output. The project adopts the interactive model of the European 
Innovation Partnership, putting farmers at the centre of practice-based innovation, adapting and developing 
new and existing scientific knowledge to produce implementable solutions, which can then be shared across 
the network.  

http://eurodairy.eu/
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Press release 9: Developing organic dairy products from grass-fed 
cows in the Basque Country (Spain) 
In the Basque Country, organic milk producers transform most of their milk production into milk products. 
They mostly sell their products in local markets or shops. There are five dairy cattle organic farms at the 
moment. The orographic conditions in the region, the dispersion of land around the farms, the cost of land and 
the absence of an organic milk collection system, hinder the increasing number of organic milk producers. 
Nevertheless, these systems operate under a low input scheme, with reduced feeding costs in concentrates, 
which means an important cost reduction in the economic balance. 

The Organic production Development Plan in the region seeks to increase organic local production in the 
region, from a holistic point of view, considering producers, transformation, market and consumer’s demand. 
To this aim, increases in both agriculture area and farming are considered, together with research and training 
specific actions. 

Vista Alegre Baserria has released a video of their farm and dairy project in cooperation with EuroDairy. The 
video explains the change undertaken over the past twenty years in both dairy herd management on the farm 
and marketing of farm milk (https://eurodairy.eu/video-case-study-vista-alegra-farm-spanish-
solutions-de-intensification-dairy-farming/) 

The farm, which is located in the Valley of Karrantza (Basque Country, Spain), has decreased herd size from 
40/45 to 20/25 cows. During this process, it has increased the percentage of grass in the herd’s feed regime to 
a yearly minimum of 75% and has established milk quality as their guideline, rather than milk quantity. Both, 
lower consumption of compound feedstuff and lower milk yields, mean both veterinary problems and, 
therefore, veterinary costs are negligible. In 2011, the farm underwent a further change in herd management 
adopting organic standards, thereby eliminating GMOs, synthetic chemical products and antibiotics from farm 
and herd management. 

In 2011, the farm started processing 60% of herd’s milk in a dairy built on the farm, producing pasteurized 
milk, natural yoghurt and four sorts of cheese. All these products are distributed in a radius of 100 kilometres. 
Whereas the original 40/45 cow herd provided two jobs, the organic farm with fewer cows now employs five 
people. Simultaneously the farm set up a trilingual website (Spanish, Basque and English) to promote farm 
transparency and encourage consumers to find out more about how milk can be produced, processed and 
marketed (www.vistaalegrebaserria.com).  

About EuroDairy 
EuroDairy is an international network to increase the economic, social and environmental sustainability of 
dairy farming in Europe, at a time of unprecedented challenge for the sector. Funded by the EU Horizon 2020 
programme, EuroDairy will foster the development and dissemination of practice-based innovation in dairy 
farming, targeting key sustainability issues following the abolition of milk quotas: socio economic resilience, 
resource efficiency, animal care, and the integration of milk production with biodiversity objectives. EuroDairy 
spans 14 countries, from Ireland to Poland, and from Sweden to Italy, encompassing 40% of dairy farmers, 45% 
of cows and 60% of European milk output. The project adopts the interactive model of the European 
Innovation Partnership, putting farmers at the centre of practice-based innovation, adapting and developing 
new and existing scientific knowledge to produce implementable solutions, which can then be shared across 
the network. 

https://eurodairy.eu/video-case-study-vista-alegra-farm-spanish-solutions-de-intensification-dairy-farming/
https://eurodairy.eu/video-case-study-vista-alegra-farm-spanish-solutions-de-intensification-dairy-farming/
http://www.vistaalegrebaserria.com/
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Press release 10: Reduce milking interval and duration of the day in 
Brittany  
 
Brittany is the region located in the Northwestern part of France. Dairy production has a major weight in its 
economy. Exports of cheese and dairy products represent 17% of the total Breton exports of agricultural 
products. The dairy chain is the main provider of agricultural jobs with more than 35,000 direct jobs, 
representing more than 25% of the total agricultural jobs of the region. Though the number of dairy farmers is 
decreasing, there are still new entrants settling as young farmers (42% of new farmers are dairy producers). 
The attractiveness of jobs in dairy production is a major issue both for the dairy chain and the regional 
economy.  

Despite the decrease in the milk price, the global regional production remains stable thanks to the increase in 
the average production per farm: the level of 6 billion litres of milk produced in the region (target chosen in 
2014) is still reached at the moment.  

The efficiency of the farms as well as their resistance to face crises are major issues for the competitiveness 
and the sustainability of the whole dairy chain in Brittany. Moreover, dairy production also greatly affects the 
environment. Actually, the dairy herds are using more than 2/3 of the grassland areas of the region. More than 
25% of the global regional areas are used as grasslands by dairy herds, these fields being often surrounded by 
hedges and wooden embankments: this way, dairy herds contribute to the quality of the landscapes, the 
maintenance of biodiversity and the carbon storage in the grounds. 

Breton dairy production systems have the specificity to have a low resort to inputs compared with other 
French plain regions. The research and extension programs led since the 1990s in Brittany, in particular in 
Trévarez experimental farm, encouraged farmers to base the feeding of the dairy cows on the maximal 
valorization of the forages. Moreover, the large availability in organic fertilisers, together with the need to 
decrease the nitrogen rejections to water, led to a strong reduction of mineral fertilizers on crops. The Breton 
farms are thus efficient in terms of variable cost in average. 

Despite these assets, the dairy chain is facing major challenges in terms of economy and environment, but also 
in terms of societal issues: farmers are expressing strong demands to reduce their working time and the 
drudgery of their working conditions. It is also difficult to find and keep hired labour in dairy farms. This is why 
an experiment was recently led in Trévarez experimental farm to decrease the duration of the working day of 
the breeder or the salaried worker thanks to a reduced day milking interval, in order to improve the social 
resilience of the system.  

Our innovation to improve quality of life: reduce milking interval and duration of the day! 

Two recent experiments led in Trévarez are confirming the possibility to have a shorter milking interval 
between morning and evening milking to decrease the amplitude of the dairy farmer's working day or to 
facilitate the hiring of salaried workers on the farm. Cows are adapting to the new intervals within one month. 
Though, the loss in protein content must be put on the balance with the increased labour flexibility. Interview 
of Valérie Brocard (Idele, French Livestock Institute) in charge of the experiments on the dairy herd: 

“Farmers do not reduce their milking interval. The average in the 6,000 Breton farms remains around 10 hours 
30 minutes between morning and evening milking. However, it could help them to have more flexibility in their 
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work and improve their living conditions. It could also make the job of dairy workers more attractive. The aim 
of our study was to know what are the effects of a reduced milking interval on dairy cows performances. The 
tested interval between morning milking and evening milking was 6h30 compared with a classical milking 
interval of 10 hours. The study lasted four months, during two winters, with cows indoors. Over a complete 
day period, cows of the 6h30 group produced 4.5% milk less than the control group during the first month, 
then the cows adapted to the new milking interval. The effects on fat content and SCC were not significant but 
the protein content was significantly reduced by 1 g per kg. Health and behaviour were not impacted. At the 
morning milking, the 6h30 group produced significantly more milk but at evening milking it produced 
significantly less milk with less protein content and a higher fat content. According to the literature, after 16 
hours of udder filling, physiological changes affect synthesis of milk components for the following two 
milkings. Nevertheless, performances should not be affected if the night interval remains below 16 hours. The 
farmer has to choose between reducing economic loss and improving his living conditions. If he hires an 
employee, a reduced milking interval could prevent him from paying overtime and it could compensate the 
economic loss due to the reduced protein content.” 

Video presentation of the experiment, the results and a farmer’s testimony available at: 

https://www.youtube.com/watch?v=EBG46_EOUEQ&t=1s (in French for the moment) 

About EuroDairy 
EuroDairy is an international network to increase the economic, social and environmental sustainability of 
dairy farming in Europe, at a time of unprecedented challenge for the sector. Funded by the EU Horizon 2020 
programme, EuroDairy will foster the development and dissemination of practice-based innovation in dairy 
farming, targeting key sustainability issues following the abolition of milk quotas: socio economic resilience, 
resource efficiency, animal care, and the integration of milk production with biodiversity objectives. EuroDairy 
spans 14 countries, from Ireland to Poland, and from Sweden to Italy, encompassing 40% of dairy farmers, 45% 
of cows and 60% of European milk output. The project adopts the interactive model of the European 
Innovation Partnership, putting farmers at the centre of practice-based innovation, adapting and developing 
new and existing scientific knowledge to produce implementable solutions, which can then be shared across 
the network. 

 

    

https://www.youtube.com/watch?v=EBG46_EOUEQ&t=1s
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Press release 11: Dutch dairy farm Hillekens Hoeve connects 
consumers and organic A2A2 milk  
Organic dairy farm Hillekens Hoeve is run by Jack and Annelies Verhulst. The farm is located in the Hillekense 
Polder, which is located in the western countryside of Etten-Leur. The dairy farm has been officially certified as 
organic in October 2017. There are 95 dairy cows and 40 young cattle (mainly Fleckvieh cows) reared on 60 
hectares of land. The conversion into an organic farm has started in March 2016. To do so they first converted 
the ground and then the livestock.  

Organic A2A2 milk 
Since 2013, the dairy farmer has been engaged in breeding and selection to produce A2A2 milk exclusively. 
This milk has a beneficial effect on the people digestion who are less able to tolerate cow’s milk. However, 
there is still limited scientific research on the positive influence of A2A2 milk, the information’s are mainly 
based on practical experiences, supposedly the testimonials.    

Nature is important for the entrepreneurs. In everything they are doing, they have respect for the nature and 
they try to stay as close as possible to the natural process. On his own initiative, the dairy farmer built 2 
hectares of nature/landscape elements such as pools, various hedges and trees. All the grassland is sown with 
a mixture of various grasses with white and red clovers. In this way, they ensure as much biodiversity as 
possible in the pasture and they also provide the soil. In this way is organic very logical. The cows and young 
stock stay as much as possible on pasture, average 240 days and 10 hours a day.   

Crowdfunding 
The milk is collected by Dutch dairy cooperation FrieslandCampina. Nevertheless, the farmer is looking for 
ways to bring his milk on the market with another manner. That is why the farmer placed a milking tap on the 
farm, from which consumers can tap raw organic A2A2-milk by themselves. Through crowdfunding, citizens, 
entrepreneurs, etc. can help the farmer to make the milk tap a success. More information on 
www.hillekenshoeve.nl 

Dutch dairy farmers 
The average number of cows at Dutch dairy farms has expanded to 97 in 2016 from 38 in 1980. The 100 largest 
dairy farms had on average more than 500 cows. Milk production has shot up by nearly 37% since 2005, 
reaching a record 14.3 billion kilos in 2016. The number of dairy farms fell by 49,300 to 18,000 between 1980 
and 2016, leading to an increase in scale. There are now 1.7 million dairy cows in the Netherlands, 600,000 
fewer than in 1980. 

About EuroDairy 
EuroDairy is an international network to increase the economic, social and environmental sustainability of 
dairy farming in Europe, at a time of unprecedented challenge for the sector. Funded by the EU Horizon 2020 
programme, EuroDairy will foster the development and dissemination of practice-based innovation in dairy 
farming, targeting key sustainability issues following the abolition of milk quotas: socio economic resilience, 
resource efficiency, animal care, and the integration of milk production with biodiversity objectives. EuroDairy 
spans 14 countries, from Ireland to Poland, and from Sweden to Italy, encompassing 40% of dairy farmers, 45% 
of cows and 60% of European milk output. The project adopts the interactive model of the European 
Innovation Partnership, putting farmers at the centre of practice-based innovation, adapting and developing 
new and existing scientific knowledge to produce implementable solutions, which can then be shared across 
the network.  

http://www.hillekenshoeve.nl/
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Press release 12: Recovering added value along the Italian dairy 
supply chain 
The marketing of Parmigiano-Reggiano cheese (known as PDO cheese) is one of the classic examples in 
agriculture where a scarce organization of the supply chain and in particular the lack of aggregation of the 
producers in the marketing makes it difficult to transfer the added value of the final product to the milk 
producer.  On average, it is estimated that at national level only 19% of the value of dairy products is paid to 
milk producers on the total value of the product at consumption level. Thirty one percent remains in the hands 
of the processing industry while 50% is retained by the marketing and distribution. It is therefore an uneven 
distribution of value along the supply chain. The big question is: how to recover?  

The annual analysis of the profitability of dairy farms in Emilia-Romagna carried out by CRPA have shown that 
margins for milk companies are often at the limit to cover production costs. In particular, during periods of 
crisis in the price of cheese many dairy farms in the Parmigiano-Reggiano area have been forced to stop 
production. In 2003/04 in Emilia Romagna about 6,400 were active while in the last campaign of existence of 
milk quotas 2014/15 the active farms in the region accounted for 3,627. That is a decrease of 43%. In addition 
to the farms, the dairy coops also faced a downsizing with a closing trend slightly lower than that of the farms: 
in 2003 were 524 while in 2015 there were only 360 still active with a decrease of 31%. Farmers and dairies 
find themselves constantly subject to strong price fluctuations, which make it difficult to plan and have a stable 
income. 

Struggling to find new marketing channels 
One of the Italian EuroDairy pilot farms, Delsante Farm, decided to face the problem of value distribution by 
searching for new channels to sell the product directly to the consumers. Together with the dairy cooperative 
(San Pier Damiani Cooperative) they applied to the Regional Rural Development funds to create an operational 
group (OG) called Parmaggrega.  The main idea of the OG is to create an innovative pathway for producers to 
aggregate their forces, by using the new technology to reinforce direct selling by means of online platforms. 
The general objective of the innovation program is in fact to create a platform prototype for direct selling of 
Parmigiano-Reggiano cheese on the social media. This platform will be created by means of an adaptation and 
combination of the main online and web marketing tools and by adding on other elements of marketing such 
as the social responsibility of the dairy farm. The objectives of the program point at the creation of a new 
corporate identity and a new brand based on preliminary studies and on specific characteristics of the 
producers (dairy farm and cheese companies). The creation and management of the social community and 
social marketing exhibits explicitly the activities of the producers, the traceability of the inputs, the territory 
and the social responsibility of the dairy farm. Another objective is also to collate the producers around the 
newly created selling platform. 

About EuroDairy 
EuroDairy is an international network to increase the economic, social and environmental sustainability of 
dairy farming in Europe, at a time of unprecedented challenge for the sector. Funded by the EU Horizon 2020 
programme, EuroDairy will foster the development and dissemination of practice-based innovation in dairy 
farming, targeting key sustainability issues following the abolition of milk quotas: socio economic resilience, 
resource efficiency, animal care, and the integration of milk production with biodiversity objectives.  
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EuroDairy spans 14 countries, from Ireland to Poland, and from Sweden to Italy, encompassing 40% of dairy 
farmers, 45% of cows and 60% of European milk output. The project adopts the interactive model of the 
European Innovation Partnership, putting farmers at the centre of practice-based innovation, adapting and 
developing new and existing scientific knowledge to produce implementable solutions, which can then be 
shared across the network. 
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Press release 13: Grass utilisation in futureproof Irish dairy farming 
The Irish dairy industry is currently going through significant change with milk output in 2017 increasing by 
56% when compared to the average milk production between 2007 and 2009. This increase in output 
coincides with the removal of the restrictions of milk quota at farm level and has been associated with a 
reduction in unit costs of production of over 20%. At farm level and across the industry there has been huge 
investments in additional livestock, facilities and milk processing capacity. Milk output in Ireland is grass based 
with greater than 95% of the diet originating from grass on an as fed basis. The expansion in milk output has 
been associated with increased grass utilisation, higher milk output per animal and substantial increases in 
family farm income. Ensuring this overall process is resilient and sustainable is a key feature of the Irish 
involvement within the EuroDairy project.  

In Ireland, there are five pilot farms that are associated with the EuroDairy project situated in the Southwest of 
the country. All farms have a strong focus on increasing sustainability across areas of GHG emissions, energy 
and water use and nutrient use efficiency as well as financial sustainability. The farms are focusing on 
sustainable and profitable expansion through increasing grass utilisation at farm level. The issue of 
sustainability is increasingly to the fore, with a growing consumer curiosity around the provenance of their 
food and a global push at political level to meet climate change policy ambitions. This, in turn, is driving a 
growing demand from large purchasers of primary food products who require dairy farmers to quantify the 
sustainability of their production process. This project demonstrates how sustainability can be quantified and 
improved at farm level.  It also helps to identify practices and technologies that the dairy farming community 
can use to increase the productivity of their enterprise, which if applied nationally would further enhance the 
sustainability credentials of Irish food production.   

Using the Carbon Navigator, which is an online farm management package developed by Teagasc and Bord Bia 
(the Irish Food Board), the group had set a potential target reduction in its carbon footprint by up to 10%. The 
carbon navigator decision support tool is completed by each farmer every 18 months and targets are set for 
for various measures e.g., improving economic breeding index. The key factors that affect the sustainability 
and resilience are identified and are implemented to increase the overall business performance over time. 

About EuroDairy 
EuroDairy is an international network to increase the economic, social and environmental sustainability of 
dairy farming in Europe, at a time of unprecedented challenge for the sector. Funded by the EU Horizon 2020 
programme, EuroDairy will foster the development and dissemination of practice-based innovation in dairy 
farming, targeting key sustainability issues following the abolition of milk quotas: socio economic resilience, 
resource efficiency, animal care, and the integration of milk production with biodiversity objectives. EuroDairy 
spans 14 countries, from Ireland to Poland, and from Sweden to Italy, encompassing 40% of dairy farmers, 45% 
of cows and 60% of European milk output. The project adopts the interactive model of the European 
Innovation Partnership, putting farmers at the centre of practice-based innovation, adapting and developing 
new and existing scientific knowledge to produce implementable solutions, which can then be shared across 
the network. 
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Press release 14: Phosphor quota challenges Danish dairy farmers 
A new Danish legislation introduces a quota for phosphorus application per hectare. This means that Danish 
dairy farmers need to strengthen their focus on their use of phosphor. Inspiration from the rest of Europe is 
used to find solid solutions to the challenges.  

Denmark has changed the regulation of animal production. Previously, the regulation mostly focused on 
nitrogen. With the new regulation, both phosphor and nitrogen quota are in the spotlight. The phosphor quota 
is primarily affecting the dairy farmers using a Danish derogation from the nitrate directive. The derogation 
entails that the farmers may increase the amount of nitrogen from 170 kg to 230 kg per hectare. At the same 
time, the derogation farms must follow special requests regarding the choice of crops, cultivation, and the 
measuring of the nitrogen and phosphor contents of the soil. Approximately a third of the Danish dairy farmers 
produces under the derogation from the nitrate directive. 

The new phosphor regulation requires that a normal dairy farm has a phosphor quota of 30 kg phosphor per 
hectare. On the derogation dairy farms, the quota is 35 kg phosphor per hectare. The phosphor from the 
mineral fertilizer quota is included and represents a serious challenge for the derogation farms.  

Limitations on the use of starter fertilizer for maize 
With the phosphors quota, the derogation farms will not be able to purchase starter fertilizer for the maize 
without reducing the application of the cattle manure. Normally, a mineral fertilizer is placed underneath the 
seed when sowing maize. The value of starter fertilizer is approximately 70 € per cow. Since the Danish 
farmers have a heavy pressure on the finances, the price of 70 € per cow is a considerable part of the total 
income. 

The phosphor quota pushes farmers to find a new management practice to substitute the use of phosphor in 
starter fertilizer. One solution could be a slurry spreader, thus being able to deposit slurry exact in the maize 
row before sowing. Then the mineral fertilizer would be replaced with slurry. Looking across the border, a 
system from Germany has been identified, which is able to deposit slurry in two levels. A GPS, which is placed 
on the tractor, allows the seed to be placed directly over the slurry. In 2019, Danish farmers and agricultural 
contractors will be testing the system.  

Inspiration from EuroDairy workshop 
A workshop in EuroDairy focused on the estimation of the mineral balances. Here, the Danish representatives 
were inspired by the Dutch approach in the ANCA tool (Annual Nutrient Cycling Assessment). In Denmark, the 
milk and arable production are estimated separately. In the Dutch tool, the assessment is combined, giving a 
better overview and possibility to act on a total farm approach and thereby identifying ways to increase the 
phosphor utilization. The workshop also showed that the Dutch concentrates had a lower content of phosphor 
compared to Danish concentrates. By implementing this in Denmark, farmers would face improved conditions 
when handling the phosphor quota. 

About EuroDairy 
EuroDairy is an international network to increase the economic, social and environmental sustainability of 
dairy farming in Europe, at a time of unprecedented challenge for the sector. Funded by the EU Horizon 2020 
programme, EuroDairy will foster the development and dissemination of practice-based innovation in dairy 
farming, targeting key sustainability issues following the abolition of milk quotas: socio economic resilience, 
resource efficiency, animal care, and the integration of milk production with biodiversity objectives.  
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EuroDairy spans 14 countries, from Ireland to Poland, and from Sweden to Italy, encompassing 40% of dairy 
farmers, 45% of cows and 60% of European milk output. The project adopts the interactive model of the 
European Innovation Partnership, putting farmers at the centre of practice-based innovation, adapting and 
developing new and existing scientific knowledge to produce implementable solutions, which can then be 
shared across the network. 
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Press release 15: Polish farmers practice to preach 
Poland is the 4th biggest milk producer in the European Union, and it looks like Poland is rebuilding its dairy 
sector after the dairy crisis a few years ago. Farmers are expanding their farms and export is booming. There 
are about 2.5 million dairy cows in Poland and 150.000 dairy farms. Together they produce about 9 million 
tons per year. Six of them are actively engaged within EuroDairy. In addition, two young farmers from that 
operational group have been traveling around the EuroDairy network to learn more about the dynamics 
behind futureproof European dairy farming.  

The farmer youngsters learned about the project at seminars like SGGW in Warsaw, where they study 
regardless of their agricultural activity. At the instigation of prof. dr. Piotr Stypiński from the Department of 
Agronomy of the Faculty of Agriculture and Biology at the University of Warsaw, they took part in a seminar 
organized in the south part of the Netherlands. Pilot farmers Cezary Kaliszewski and Piotr Mrozek participated 
in a workshop organized by Dutch experts on the use of feed resources and the ANCA tool on modern life dairy 
farms.  

They have also visited several modern dairy farms and met-up with Dutch and Belgian dairy farmers. The 
Polish farmers discussed several hot topics, like pro-environmental activities maintaining biodiversity on 
grasslands and pastures and novel methods of bird protection (e.g. excluding fragments of grassland from 
intensive grazing and using them for hay). It also showed that it is possible to manage difficult terrains located 
on peat soils, while at the same time having very poor sandy soils on the farm to cultivate high-level maize 
there. Also discussed were local organizational solutions applied in individual countries, e.g. producing local 
cheese species in the Netherlands, the sale of which brings additional profits to farmers. The pilot farmers 
have also been showing OPTIcow; a very accurate account tool, which facilitates resource efficiency and 
economic and organizational decision making on farms.  

Both Polish pilot farmers intend to modernize their buildings on their home farms and introduce some changes 
in feeding dairy cows. The Dutch, on the other hand, were very interested in the mechanics of setting milk 
prices by the dairy in Piątnica; a local dairy coop in Poland. The discussion in the Netherlands also showed a 
large role of the Internet in the exchange of experiences. It turns out that many farmers from different 
countries participate online in seminars organized as part of the project. 

About EuroDairy 
EuroDairy is an international network to increase the economic, social and environmental sustainability of 
dairy farming in Europe, at a time of unprecedented challenge for the sector. Funded by the EU Horizon 2020 
programme, EuroDairy will foster the development and dissemination of practice-based innovation in dairy 
farming, targeting key sustainability issues following the abolition of milk quotas: socio economic resilience, 
resource efficiency, animal care, and the integration of milk production with biodiversity objectives. EuroDairy 
spans 14 countries, from Ireland to Poland, and from Sweden to Italy, encompassing 40% of dairy farmers, 45% 
of cows and 60% of European milk output. The project adopts the interactive model of the European 
Innovation Partnership, putting farmers at the centre of practice-based innovation, adapting and developing 
new and existing scientific knowledge to produce implementable solutions, which can then be shared across 
the network. 
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Press release 16: Competitive dairy farming in French mountain 
areas: on farm processing, landscape maintenance and carbon 
storage 
The Auvergne-Rhône-Alpes (AURA) region is located in Central-Eastern part of France between two mountains 
areas: Massif Central and the Alps. Agriculture only represents 2.1% of the jobs in this region. The agricultural 
productions are very diverse, though as two thirds of the territory are located in mid or high mountains areas 
with permanent grasslands representing 55% of the total Agricultural Area (AA) the main agricultural activity is 
herbivores rearing (63% of the farms). The suckler cows and beef systems are dominant followed by bovine 
dairy farms (9,800 farms). 

The AURA region produces some 2.5 billion litres of milk representing 10% of the French production (4th row 
in the country). Dairy farms are of small dimension: 263,000L of milk in average per farm (national average: 
410,000L) and mainly located in the mountains. In these mountain areas the production costs are higher than 
in plains (516€/1000L in specialized dairy farms with maize versus 437€/1000L for same system in lowlands). 
Thus, the profitability and the resistance of these farms in case of economic crisis are major challenges both 
for the competitiveness and the sustainability of the regional dairy chain.  

This region is characterized by the high share of productions with quality labels. Some 20% of the regional 
dairy production is under PDO or GPI signs and the organic sector represents more than 3% of the dairy 
production, increasing regularly. It is also the first French region for on farm processing of dairy products and 
short cycles, in particular in suburban areas and for specific PDOs like Saint Nectaire and Reblochon. Thanks to 
these demarcations, the farms manage to keep on producing milk in difficult situations where production costs 
are higher than in the main plain dairy basins.  

Moreover, dairy production contributes to shape the landscapes and to maintain territories in mountain areas. 
The use of permanent grasslands also contributes to the maintenance of biodiversity and to carbon storage. 
The mountains farms in the AURA region are storing 0.36 kg of CO2 per litre of milk versus 0.13 for the average 
French dairy farms. However, some extensive areas are losing farms and run a real risk of disappearance of the 
farms and encroachment of the landscapes. Keeping livestock activity is thus an important challenge for all 
mountains areas. 

Finally, the region is facing climate change: droughts and heatwaves are more and more frequent. A new 
challenge will be the adaptation of forage productions to these climatic evolutions. 
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Gaec Ferme du Marjeon: in a suburban background, a farm adapting to both economic and climatic hazards 
while addressing societal demand. The farm is a partnership with 5 partners and 2 salaried workers. 
Main figures: 108 ha of AA including 13 ha of cereals fed to animals – 15 ha of maize cob silage – 6 ha of 
lucerne and 74 ha of grasslands. 63 Holstein cows- 86 bovine dairy LU - 503,000 litres sold including 100,000 
litres processed (price of milk sold to dairy factory = 329€ per 1000L; for the milk processed on farm = 1,798 € 
per 1000L). Plus 65 goats – 14 goats LU – 57,000 litres processed (price = 2,135 € per 1,000 litres) 
 

 
 
The partnership was created in 1989 when Jean-Claude settled with his uncle to produce milk and fruits.  From 
2001 to 2012, the farm develops on farm processing of cheese together with direct selling with 4 new partners 
settling one after the other: Christine, Mathieu, Audrey and Chantal.  
In 2013 within the partnership, the daughter settled and created a goat unit with processing and direct selling 
of the whole goat dairy production. In 2015, a new shed for dairy cows was built and the system became more 
grass-oriented with the building of a hay drying plant. The farm converted to organic production in 2016, and 
delivered organic milk since May 2018. 
 
In this farm located in a suburban area, there are many constraints (e.g. cost and fragmentation of land, 
difficult circulation of agricultural machines and animals) but the density of population also represents a high 
potential of consumers. The partners of Gaec du Marjeon, with their passion for breeding, have found the 
solution to transform this urban pressure into an asset for their farm. With new partners stepping in this Gaec 
has developed new activities such as processing and direct sales, rather than increasing the size of the dairy 
unit. Then they diversified the type of cheeses they were producing by creating a goat unit and processing all 
the goat milk produced into cheese.  
 
The cowshed was not adapted to the herd size any longer and the pressure from neighbours was increasing 
year after year. Therefore, the farmers decided to build a new shed far from the houses in the village. Then a 
reshaping of the forage system followed. The consumers demand was oriented towards "more natural" 
cheeses, the droughts were always more frequent, increasing labour, irrigation costs, dependency of soya 
cakes, and the volatility of milk prices led the farmers to decrease the share of maize silage to choose a more 
grass-oriented production system.  
 
In this area with a low density of farmers, it was becoming harder and harder to find enough farmers to 
organise the maize harvests. The partners then decided to build a hay drier to harvest all the grass as hay. The 
constraints to apply plant health molecules because of the vicinity of orchards and houses motivated the 
farmers to convert into organic production.  
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Today the maize still represents a small share of the crops but is harvested as cob silage to produce a forage 
rich in energy. The purchases of concentrates have decreased a lot (by 70%) and the feeding self-sufficiency is 
high (80%). The mineral NPK balance was also improved and is now at a level of 12 N - 6 P2O5 – 13 K2O (without 
symbiotic fixation, 2016 results.) 
 
EuroDairy is an international network to increase the economic, social and environmental sustainability of 
dairy farming in Europe, at a time of unprecedented challenge for the sector. 
Funded by the EU Horizon 2020 programme, EuroDairy will foster the development and dissemination of 
practice-based innovation in dairy farming, targeting key sustainability issues following the abolition of milk 
quotas: socio economic resilience, resource efficiency, animal care, and the integration of milk production with 
biodiversity objectives. 
EuroDairy spans 14 countries, from Ireland to Poland, and from Finland to Italy, encompassing 40% of dairy 
farmers, 45% of cows and 60% of European milk output. The project adopts the interactive model of the 
European Innovation Partnership, putting farmers at the centre of practice-based innovation, adapting and 
developing new and existing scientific knowledge to produce implementable solutions, which can then be 
shared across the network. 
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Press release 17: Save the date: socio-economic resilience workshop 
in Normandy region (published March 2018) 
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Press release 18: Save-the-date: Palestra – Uso efficiente da aqua na 
prodicao leiteira  

 

 

  



 
 

29 
 

Press release 19: Save-the-date (with programme): European Forum 
Livestock Housing: Building the future 
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Press release 20: Save-the-date: Jornada de producción láctea el martes 
26 en Santiago 
 

Data inicio: 26/06/2018 

Data fin:  26/06/2018 

Lugar: Pazo de Congresos e Exposicións, Santiago de Compostela 

La Asociación Galega de Cooperativas Agroalimentarias (Agaca) organiza el próximo martes 26 de junio en 
Santiago una jornada dirigida a productores de leche. La actividad cuenta con una primera parte de cuatro 
ponencias técnicas y una segunda de taller, en la que los ganaderos debatirán en grupos sobre cuestiones 
como manejo de los rebaños, peligros y oportunidades para las ganaderías o soluciones prácticas. 

El horario de la jornada es de 10 de la mañana a 13 horas de la tarde. La sesión comenzará con cuatro 
ponencias técnicas, que abordarán las siguientes cuestiones: 

• Características de los sistemas de producción de leche y su influencia sobre el valor de la leche en 
Europa (Paul Swagemaker; Universidad de Vigo) 

• Parámetros de futuro para el pago por calidad en Galicia (César Resch, Centro de Investigaciones 
Agrarias de Mabegondo) 

• Respuesta de ganaderías al mercado (Alberto Menghi) 
• Capacidad de manejo en la granja ante las variaciones del mercado (Roger Hildreth, ganadero del 

Reino Unido) 

La actividad, que se enmarca en la red europea Eurodairy, es de carácter gratuito, si bien hay que inscribirse 
previamente a través del teléfono 679-46.50.62 (María Rey, Agaca). La red Eurodairy, en la que participan 
organismos de 14 países europeos, cuenta en Galicia con la participación de Agaca, del Ligal y del Instituto 
Galego de Calidade Alimentaria (Agacal). 

Más información 

Programa completo de la jornada de Eurodairy en Santiago (PDF) 
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Press release 21: Merging family farms in Galicia (Spain)  

Galician dairy farm SAT O Chope improved competitiveness (technical, 
economic and environmental) taking advantage of opportunities through the 
merger of two family farms. 

Galicia is the main milk-producing region in Spain, with 40% of the total milk production. 
The dairy farms are small family farms with a feeding based on the production of their 
own forages, but with the disadvantage of a limited availability of land. 
Since the 1980s, the number of farms has been reduced to one tenth, while production 
has multiplied by two (2,669,526 thousand litres of milk). 
The largest farms (> 325 thousand kg of milk) occupy 34% of the UAA, represent 17% 
of the total number and produce 52% of the milk. These farms want to remain in the 
sector and increase production, mainly through the improvement the management of the 
farm and the increase of the territorial base. 

Combining strengths 
SAT O Chope is a company that arises from the union of two family farms, the Sánchez 
family and the Carreira family. Both began their journey separately in the 70s: the 
Sanchez family built cattle shed, and the Carreira family a cattle shed and a pig shed. In 
the 80s and the 90s both farms expanded their agricultural area, the milk quota and the 
number of heads (reaching 40 milk cows each), began the mechanization of work 
(automatic milking parlour, tractors, corn harvester, ...) and carrying out the field work 
as a whole (preparation of the land, mowing, ensiling, ...) they established the first bond 
of union of the families. In the 2000s, they built new sheds and milking parlours, 
increasing the number of cows to 100. In 2004, the Carreira family incorporated a new 
partner and formed Gandería García Iglesias SC. On the other hand, the Sánchez family 
incorporated two children into the agricultural activity creating SAT or Chope. Since 
2006, they studied the idea of joining together to take advantage of opportunities: two 
milking parlours (one oversized and one in need of expansion), expand the territorial 
base, take advantage of pig slurry from the Carreira family, take advantage of the 
machinery and labour of the Sanchez family. Finally, without a large investment, they 
merge in 2008 continuing to grow in pigs (250 mother pigs and 7000 baits / year), cattle 
(210 milking cows), milk production (2,500,000 l / year) and territorial base (97 ha), 
renovating the machinery, reforming the pig sheds and apart from working 2 full-time 
partners and 4 part-time partners increasing the staff to 5 workers. The search for a 
higher milk yield, as well as the excess of work, lead to robotic milking, which ends in 
2018. His great innovations have been: bet on the union and take advantages of 
opportunities, greater autonomy in the production of forages, to reorganize the work to 
improve the quality of life and to dedicate more time to the management to be more 
efficient. His last bet is for the environment: development of a novel slurry applicator 
that reduces ammonia emissions and separation of part of the slurry in two fractions: 
the liquid fraction will be treated by an artificial wetland that will reduce the nitrogen 
content by macrophytes and nitrifying bacteria generating water that can be used for 
irrigation or other uses, and the solid fraction will be treated for its value as a bed for 
livestock. 
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4. Network of media correspondents 
 

Fig 1: Map of dairy journalists within the EuroDairy network (yellow dots) 

 
 

Fig 2: List of 31 dairy journalists and their media companies  
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5. Examples of media exposure 
The table below provides a quick glance of media articles dedicated to EuroDairy and directly associated with 
one of the press releases above. The aim of EuroDairy is to reach over 60% of all end users (dairy farmers and 
professionals) via our press releases, articles and end user materials (e.g. webinars, workshops and video 
magazines).  

There are about 200,000 dairy farmers within EU-15. Cumulative reach of those media below sums up to 
>90,000 dairy farmers within EU-15, equivalent to 50.4% of the total. Together with another deliverable (D8.6 
22 Technical articles) EuroDairy reaches out to >70% of all EU-15 dairy farmers and professionals.  

No. Language  Media output Link  
1 French French project 

partners website 
http://idele.fr/reseaux-et-
partenariats/eurodairy/publication/idelesolr/recommends/euroda
iry-un-reseau-pour-la-durabilite-de-lelevage-laitier-europeen.html 

2 Dutch Dutch dairy 
information portal 

https://www.verantwoordeveehouderij.nl/nl/Verantwoorde-
Veehouderij-2/show-5/EuroDairy-Europees-netwerk-voor-een-
duurzame-melkveehouderij.htm 

3 Spanish Spanish project 
partners website 

http://agaca.coop/eurodairy-estudia-la-produccion-lactea-
continental-portuguesa/ 

15 Polish Topagrar news 
website  

https://www.topagrar.pl/articles/aktualnosci-branzowe-
uprawa/eurodairy-praktycy-prakt/ 

4 Spanish Spanish project 
partners website 

http://agaca.coop/granjas-de-finlandia-y-suecia-muestran-
resultados-de-su-colaboracion-en-eurodairy/ 

8 French French web- agri 
website 

http://www.web-agri.fr/conduite-elevage/alimentation/article/la-
conduite-saisonniere-du-troupeau-a-l-anglaise-1172-133146.html 

10 Spanish  Spanish project 
partners website 

http://agaca.coop/reducir-el-intervalo-y-duracion-del-ordeno-
diario-en-la-bretana-francesa-en-el-marco-de-eurodairy/ 

11 Spanish  Spanish project 
partners website 

http://agaca.coop/la-granja-lechera-holandesa-hillekens-hoeve-
participante-en-eurodairy-conecta-a-los-consumidores-con-leche-
organica-a2a2/ 

14 Spanish  Spanish project 
partners website 

http://agaca.coop/productores-lecheros-daneses-se-inspiran-en-
eurodairy-frente-al-desafio-de-las-nueva-cuotas-de-fosforo/ 

15 Spanish  Spanish project 
partners website 

http://agaca.coop/jovenes-agricultores-polacos-viajan-con-
eurodairy-para-recibir-formacion/ 

16 French Web article in France Yet to be published  
18 Portuguese 

 
Portuguese web 
magazine Agrotec 

https://www.agriportugal.com/vila-do-conde-debate-uso-
eficiente-da-agua-na-producao-leiteira/ 

20 Spanish  http://www.campogalego.com/es/leche/jornada-de-produccion-
lactea-el-martes-26-en-santiago/ 

11 Dutch  Dutch farmers TV 
online  

https://www.nieuweoogst.nu/nieuws/2018/01/26/europese-
kenners-bezoeken-vrijloopstal 

11 Dutch Dutch farmers 
journal weekly 

https://www.nieuweoogst.nu/nieuws/2017/11/28/noord-ierland-
extra-focus-op-gras 

11 Dutch Dutch farmers TV 
online  

https://www.nieuweoogst.nu/nieuws/2017/04/07/hollandse-
huisvesting-inspireert-engelsen 

Fig 3: Table of media output examples  
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 5.1 Picture examples of media exposure 
 

Left: Dutch article “EuroDairy strijdt voor sterke 
zuivelsector” In the the Nieuwe Oogst (February  
2016) 

 
Below: Dutch article “Zweedse melkveehouders 
testen maxammon-graan” Nieuwe Oogst 
(September 2017) 
 

 
 

 

 

Below: Dutch article “Europese kenners bezoeken vrijloopstal”  
Nieuwe Oogst (January 2018)  
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6. Impact statistics 
In this report are some ‘screenshots’ of the daily social media monitoring tool Coosto Alert. In Appendix A, the 
full output from this social media tool has been collated. 

This online media tool monitors all chats, talks, discussions, word associations, etc. around our main project 
topic ‘EuroDairy’ on online social media across the world. This dashboards shows important media statistics in 
the time range from: 1 February 2016 (start project) – 25 January 2019 (virtually project end date).  

This automatically generated Coosto Alert searches online social news media over the world on these search 
words:  

EuroDairy OR Euro Dairy 
(Euro)Dairy WITH biodiversity 
(Euro)Dairy WITH animal care 
(Euro)Dairy WITH resource efficiency 
(Euro)Dairy WITH socio economics 
EuroDairy WITH European Dairy Farmers (EDF) 
EuroDairy WITH European Cattle Innovation Partnership (ECIP) 

 

6.1 Media reach 

 
Total number of views means the cumulative number of people reached online, with our media messages 
online. This statistic sums all online media together (news media, web fora, farmer portals, corporate 
websites, etc.).  



 
 

36 
 

Number of people reached is a very common indicator in the world of media engagement. It is the ‘clearer’ of 
two indicators: viewers vs impressions. Reach is the total number of people who saw posted content.  So far, 
EuroDairy has been reaching over 2,6 million people online. The Coosto tool does not segment this audience. It 
only says something about top-25 authors on these word searches online. Online contact come from four main 
sources: google (plus), news websites, twitter and blogs (in this following order).  

6.2 Media messages 

 

 

Total number of messages is another relevant indicator of ‘effect’ on online media. Together with positive / 
negative sentiment ratio, it tells a lot about ‘relevance’ and ‘reputation’ of the EuroDairy project. This statistic 
just sums up the total amount of posts, blogs, feeds, messages and photo texts on online social media.  
 
EuroDairy has been generating 1870 messages in total during the total project period. Of course all those 
messages aren’t directly from the main source: project partners of EuroDairy. It also counts all the derived 
messages on Twitter, Facebook, news websites, blog posts, online columns, farmer portals, etc.  
 
In general, people speak well of EuroDairy: 32% of all messages are highly positive, and only 5% negative 
messages are recorded. So 63% of all messages can be deemed to be ‘neutral’.  
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6.3 Media sources 

 

Together with a total number of views and a total number of messages the most import media sources 
indicates where our target audiences are located on social media. When it comes to a difficult to reach target 
audience, like dairy farmers, this is a strong indicator.  
 
The vast majority of people heard and learnt (a bit) of EuroDairy via intermediary media, like Google+ (608 
messages) and news websites (604 messages). Blog posts – especially dairy blogs – also contribute significantly 
to the total amount of messages: 411 messages in total.  Twitter comes fourth in the list of media sources.  
 
It is difficult to conclude anything based on these social media statistics. However, it underlines the 
requirement to spread messages proactively on news websites and thematic blogs to be top priority in Google 
Searches.  
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