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1.0 Introduction 
Webinars are a useful medium to convey information, without being constrained by 
geography or when recorded, by viewer availability at the time of transmission. 

This deliverable covers EuroDairy the webinar programme across the four themes addressed by 
EuroDairy – Resource efficiency, Biodiversity, Animal Care and Socio-Economic resilience. It is 
therefore an amalgamation of four other webinar deliverables under each theme respectively. The 
distinguishing feature of this report is an overall analysis of the levels of participation, commentary 
on the approach and the effectiveness of the methodology used. 

The deliverable required was 37 webinars. In the end, EuroDairy ran 41 webinars, of which 38 were 
transmitted live and three were pre-recorded.   

 

2.0 Approach 
The choice of subject matter was driven by two criteria; 1) benefit to the farmer and 2) relevant 
innovations and developments thought worthy for wider dissemination cross-border. Clearly, 
anyone across the globe could, and on occasion did, join EuroDairy webinars.    

Presenters were a mix of scientists, advisors, vets and farmers mainly from Europe. However, 
experts also presented from the US and Canada. The language has been primarily (but not 
invariably) English. Subtitles have subsequently been added to several webinars when delivery has 
been in a language other than English. 

All webinars were promoted though the EuroDairy website, and partner networks. All but three 
were delivered to a live audience, with interactive facilities for question and answer sessions.  

Key to achieving a high number of registrations was the timeliness and adequacy of promotion. 
Interested parties were invited to register via a website link, which enabled connectivity to the 
webinar, and captured some basic data about the participants.  Further reminders were issued by 
email, as the date and time of the webinar came closer. After the webinar, a further reminder was 
issued to those who had registered, confirming that the recorded webinar was now accessible on 
the EuroDairy website, for longer-term impact, which could be monitored via accumulation of 
YouTube views. 

Audiences were generally made up of farmers, consultants, vets, nutritionists and students. 
Depending on the subject, advisors and vets formed a high proportion of participants. This may have 
been indicative of language - the majority of webinars being given in English. Advisors are more 
likely to be bilingual, and have the advantage of being in contact with a wider community of clients, 
thereby increasing the reach of the webinar programme.    

Guidelines for running successful webinars can be found in Section 8. Generally, three persons were 
required to run the webinar – presenter, moderator, and technical backup (in case anything went 
wrong). Several webinars were presented jointly by two experts, or an expert/farmer combination.    

Presentations typically lasted 30-40 minutes, followed by an interactive question and answer session 
for a further 20 minutes, before thanks and close. While the moderator generally had some 
questions in reserve, to get the conversation going, a good level of questions were sent live by the 
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listeners. Answers to questions which could not be delivered on the night, due to lack of time or 
need for further research, were captured and fed back to the questioner after the webinar via email.   

Webinars were generally run in the early evening, typically 7pm CET or 6pm UK.  This timing was 
intended to fall between completion of daily work and evening meal, and viewers settling for the 
evening. Several webinars were run at lunchtime, more to suit continental audiences and 
veterinarians. 

Ultimately, the favoured technology was GoToWebinar, which proved reliable and effective, even 
when presenters were in the US or Canada. Experiences with ‘Join me’ were more problematic.  
There were limited occasions when issues occurred during transmission; however, the quality of 
internet speed and coverage can be variable in rural areas. No quantitative information is available 
on reliability at the listener end, however little feedback was received to relay major problems with 
quality or reliability.   

The analytics on GoToWebinar facilitated the collation of the data presented in Section 3 below. 
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3.0 Facts and figures on the webinars 
 

3.1 Most popular webinars 
Top three by number of registrations 

Title Date Total 
registrations 

 

Language Views on 
YouTube 

Nr in this 
report 

How to minimise silage losses this winter 11-12-2017 160 English 362 3,05 

Managing heat stress in dairy cattle 31-7-2018 148 English 320 5,09 

Multispecies swards for dairy cows 12-3-2018 132 English 633 3,10 

These figures are based on the x 21 webinars run in the tool GoToWebinar. 

Highest numbers of registrations were on webinars on Resource Efficiency (WP3) and Animal Care 
(WP5). 

 

Top three by number of live viewers 

Title Date Total 
registrations 

Live 
viewers 

% live viewers 
(relative to 
registrations) 

Nr in this 
report 

How to minimise silage losses this winter 11-12-2017 160 65 41 3,05 

Multispecies swards for dairy cows 12-3-2018 132 62 47 3,10 

Managing heat stress in dairy cattle 31-7-2018 148 62 42 5,09 

These figures are based on the x 21 webinars run in the tool GoToWebinar, and two further 
webinars, which were similarly monitored. 

Highest numbers of live attendees were on webinars on Resource Efficiency (WP3) and Animal Care 
(WP5). Unsurprisingly, the same top three as for the number of registrations. 

 

Top three by percentage of live viewers (of registrations) 

Title Date Total 
registrations 

Live 
viewers 

% live viewers 
(relative to 
registrations) 

Nr in this 
report 

Compost bedded pack barns for dairy cows 14-2-2017 60 59 98 5,02 

Arla’s experience with carbon assessments 
on Dairy farms 

28-6-2018 27 22 81 3,13 

Final presentation of Pilot Farm data 15-1-2019 54 31 57 3,21 

These figures are based on the x 21 webinars run in the tool GoToWebinar, and two further 
webinars, which were similarly monitored. 
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On average 44%, of the people who registered attended the live session. It is assumed that a high 
proportion of those who were interested, but unable to join live, subsequently viewed the recording. 
The highest percentages of live viewers (relative to number of registrations) were on webinars on 
Resource Efficiency (WP3) and Animal Care (WP5). The very high proportion of registrations, which 
materialised into live attendance for the webinar on compost beds, probably reflected the very 
specialised nature of the subject.  

Top three by number of views after publication on EuroDairy website  

Title Date Total 
registrations 

Language Views on 
YouTube 

Nr in this 
report 

Opportunities and challenges in calf housing 
and management for the next decade 

4-5-2017 Not available English 2598 5,03 

Achieving Excellence in Fresh Cows, with Dr 
Gordie Jones 

17-1-2018 Not available English 2308 5,07 

Financial Management 21-3-2017 Not available Dutch 2261 6,04 

These figures are based on the x 39 webinars published on the EuroDairy website and available on 
YouTube. 

Overall, EuroDairy webinars have achieved more than 17,000 views on YouTube (January 2019). 
Recently transmitted webinars have fewer views on YouTube due to the interval between 
transmission and reporting here. 

Number of questions asked during webinars 

 

These figures are based on the x 21 webinars run in the tool GoToWebinar. 
 

 

 

 

 

 

Number of questions/feedb
Rijlabels Aantal van Question Asked
The potential of secondary legumes and multispecies mixtures in forage production in North-West Europe 36
EuroDairy webinar - Managing heat stress in dairy cattle 34
EuroDairy webinar - Nutritional strategies towards an economic and environmentally sustainable dairy farm 31
EuroDairy webinar - The Swedish take on responsible antibiotic use 26
EuroDairy webinar: Resource efficiency on EuroDairy pilot farms 23
Reintroduction of grazing for dairy cows on a mixed farm in Northern Germany- Eco-efficient milk production inspired by the Iris 18
EuroDairy webinar - Arla’s experience with carbon assessments on Dairy farms 17
EuroDairy webinar: Zero-grazing for feeding home-grown forage 16
EuroDairy webinar: Reducing ammonia on a Dutch dairy farm 16
Quantifying the nutrient performance of a dairy farm –  the Annual Nutrient Cycling Assessment (ANCA) 15
EuroDairy webinar - Cows and opportunities 11
EuroDairy webinar - The carbon footprint of milk and the Life Carbon Dairy Project 9
EuroDairy webinar - Crossbreeding for improved profitability 7
EuroDairy Webinar: Risks, benefits and guidelines for use of recycled manure solids as bedding for dairy cattle 7
EuroDairy webinar - The role of forages as a protein source in dairy systems 7
Robust and resilient dairy systems 6
A farmer-led approach to responsible antimicrobial use on UK dairy farms- the Farmer Action Group project 5
EuroDairy webinar - Data collection from mixing wagons 4
EuroDairy webinar - Increasing the resilience of pasture based systems 4
Eindtotaal 292
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Time in session  

 

These figures are based on the x 21webinars run in the tool GoToWebinar. 

Duration of the session includes testing time beforehand (around 30 minutes), so mean time 
attended is never the same amount as the total duration of the session. 
 

3.2 Interest rating 

 

These figures are based on the x 21 webinars run in the tool GoToWebinar. 

A proprietary algorithm was used to calculate each attendee's interest on a scale of 0-100. Below 
you can see explanations of what each variable means.  

(R+P+Q+(N-1)(A)+S+L)/2N-2  

(R) Registration Data : Percent of completed optional questions 
(P) Polling: Percent of answered poll questions 
(Q) Q&A/Chat :[The number of times an attendee initiated dialogue] divided by [most frequently 
initiated attendee dialogue attempts]) times 100 
(A) Attentiveness : % of time GoToWebinar Viewer is the primary window on the attendee's screen 

Mean of time attended Duration of session

Rijlabels Gemiddelde van Minutes Gemiddelde van Duration
EuroDairy webinar: Reducing ammonia on a Dutch dairy farm 66 88
EuroDairy webinar - Crossbreeding for improved profitability 66 81
Reintroduction of grazing for dairy cows on a mixed farm in Northern Germany- Eco-efficient milk production in    64 92
The potential of secondary legumes and multispecies mixtures in forage production in North-West Europe 64 92
A farmer-led approach to responsible antimicrobial use on UK dairy farms- the Farmer Action Group project 63 88
EuroDairy webinar: Zero-grazing for feeding home-grown forage 63 80
EuroDairy Webinar: Risks, benefits and guidelines for use of recycled manure solids as bedding for dairy cattle 62 88
Robust and resilient dairy systems 59 81
EuroDairy webinar - The role of forages as a protein source in dairy systems 59 85
EuroDairy webinar - Arla’s experience with carbon assessments on Dairy farms 58 85
EuroDairy webinar - The Swedish take on responsible antibiotic use 58 81
EuroDairy webinar - Cows and opportunities 58 80
EuroDairy webinar: Resource efficiency on EuroDairy pilot farms 56 73
Quantifying the nutrient performance of a dairy farm –  the Annual Nutrient Cycling Assessment (ANCA) 55 85
EuroDairy webinar - Managing heat stress in dairy cattle 55 94
EuroDairy webinar - Nutritional strategies towards an economic and environmentally sustainable dairy farm 55 75
EuroDairy webinar - The carbon footprint of milk and the Life Carbon Dairy Project 53 88
EuroDairy webinar - Increasing the resilience of pasture based systems 52 77
EuroDairy webinar - Data collection from mixing wagons 45 66
Eindtotaal 60 84,5

Number of people Mean of Interest Rating
with questions/feedback

Rijlabels Aantal van Last Name Gemiddelde van Interest Rating
EuroDairy webinar - Cows and opportunities 3 96
EuroDairy webinar - The role of forages as a protein source in dairy systems 3 96
EuroDairy webinar - Increasing the resilience of pasture based systems 4 95
EuroDairy webinar - Crossbreeding for improved profitability 3 95
EuroDairy webinar - Data collection from mixing wagons 2 92
EuroDairy webinar - Managing heat stress in dairy cattle 10 91
EuroDairy webinar: Reducing ammonia on a Dutch dairy farm 8 90
EuroDairy webinar: Zero-grazing for feeding home-grown forage 9 90
EuroDairy webinar - The carbon footprint of milk and the Life Carbon Dairy Project 2 89
A farmer-led approach to responsible antimicrobial use on UK dairy farms- the Farmer Action Group project 3 89
Reintroduction of grazing for dairy cows on a mixed farm in Northern Germany- Eco-efficient milk production ins    15 88
The potential of secondary legumes and multispecies mixtures in forage production in North-West Europe 18 84
EuroDairy webinar - The Swedish take on responsible antibiotic use 9 83
EuroDairy webinar - Arla’s experience with carbon assessments on Dairy farms 8 82
Quantifying the nutrient performance of a dairy farm –  the Annual Nutrient Cycling Assessment (ANCA) 5 82
Robust and resilient dairy systems 3 81
EuroDairy webinar - Nutritional strategies towards an economic and environmentally sustainable dairy farm 14 81
EuroDairy webinar: Resource efficiency on EuroDairy pilot farms 9 78
EuroDairy Webinar: Risks, benefits and guidelines for use of recycled manure solids as bedding for dairy cattle 4 77
Eindtotaal 132 86
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(S) Survey: Percent of completed survey questions 
(L) Attendance Length :[Attendee end time minus attendee start time] divided by [longest attendee 
length]) times 100 
(N) Number of inputs (6)  

Note: Attendees that joined from mobile devices may not have provided some of these input 
statistics, because their operating system may not have supported the collection of that data. 

 

3.3 Audience make up 
Farmer Vet Researcher/Lecturer Nutritionist Consultant Commercial Student Other Total 

541 
(33.0%) 

218    
(13.3) 

216                     
(13.2%) 

49     
(3.0%) 

176    
(10.7%) 

114     
(7.0%) 

77     
(4.7%) 

238 
(14.5%) 

1640 

These figures are based on the x 21 webinars run in the tool GoToWebinar. 

For each webinar, there was a good mix of professionals in the dairy industry attending. That reflects 
the multidisciplinary approach of EuroDairy.  
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4.0 Resource Efficiency - List of completed 
webinars 
 

4.1 Compact TMR 
 

Title:   Compact TMR for improved feed efficiency 

Presenter:  Niels Bastian Kristensen, SEGES 

Date:   17 January 2017  

Language:  English 

Link to recording: https://eurodairy.eu/resources/webinar-compact-tmr-for-improved-feed-
efficiency/ 

Short description: Compact TMR is a mixing and feeding concept that targets nutrition and 
behaviour of dairy cows, with the aim to benefit productivity, efficiency and 
health. With Compact TMR, all cows in a feeding group have unlimited 
access to a feed mix that cannot be sorted into forage and concentrate. 
During the webinar, Niels Bastian Kristensen (SEGES Livestock Innovation, 
Denmark) introduced Compact TMR and presented the essentials of the 
concept. This included feed bunk management, evaluation of cow behaviour, 
mixing process, and adjustments to feed mixers. 

Registrations:  Not available 

Views:    YouTube 1335 

 

 

https://eurodairy.eu/resources/webinar-compact-tmr-for-improved-feed-efficiency/
https://eurodairy.eu/resources/webinar-compact-tmr-for-improved-feed-efficiency/


10 
 

4.2 How to measure resource efficiency 
 

Title:   How to measure resource efficiency 

Presenter:  Sylvain Foray, the French Livestock Institute (Idele) 

Date:   23 May 2017  

Language:  English 

Link to recording: https://eurodairy.eu/resources/webinar-how-to-measure-the-resource-
efficiency/  

Short description: EuroDairy uses a tool to measure resource efficiency on participating Pilot 
Farms. While this is the primary purpose, the principles can be used to 
measure efficiency on other dairy farms. The tool is adapted from one 
previously developed within a previous InterReg project – ‘Dairyman’ 
http://www.interregdairyman.eu/en/dairyman.htm 

Registrations:  Not available 

Views:    YouTube 146 

 

  

https://eurodairy.eu/resources/webinar-how-to-measure-the-resource-efficiency/
https://eurodairy.eu/resources/webinar-how-to-measure-the-resource-efficiency/
http://www.interregdairyman.eu/en/dairyman.htm
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4.3 Management and feeding of dry cows  
 

Title:   Transition management and feeding of cows  

Presenter:  Annu Palmio, Natural Resources Institute Finland (Luke) 

Date:   16 October 2017 

Language:  Finnish 

Link to recording: https://eurodairy.eu/resources/webinar-lypsylehmaen-umpikauden-ja-
trasitiovaiheen-management-ja-ruokintathe-management-and-feeding-of-
dry-cows-and-transition-period/  

Short description: The webinar focused on the management and feeding of dry cows, and into 
the transition period: the best dry cow treatments, feeding during dry 
period and effects on milk fever, the length of dry period, dry matter intake 
capacity after calving and negative energy balance.  

Registrations:  Not available 

Views:   YouTube 194 

 

  

https://eurodairy.eu/resources/webinar-lypsylehmaen-umpikauden-ja-trasitiovaiheen-management-ja-ruokintathe-management-and-feeding-of-dry-cows-and-transition-period/
https://eurodairy.eu/resources/webinar-lypsylehmaen-umpikauden-ja-trasitiovaiheen-management-ja-ruokintathe-management-and-feeding-of-dry-cows-and-transition-period/
https://eurodairy.eu/resources/webinar-lypsylehmaen-umpikauden-ja-trasitiovaiheen-management-ja-ruokintathe-management-and-feeding-of-dry-cows-and-transition-period/
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4.4 Whole crop silage as a part of dairy cow’ feeding 
 

Title:   How to use whole crop silage as a part of dairy cow feeding  

Presenter:  Auvo Sairasen, Natural Resources Institute Finland (Luke) 

Date:   14 November 2017 

Language:  Finnish  

Link to recording: https://eurodairy.eu/resources/webinar-how-to-use-whole-crop-silage-as-a-
part-of-dairy-cows-diet-sairanen-lypsylehman-ruokinnan-taydentaminen-
kokoviljalla/  

Short description: The webinar focused on how to use whole crop silage as part of a dairy 
cows’ diet: benefits and challenges of whole crop silage, best species and 
varieties of whole crops, preservation, dry matter intake and effects on milk 
production. 
 

Registrations:  Not available 

Views:    YouTube 57 

 

 

https://eurodairy.eu/resources/webinar-how-to-use-whole-crop-silage-as-a-part-of-dairy-cows-diet-sairanen-lypsylehman-ruokinnan-taydentaminen-kokoviljalla/
https://eurodairy.eu/resources/webinar-how-to-use-whole-crop-silage-as-a-part-of-dairy-cows-diet-sairanen-lypsylehman-ruokinnan-taydentaminen-kokoviljalla/
https://eurodairy.eu/resources/webinar-how-to-use-whole-crop-silage-as-a-part-of-dairy-cows-diet-sairanen-lypsylehman-ruokinnan-taydentaminen-kokoviljalla/
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4.5 How to minimize losses during storage and feed-out of 
silage 
 

Title:   How to minimise silage losses this winter 

Presenter: Rolf Spörndly and Elisabet Nadeau, Swedish University of Agricultural 
Sciences  

Date:   11 December 2017 19:00 CET 

Language:   English 

Link to recording: https://eurodairy.eu/resources/webinar-how-to-minimise-silage-losses-this-
winter/    

Short description: Nutrient losses occur during ensiling and feeding-out. These losses, which 
can be very high, are influenced by various factors, including silage dry 
matter content, type of crop being ensiled and the storage system used. The 
amount of spoiled silage farmers manually discard is usually fairly small, but 
invisible losses where the dry matter disappears as CO2 and heat, can 
exceed 15% in bunker silos. Good management techniques can reduce this 
to below 5%. 

The webinar focused on reducing silage losses. Rolf discussed why dry 
matter losses occur during silage making, what accelerates these losses, and 
how to minimise. Elisabet discussed biological factors that have an effect on 
losses from various silage crops, and how using additives can help reduce 
losses. 

Registrations: 

Farmer Vet Researcher/Lecturer Nutritionist Consultant Commercial Student Other Total 
43 19 19 14 18 22 11 14 160 

Views:    YouTube 362

 

  

https://eurodairy.eu/resources/webinar-how-to-minimise-silage-losses-this-winter/
https://eurodairy.eu/resources/webinar-how-to-minimise-silage-losses-this-winter/
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4.6 Fertilization of grass with potassium and phosphorus 
 

Title:   An overview of grass potassium and phosphorus fertilisation 

Presenter:  Sanna Kykkänen, Natural Resources Institute Finland (Luke) 

Date:   19 December 2017 

Language:  Finnish 

Link to recording: https://eurodairy.eu/resources/webinar-kalium-ja-fosforilannoituksen-
tarkentaminen-an-overview-of-grass-potassium-and-phosphorus-
fertilisation/  

Short description: The webinar gave an overview of grass potassium and phosphorus 
fertilisation, measurement of soil potassium as the basis for a fertilization 
plan, and an update on the latest research into phosphorus and grassland 
management. 
 

Registrations:  Not available 

Views:    YouTube 68 

 

 

  

https://eurodairy.eu/resources/webinar-kalium-ja-fosforilannoituksen-tarkentaminen-an-overview-of-grass-potassium-and-phosphorus-fertilisation/
https://eurodairy.eu/resources/webinar-kalium-ja-fosforilannoituksen-tarkentaminen-an-overview-of-grass-potassium-and-phosphorus-fertilisation/
https://eurodairy.eu/resources/webinar-kalium-ja-fosforilannoituksen-tarkentaminen-an-overview-of-grass-potassium-and-phosphorus-fertilisation/
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4.7 The use of rapeseed cake in dairy nutrition 
 

Title:   Use of rapeseed cake in ruminant nutrition  

Presenter: Aser Garcia, Tecnalia a Basque Institute for Agricultural Research and 
Development (NEIKER-Tecnalia) 

Date:   23 December 2017 14:00 CET 

Language:  English 

Link to recording: https://eurodairy.eu/resources/webinar-the-use-of-rapeseed-cake-in-dairy-
nutrition/  

Short description: Rapeseed cake is a by-product of biofuel production from rapeseed. The LIFE 
SEEDCAPITAL project looked at using rapeseed cake in dairy cows diets to 
reduce feed costs and carbon footprint. The project focused on how 100% of 
the rapeseed can be used on a farm in diets, or as biofuel for farm 
machinery. Dr Aser Garcia presented the outcomes of the project. He 
discussed how formulating 20% of cold pressed rapeseed cake for dairy 
cows results in a reduction in production costs, obtains a healthier profile of 
fatty acids in the milk produced and reduces enteric emissions by 8%,  
without negatively affecting milk yield or quality. 

Registrations:  Not available 

Views:    YouTube 184 

 

 

https://eurodairy.eu/resources/webinar-the-use-of-rapeseed-cake-in-dairy-nutrition/
https://eurodairy.eu/resources/webinar-the-use-of-rapeseed-cake-in-dairy-nutrition/
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4.8 Re-introduction of grazing 
 

Title: Reintroduction of grazing for dairy cows on a mixed farm in Northern 
Germany 

Presenter:  Ralf Loges, Kiel University (CAU) 

Date:   18 January 2018 19:00 CET 

Language:  English 

Link to recording: https://eurodairy.eu/resources/webinar-reintroduction-of-grazing-for-dairy-
cows-on-a-mixed-farm-in-northern-germany/   

Short description: This webinar focused on the transfer of the Irish rotational grazing system, 
based on spring-calving and strip-grazing, to an organic mixed farm in 
Northern Germany. Approaches to overcome practical challenges, and 
climatic differences relative to Irish conditions, were discussed. The webinar 
indicated how mixed crop/livestock farming could be a good strategy to 
enhance sustainability, compared to more specialised systems of 
production. 

Registrations: 

Farmer Vet Researcher/Lecturer Nutritionist Consultant Commercial Student Other Total 
50 17 21 3 5 7 3 10 116 

Views:    YouTube 488 

 

  

https://eurodairy.eu/resources/webinar-reintroduction-of-grazing-for-dairy-cows-on-a-mixed-farm-in-northern-germany/
https://eurodairy.eu/resources/webinar-reintroduction-of-grazing-for-dairy-cows-on-a-mixed-farm-in-northern-germany/
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4.9 Managing dairy cows for extended lactation 
 

Title: Managing dairy cows for extended lactation - a viable management strategy 
for farmers? 

Presenter:  Jesper Overgaard Lehmann, University of Aarhus 

Date:   8 March 2018 

Language:  English 

Link to recording: https://eurodairy.eu/resources/webinar-managing-dairy-cows-for-
extended-lactation-a-viable-management-strategy-for-farmers/ 

Short description: Managing cows for extended lactation by deliberately delaying time of first 
insemination is a departure from the standard rule of thumb, which aims for 
one calf per cow per year. The concept of extended lactation springs from 
the idea of utilizing the yield potential of higher yielding cows for longer, 
avoiding insemination during the negative energy balance period, and 
reducing the pressure of still high yields at dry-off. Aarhus University in 
Denmark recently completed a large project investigating extended 
lactation, in both an experimental herd and on four private farms. The 
webinar covered the main outcomes from extended lactations, for milk 
production, reproduction, economics and environmental impact. 

Registrations:  Not available 

Views:    YouTube 154 

 

 

https://eurodairy.eu/resources/webinar-managing-dairy-cows-for-extended-lactation-a-viable-management-strategy-for-farmers/
https://eurodairy.eu/resources/webinar-managing-dairy-cows-for-extended-lactation-a-viable-management-strategy-for-farmers/
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4.10 Potential of secondary legumes 
 

Title: The potential of secondary legumes and multispecies mixtures for forage 
production in North-West Europe 

Presenter:  Ralf Loges, Kiel University (CAU) 

Date:   12 March 2018 19:00 CET 

Language:  English 

Link to recording: https://eurodairy.eu/resources/webinar-the-potential-of-secondary-
legumes-and-multispecies-mixtures-in-forage-production-in-north-west-
europe/ 

Short description: The webinar presented results comparing grass-clover swards containing 
herbs (chicory, plantain, sheep’s burnet and caraway) and birdsfoot trefoil, 
with to a simple grass-clover sward under a grazing and cutting regime. The 
results demonstrated that partial replacement of perennial ryegrass and 
white clover with herbs and birdsfoot trefoil did not reduce the total 
herbage yield, under grazing or harvesting. When grazed in early growth 
stages, the cows preferred the multispecies swards. 

Registrations: 

Farmer Vet Researcher/Lecturer Nutritionist Consultant Commercial Student Other Total 
49 8 18 1 23 10 5 18 132 

Views:    YouTube 633 

 

https://eurodairy.eu/resources/webinar-the-potential-of-secondary-legumes-and-multispecies-mixtures-in-forage-production-in-north-west-europe/
https://eurodairy.eu/resources/webinar-the-potential-of-secondary-legumes-and-multispecies-mixtures-in-forage-production-in-north-west-europe/
https://eurodairy.eu/resources/webinar-the-potential-of-secondary-legumes-and-multispecies-mixtures-in-forage-production-in-north-west-europe/
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4.11 Quantifying the nutrient performance of a dairy farm 
 

Title: Quantifying the nutrient performance of a dairy farm – the Annual 
Nutrient Cycling Assessment (ANCA) 

Presenter:  Jouke Oenema, Wageningen University & Research 

Date:   30 April 2018 19:00 CET 

Language:   English 

Link to recording: https://eurodairy.eu/resources/webinar-quantifying-the-nutrient-
performance-of-a-dairy-farm-the-annual-nutrient-cycling-assessment-anca/  

Short description: Dairy farming is characterised by the cycling of nutrients and carbon. More 
efficient use of resources reduces costs and emissions to the environment. 
The first step in improving nutrient cycling is knowing current farm 
performance. The ANCA model quantifies the main performance indicators 
related to nutrient cycles. The ANCA tool is now being used on commercial 
farms. Data collation and analysis leads to outcomes, which help dairy 
farmers, demonstrate production in accordance with sustainability 
standards. Since 2015, ANCA serves as a ‘licence’ for dairy farmers in the 
Netherlands to continue to produce, against the background of tightening 
environmental regulation. 

Registrations: 

Farmer Vet Researcher/Lecturer Nutritionist Consultant Commercial Student Other Total 
24 13 8 1 11 4 1 13 75 

 

Views:    YouTube 296 

 

https://eurodairy.eu/resources/webinar-quantifying-the-nutrient-performance-of-a-dairy-farm-the-annual-nutrient-cycling-assessment-anca/
https://eurodairy.eu/resources/webinar-quantifying-the-nutrient-performance-of-a-dairy-farm-the-annual-nutrient-cycling-assessment-anca/
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4.12 The carbon footprint of milk 
 

Title: The carbon footprint of milk and the life carbon dairy project 

Presenter:  Catherine Brocas & Jean-Baptiste Dolle, French Livestock Institute (Idele) 

Date:   25 June 2018 19:00 CET 

Language:  English 

Link to recording: https://eurodairy.eu/resources/webinar-the-carbon-footprint-of-milk-and-
the-life-carbon-dairy-project/  

Short description: Dairy production has opposing effects on climate change. It generates 
greenhouse gas (GHG) emissions, but can also help regulate climate through 
carbon storage in soils. This means that management techniques can affect 
the sustainability of dairy farming. Studies indicate knowledge gaps exist 
amongst French dairy farmers, about the impact of existing agricultural 
practices and innovations on GHG emissions. This webinar presented the 
results from carbon foot print assessments on 4000 French dairy farms. 

Registrations: 

Farmer Vet Researcher/Lecturer Nutritionist Consultant Commercial Student Other Total 
36 15 7 3 7 13 0 10 91 

 

Views:    YouTube 89 

  

https://eurodairy.eu/resources/webinar-the-carbon-footprint-of-milk-and-the-life-carbon-dairy-project/
https://eurodairy.eu/resources/webinar-the-carbon-footprint-of-milk-and-the-life-carbon-dairy-project/
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4.13 Arla’s experience with carbon assessments on dairy farm 
 

Title:   Arla’s experience with carbon assessments on dairy farms 

Presenter:  Hanne Bang Bligaard, Arla 

Date:   28 June 2018 13:00 CET 

Language:  English 

Link to recording: https://eurodairy.eu/resources/webinar-arla-s-experience-with-carbon-
assessments-on-dairy-farms/  

Short description: Arla is increasingly focusing on climate change impact and sustainability. 
This webinar describes how they are measuring carbon footprint on dairy 
farms, and what the farmers gained from having their carbon footprint 
quantified. Data presented were drawn from more than 4300 carbon 
assessments, which Arla completed in the UK, Sweden and Denmark over 
the last 5 years. The results illustrated how reducing the carbon footprint 
goes hand in hand with reducing costs of production. 

Registrations: 

Farmer Vet Researcher/Lecturer Nutritionist Consultant Commercial Student Other Total 
3 0 9 1 2 4 0 8 27 

 

Views:    YouTube 83 

 

 

https://eurodairy.eu/resources/webinar-arla-s-experience-with-carbon-assessments-on-dairy-farms/
https://eurodairy.eu/resources/webinar-arla-s-experience-with-carbon-assessments-on-dairy-farms/
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4.14 Crossbreeding for improved production 
 

Title:   Crossbreeding for improved production 

Presenter:  Morten Kargo, SEGES 

Date:   24 September 2018 19:00 CET 

Language:  English 

Link to recording: https://eurodairy.eu/resources/webinar-crossbreeding-for-improved-
profitability/  

Short description: Danish EuroDairy pilot farmer, Martin Madsen, has used a 3-breed 
crossbreeding system for 8 years with good results for health, fertility and 
longevity. This breeding strategy means that the farm carries 39% pure 
breed Holstein cows, 12% crosses between Holsteins x Viking Red, 28% 
crosses between Holstein x Viking Red x Jersey, and 21 % 
Holstein*Jersey*Viking Red. Most of the 3-breed animals are inseminated 
with Danish Blue sexed semen, to give a high value bull calf. The webinar 
presented principles for crossbreeding, how these were implemented in 
practice, and the impact of changing a pure breed strategy to cross 
breeding. 

Registrations: 

Farmer Vet Researcher/Lecturer Nutritionist Consultant Commercial Student Other Total 
4 3 6 0 5 5 1 9 33 

 

Views:    YouTube 119  

 

https://eurodairy.eu/resources/webinar-crossbreeding-for-improved-profitability/
https://eurodairy.eu/resources/webinar-crossbreeding-for-improved-profitability/
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4.15 Cows and opportunities 
 

Title:   Cows and opportunities 

Presenter:  Michel de Haan, Wageningen Livestock Research 

Date:   2 October 2018 20:00 CET 

Language:  English  

Link to recording: https://eurodairy.eu/resources/webinar-cows-and-opportunities/  

Short description: In the Dutch project Cows and opportunities, 16 dairy farmers collaborate 
with researchers from Wageningen University & Research and several 
private extension services, to deliver practical solutions which meet 
environmental and societal challenges. After the abolition of the milk quota, 
the requirement to improve nutrient efficiency to meet environmental 
limitations has only increased. 
 
The webinar described how this longstanding group was established, and 
how it arrived at a successful formula for dairy farmers, government and 
dairy sector to work together to mutual benefit. The project delivers tools 
and practical techniques to improve nutrient efficiency at farm level, which 
is of benefit to all dairy farmers. 

Registrations: 

Farmer Vet Researcher/Lecturer Nutritionist Consultant Commercial Student Other Total 
16 9 9 1 6   3 6 60 

 

Views:    YouTube 78 

 

https://eurodairy.eu/resources/webinar-cows-and-opportunities/
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4.16 Data collection from mixer wagons 
 

Title: Data collection from mixer wagons – invention on one of the EuroDairy 
pilot farms 

Presenter:  Thomas Andersen, SEGES 

Date:   3 October 2018 19:00 CET 

Language:  English 

Link to recording: https://eurodairy.eu/resources/webinar-data-collection-from-mixing-
wagons/ 

Short description: This webinar described a Danish tool, which connects measurements from 
the feeder wagon with herd management software.  The system is currently 
being used on 190 dairy farms in Denmark, including some of the EuroDairy 
pilot farms.  After feed out, information on the exact amount of each 
feedstuff is migrated back into the software used to monitor feed efficiency. 
The tool was developed as an open Interface, where feed rations formulated 
with the Danish Herd Management System (DMS) is accessible to 
commercial weighing systems (currently Dinamica Generale, CowConnect 
and DigiStar).  The weighing system can deliver data on “load” and “unload” 
to DMS. These data are used to calculate key performance indicators on 
feed efficiency and economics. The webinar explained the setup, and shared 
the experiences from pilot farmers adopting the system. 

Registrations: 

Farmer Vet Researcher/Lecturer Nutritionist Consultant Commercial Student Other Total 
3 1 7 3 6 2 1 5 28 

 

Views:    YouTube 111 

 

https://eurodairy.eu/resources/webinar-data-collection-from-mixing-wagons/
https://eurodairy.eu/resources/webinar-data-collection-from-mixing-wagons/
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4.17 Protein from forages in dairy production 
 

Title:   The role of forages as a protein source in dairy systems 

Presenter:  Elisabet Nadeau, Swedish University of Agricultural Sciences 

Date:   23 October 2018 19:00 CET 

Language:  English 

Link to recording: https://eurodairy.eu/resources/webinar-the-role-of-forages-as-a-protein-
source-in-dairy-systems/   

Short description: Increased volatility in prices and availability of soya and other protein 
sources has increased the importance of providing more protein from home-
grown forages in diets of dairy cows. During this webinar, Elisabet Nadeau 
discussed the role of forages as a protein source for dairy systems, including 
the effects of forage species, rate of nitrogen fertiliser, wilting, conservation 
and the use of additives on forage protein and subsequent effects on dairy 
cow performance. A practical case study was presented, based on the 
experience of EuroDairy pilot farmer, Per Larsson, for efficient utilisation of 
forages as a protein source for his organically managed herd. 

Registrations: 

Farmer Vet Researcher/Lecturer Nutritionist Consultant Commercial Student Other Total 
18 9 5 3 9 4 2 8 58 

 

Views:    YouTube 221 

  

https://eurodairy.eu/resources/webinar-the-role-of-forages-as-a-protein-source-in-dairy-systems/
https://eurodairy.eu/resources/webinar-the-role-of-forages-as-a-protein-source-in-dairy-systems/
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4.18 Ammonia emission 
 

Title:   Ammonia reduction in dairy farming practice 

Presenter:  Rudie Freriks, dairy farmer 

Date:   24 October 2018 20:00 CET 

Language:  English  

Link to recording: https://eurodairy.eu/resources/webinar-reducing-ammonia-on-a-dutch-
dairy-farm/   

Short description: Dutch dairy farmer, Rudie Freriks, shared his knowledge and experiences 
(positive and negative) on the journey to reduce ammonia emissions on his 
37.4 ha farm. Together with his wife, Rudie runs an 80-cow dairy farm at 
Luttenberg, a small village in the province of Overijssel (east Netherlands). 
Rudie discussed how he used a systematic and science-based approach, to 
set long-term reduction targets for his farm. Adopting various management 
measures helped him reduce emissions and improve economics, including:-  

• Improving feed efficiency 
• Changing the protein/energy content of the diet 
• Carrying less young stock  
• Maximising grassland productivity and utilisation. 

Registrations: 

Farmer Vet Researcher/Lecturer Nutritionist Consultant Commercial Student Other Total 
6 3 4 0 9 1 0 10 33 

 

Views:    YouTube 138 

 

https://eurodairy.eu/resources/webinar-reducing-ammonia-on-a-dutch-dairy-farm/
https://eurodairy.eu/resources/webinar-reducing-ammonia-on-a-dutch-dairy-farm/
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4.19 Importance of water in cow feeding diet 
 

Title:   Importance of water in dairy cows diets  

Presenter:  Anne Bouden, French National Institute for Agricultural Research (INRA) 

Date:   12 November 2018 19:00 CET 

Language:  English  

Link to recording: https://eurodairy.eu/resources/webinar-importance-of-water-in-dairy-
cows-diets/  

Short description: Many factors can affect the amount of water dairy cows consume, including 
dry matter intake, milk production, the protein content of the diet and/or 
ambient temperature. Even though ruminants can adapt to some extent to 
dehydration, restricting drinking water can have a negative effect on milk 
production and dry matter intake. This webinar presented results from a 
recent survey in France that indicated lack of water provision could be 
limiting milk production on certain farms. 

Registrations: 

Farmer Vet Researcher/Lecturer Nutritionist Consultant Commercial Student Other Total 
22 7 2 4 3 3 2 4 47 

 

Views:    YouTube 41  

 

  

https://eurodairy.eu/resources/webinar-importance-of-water-in-dairy-cows-diets/
https://eurodairy.eu/resources/webinar-importance-of-water-in-dairy-cows-diets/
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4.20 Methane emissions 
 

Title: Nutritional strategies towards an economic and environmentally 
sustainable dairy farm   

Presenter: Dorien Van Wesemael, Flanders Research Institute for Agriculture, Fisheries 
and Food 

Date:   17 December 2018 19:00 CET 

Language:   English 

Link to recording: Not available  

Short description: Methane emission is one of the key challenges facing the dairy sector.  This 
webinar presented the project “SMART Melken”, which is focused on 
methane mitigation, and improving carbon footprint in dairy nutrition. 
Information was presented on how various feed constituents affect 
methane output, and what strategies can be implemented towards 
achieving a more economically and environmentally sustainable dairy farm.  

Registrations: 

Farmer Vet Researcher/Lecturer Nutritionist Consultant Commercial Student Other Total 
31 12 22 4 17 4 10 13 113 

 

Views:    YouTube 130 as of 28 January 2019 
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4.21 Final presentation of Pilot Farm data 
 

Title:   Resource efficiency on EuroDairy pilot farms 

Presenter: Sylvan Foray, the French Livestock Institute (Idele) and Jouke Oenema, 
Wageningen University & Research 

Date:   15 January 2019, 19:00 CET 

Language:  English 

Link to recording:  https://eurodairy.eu/resources/webinar-resource-efficiency-on-eurodairy-pilot-
farms/   

Short description: Within the EuroDairy Network, 113 of the innovative pilot farmers measured 
their resource efficiency for 2016 and 2017. The data collected provides a 
unique overview of how efficiently dairy farmers across Europe are 
managing their on-farm resources.   

On the webinar, data were presented showing the variation in efficiency 
across Europe, and how productivity, economics and resource efficiency are 
all interlinked at farm level. 

Registrations: 

Farmer Vet Researcher/Lecturer Nutritionist Consultant Commercial Student Other Total 
16 2 16 1 5 3 2 9 54 

 

Views:    YouTube 23 (up to 28 January 2019) 

 

 

  

https://eurodairy.eu/resources/webinar-resource-efficiency-on-eurodairy-pilot-farms/
https://eurodairy.eu/resources/webinar-resource-efficiency-on-eurodairy-pilot-farms/
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4.22 Zero-Grazing  
 

Title: ‘Cut and carry’ systems for dairy cows  

Presenter: Debbie McConnell, AgriSearch  

Date: 16 January 2018, 20:00 CET 

Language: English 

Link to recording: https://eurodairy.eu/resources/webinar-zero-grazing-for-feeding-
home-grown-forage/  

Short description: Given the growing interest in cut and carry systems, Debbie 
McConnell presented best-practice tips for running a successful 
zero-grazing system. This drew on recent research in the UK, 
exploring the practical application and potential benefits of this 
system in temperate climates.   
 

Registrations: 
Farmer Vet Researcher/Lecturer Nutritionist Consultant Commercial Student Other Total 

44 5 8 2 8 4 2 11 85 
 
 
Views:  YouTube 59 (up to 28 January 2019) 

 

 
  

https://eurodairy.eu/resources/webinar-zero-grazing-for-feeding-home-grown-forage/
https://eurodairy.eu/resources/webinar-zero-grazing-for-feeding-home-grown-forage/
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5.0 Biodiversity - List of completed webinars 
 

5.1 The main principles surrounding management for 
biodiversity 
 

Title: The main principles surrounding management for 
biodiversity  

Presenter: Sophie Bertrand 

Date: 31 January 2018 

Language: English 

Link to recording: https://eurodairy.eu/resources/webinar-the-main-principles-
surrounding-management-for-biodiversity/  

Short description: As part of the EuroDairy project, 40 Pilot Farms will have 
biodiversity audits undertaken to determine their biodiversity status 
and to identify techniques being implemented to improve 
environmental performance. In this webinar, dairy environmental 
expert Sophie Bertrand, describes the approach she has taken to 
assess biodiversity on EuroDairy Pilot Farms, and some emerging 
results from the farms visited to date. 

Registrations:  Not available 

Views:  YouTube 274 
 

  

https://eurodairy.eu/resources/webinar-the-main-principles-surrounding-management-for-biodiversity/
https://eurodairy.eu/resources/webinar-the-main-principles-surrounding-management-for-biodiversity/
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5.2 Assessing biodiversity on dairy farms: The Biotex tool 
 

Title:   Assessing biodiversity on dairy farms: The Biotex tool 

Presenter:  Jennifer Huet (Cniel), Ronan Lasbleiz (Cniel), Vincent Manneville (Idele) 

Date:   27 June 2018  

Language:  French 

Link to recording: https://eurodairy.eu/resources/webinar-assessing-biodiversity-on-dairy-
farms-the-biotex-tool/ 

Short description: In order to support progress on biodiversity on European dairy farms, it is 
necessary to gather scientifically based information. This objective was met 
by use of the Biotex tool, which was used to assess the impact of the dairy 
farms on ‘ordinary’ biodiversity. This webinar presented the main principles 
of the assessments, the three main steps and the indicators chosen, and 
finally the results of the 40 pilot farms’ assessments. 

Registrations:  Not available 

Views:    YouTube 56 
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6.0 Animal Care - List of completed webinars 
6.1 Innovation in hoof health management 
 

Title: Innovation in hoof health management 

Presenter: Jon Huxley (Professor of Cattle Health and Production Nottingham 
Vet School (UK)) 

Date: 24 January 2017 

Language: English and Italian 

Link to recording: https://eurodairy.eu/resources/webinar-innovation-in-hoof-health-
management/   

Short description: Profitable, consumer-friendly dairy farming is underpinned by good 
health and welfare. Jon Huxley presented new approaches to 
lameness control in dairy cattle. Every year thousands of cows are 
treated for claw horn lesions, such as sole ulcers and white line 
disease, but hard evidence on the most effective treatment is 
limited. A five-year study on commercial farms in England 
highlighted the importance of early detection and treatment of claw 
horn lesions. These new research findings are fed directly into 
programmes, such as the AHDB Dairy Healthy Feet Programme, 
which helps farmers implement practical changes to reduce 
lameness on their farm. 

Registrations:  Not available 

Views:  YouTube 2046 (English), 17 (Italian) 

   

https://eurodairy.eu/resources/webinar-innovation-in-hoof-health-management/
https://eurodairy.eu/resources/webinar-innovation-in-hoof-health-management/
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6.2 Compost bedded pack barns for dairy cows 
 

Title: Compost bedded pack barns for dairy cows: USA knowledge 
and experience 

Presenter: Jeffrey Brewley and Joseph Taraba (University of Kentucky (USA)) 

Date: 14 February 2017, 20.00 h CET 

Language: English 

Link to recording: https://eurodairy.eu/resources/webinar-compost-bedded-pack-
barns-for-dairy-cows/   

Short description: A comprehensive overview was given on the management of 
compost bedded pack barns in the USA, results, experiences and 
recommended best practice.  

Registrations: 60 
 
Views:  YouTube 15 

 

  

https://eurodairy.eu/resources/webinar-compost-bedded-pack-barns-for-dairy-cows/
https://eurodairy.eu/resources/webinar-compost-bedded-pack-barns-for-dairy-cows/
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6.3 Opportunities and challenges in calf housing and 
management for the next decade 
 

Title: Opportunities and challenges in calf housing and 
management for the next decade 

Presenter: Marina von Keyserlingk (Professor at the University of British 
Columbia (Canada) 

Date: 4 May 2017, 18.30 CET 

Language: English 

Link to recording: https://eurodairy.eu/resources/webinar-opportunities-and-
challenges-in-calf-housing-and-management-for-the-next-decade/   

Short description: Calf care is possibly the most challenging job on the dairy farm, in 
part, because the milk-fed calves are the most likely to become ill. 
New ways of rearing calves are becoming available that can benefit 
both farmers and their calves, providing the potential for 
widespread improvements in calf care over the next decade. Nina 
von Keyserlingk presented these new approaches to calf 
management. Nina and her team have dedicated many years to 
researching this important area to provide farmers, with new 
insights and solutions to enhance calf survival, growth and 
wellbeing. 

Registrations:  Not available 

Views:  YouTube 2598 

 

  

https://eurodairy.eu/resources/webinar-opportunities-and-challenges-in-calf-housing-and-management-for-the-next-decade/
https://eurodairy.eu/resources/webinar-opportunities-and-challenges-in-calf-housing-and-management-for-the-next-decade/
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6.4 Dry Cow Treatment of the High Producing Milking Cow 
 

Title: Dry Cow Treatment of the High Producing Milking Cow 

Presenter: Håkan Landin (advisory organization Växa) and Jessica Ekström 
(foundation for agricultural research Stiftelsen Lantbruksforskning) 
(Sweden) 

Date: 21 June 2017, 19.00 h CET 

Language: English 

Link to recording: https://eurodairy.eu/resources/webinar-dry-cow-treatment-of-the-
high-producing-milking-cow/  

Short description: Usage of antibiotics on Swedish dairy farms was described, 
including management challenges during the dry period.  

Registrations:  Not available 

Views:  YouTube 196 
 

 

  

https://eurodairy.eu/resources/webinar-dry-cow-treatment-of-the-high-producing-milking-cow/
https://eurodairy.eu/resources/webinar-dry-cow-treatment-of-the-high-producing-milking-cow/
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6.5 Reducing pressures on the foot - a key to reducing 
lameness 
 

Title: Reducing pressures on the foot - a key to reducing lameness   

Presenter: Neil Chesterton (New Zealand expert in prevention of lameness on 
dairy farms)  

Date: 29 August 2017, 20.00 h CET 

Language: English 

Link to recording: https://eurodairy.eu/resources/webinar-reducing-pressures-on-the-
foot-a-key-to-reducing-lameness/   

Short description: At the time of calving, changes occur within the cow causing the 
ligaments within her hoof to relax. In early lactation, as she loses 
condition, she is at risk of losing fat from the fat pads (called the 
digital cushion) located in her hoof. Both of these events mean that 
the pedal bone within the hoof is less supported, making it easier 
for outside factors to cause tissue damage and bruising. In this 
webinar Neil Chesterton, New Zealand’s leading lameness expert 
focused on 12 cow behaviours, and how to best to manage cows 
through this vulnerable period in their lactation. 
 

Registrations:  Not available 

Views:  YouTube 831 

 

  

https://eurodairy.eu/resources/webinar-reducing-pressures-on-the-foot-a-key-to-reducing-lameness/
https://eurodairy.eu/resources/webinar-reducing-pressures-on-the-foot-a-key-to-reducing-lameness/
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6.6 Lypsylehmien ontuminen/Lameness in dairy cows 
 

Title: Lypsylehmien ontuminen/Lameness in dairy cows  

Presenter: Lilli Frondelius (animal welfare researcher at Luke (National 
Resources Institute Finland) 

Date: 8 December 2017 

Language: Finnish 

Link to recording: https://eurodairy.eu/resources/webinar-lypsylehmien-
ontuminenlameness-in-dairy-cows/  

Short description: The webinar focused on lameness in dairy cows: why lameness is 
an issue, how farmers can observe lame cows better, how lameness 
effects on cow’s behaviour, and what are the benefits of early 
lameness detection. 

Registrations:  Not available 

Views:  YouTube 179 

 

 

  

https://eurodairy.eu/resources/webinar-lypsylehmien-ontuminenlameness-in-dairy-cows/
https://eurodairy.eu/resources/webinar-lypsylehmien-ontuminenlameness-in-dairy-cows/


39 
 

6.7 Achieving Excellence in Fresh Cows 
 

Title: Achieving Excellence in Fresh Cows, with Dr Gordie Jones 

Presenter: Gordie Jones (partner at Central Sands Dairy LLC, USA) 

Date: 17 January 2018 

Language: English 

Link to recording: https://eurodairy.eu/resources/webinar-achieving-excellence-in-
fresh-cows-with-dr-gordie-jones/   

Short description: For five years, Gordie managed the 3,500-cow herd on a 72-point 
rotary with 300+ calvings per month. Gordie has over 25 years’ 
experience in veterinary dairy practice and nutrition consulting, as 
well as designing and managing the Fair Oaks Dairy, Indiana of 
65,000 cows. Drawing on this experience, the webinar focussed on 
achieving excellence in fresh and dry cow management, through 
key aspects of feeding, environment and stockmanship. 

Registrations:  Not available 

Views:  YouTube 2308 

 

  

https://eurodairy.eu/resources/webinar-achieving-excellence-in-fresh-cows-with-dr-gordie-jones/
https://eurodairy.eu/resources/webinar-achieving-excellence-in-fresh-cows-with-dr-gordie-jones/
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6.8 “Limiter les antibiotiques, c’est possible!”/Limiting the use 
of antibiotics is possible 
 

Title:  “Limiter les antibiotiques, c’est possible!” 

Presenter: Isabelle Tourette (GDS France), Philippe Roussel (Institute de 
l’Elevage), Marc Delacroix (veterinary) 

Date: 3 April 2018, 13.00 h CET 

Language: French 

Link to recording: https://eurodairy.eu/resources/webinar-limiter-les-antibiotiques-c-
est-possible/   

Short description: This webinar presented possible ways to limit the use of antibiotics 
in the dairy sector. Also discussed were the relationship between 
antibiotics and antimicrobial resistance in cattle farms; selective dry 
cow treatment; and management of lameness. 

Registrations: 89 
 
Views:  YouTube 254 

 

  

https://eurodairy.eu/resources/webinar-limiter-les-antibiotiques-c-est-possible/
https://eurodairy.eu/resources/webinar-limiter-les-antibiotiques-c-est-possible/
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6.9 Managing heat stress in dairy cattle 
 

Title: Managing heat stress in dairy cattle  

Presenter: Albert de Vries (University of Florida (USA)) 

Date: 31 July 2018, 19.00 h CET 

Language: English 

Link to recording: https://eurodairy.eu/resources/webinar-managing-heat-stress-in-
dairy-cattle/   

Short description: Professor Albert De Vries from the University of Florida discussed 
both short and long-term strategies for managing heat stress in 
dairy cattle. He presented tips around short-term management that 
can be easily implemented, for example, through nutrition. Longer-
term strategies such as implementing cooling mechanisms are also 
discussed in the webinar. 

Registrations: 

Farmer Vet 
Researcher/Lectu
rer 

Nutritioni
st 

Consulta
nt 

Commerci
al Student Other Total 

46 26 15 3 10 9 12 27 148 
  
 
Views:  YouTube 320 

 

  

https://eurodairy.eu/resources/webinar-managing-heat-stress-in-dairy-cattle/
https://eurodairy.eu/resources/webinar-managing-heat-stress-in-dairy-cattle/
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6.10 A farmer-led approach to responsible antimicrobial use 
on UK dairy farms 
 

Title: A farmer-led approach to responsible antimicrobial use on 
UK dairy farms  

Presenter: Graham Wells (dairy farmer UK) and Lisa Morgan (University of 
Bristol, and Operational Group Coordinator). 

Date: 17 October 2018, 20.00 h CET 

Language: English 

Link to recording: https://eurodairy.eu/resources/webinar-a-farmer-led-approach-to-
responsible-antimicrobial-use-on-uk-dairy-farms/    

Short description: This webinar was a joint presentation from an Operational Group 
Coordinator and a participating farmer, on a farmer-led approach to 
reducing antibiotic use on dairy farms. This included the results 
achieved, practical strategies implemented on farm, and how the 
Farmer Action Group set about tackling the issue.  

Registrations: 

Farmer Vet 
Researcher/Lectu
rer 

Nutritioni
st 

Consulta
nt 

Commerci
al Student Other Total 

17 16 5 1 4 3 5 3 54 
  
 
Views:  YouTube 56 

  

https://eurodairy.eu/resources/webinar-a-farmer-led-approach-to-responsible-antimicrobial-use-on-uk-dairy-farms/
https://eurodairy.eu/resources/webinar-a-farmer-led-approach-to-responsible-antimicrobial-use-on-uk-dairy-farms/
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6.11 The Swedish take on responsible antibiotic use 
 

Title: The Swedish take on responsible antibiotic use 

Presenter: Ylva Persson (SVA/Växa Sweden) 

Date: 18 October 2018, 12.00 h CET 

Language: English 

Link to recording: https://eurodairy.eu/resources/webinar-the-swedish-take-on-
responsible-antibiotic-use/    

Short description: Ylva Persson described why and how Sweden has achieved the 
lowest use of antibiotics in EU, and how other countries can make 
similar progress.  

Registrations: 

Farmer Vet 
Researcher/Lectu
rer 

Nutritioni
st 

Consulta
nt 

Commerci
al Student Other Total 

10 15 4 1 4 2 3 5 44 
  
 
Views:  YouTube 162 

  

https://eurodairy.eu/resources/webinar-the-swedish-take-on-responsible-antibiotic-use/
https://eurodairy.eu/resources/webinar-the-swedish-take-on-responsible-antibiotic-use/
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6.12 Risks, benefits and guidelines for use of recycled manure 
solids as bedding for dairy cattle 
 

Title: Risks, benefits and guidelines for use of recycled manure 
solids as bedding for dairy cattle   

Presenter: Andrew Bradley (director of Quality Milk Management Services Ltd 
(UK) and Professor of Dairy Health and Production at the University 
of Nottingham (UK)) 

Date: 13 November 2018, 20.00 h CET 

Language: English 

Link to recording: https://eurodairy.eu/resources/webinar-risks-benefits-and-
guidelines-for-use-of-recycled-manure-solids-as-bedding-for-dairy-
cattle/    

Short description: On dairy farms in Europe, manure is increasingly being separated, 
with the aim to use the solid fraction as bedding material for the 
cows. This material, often called ‘green bedding’ is comfortable for 
the cows and financially attractive for many dairy farmers. 
However, there are potential risks associated with its use, and 
therefore in countries where use is permitted, for example, England 
and the Netherlands, regulations and conditions have been set 
around use. This webinar presented the advantages and risks of 
using the solid fraction of slurry as bedding material, as well as 
guidelines on its use. 

Registrations:  
Farmer Vet Researcher/Lecturer Nutritionist Consultant Commercial Student Other Total 

18 16 5 2 4 3 3 7 58 
 
Views:  YouTube 53 

  

https://eurodairy.eu/resources/webinar-risks-benefits-and-guidelines-for-use-of-recycled-manure-solids-as-bedding-for-dairy-cattle/
https://eurodairy.eu/resources/webinar-risks-benefits-and-guidelines-for-use-of-recycled-manure-solids-as-bedding-for-dairy-cattle/
https://eurodairy.eu/resources/webinar-risks-benefits-and-guidelines-for-use-of-recycled-manure-solids-as-bedding-for-dairy-cattle/
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7.0 Socio-Economics - List of completed 
webinars 
7.1 Robust and Resilient Dairy Production 
 

Title: Robust and Resilient Dairy 

Presenter: César Resch Zafra, INGACAL (Food Quality Galician Institute)  

Date: 18 April 2018 19:00 CET 

Language: English 

Link to recording: https://eurodairy.eu/resources/webinar-robust-and-resilient-dairy/  

Short description: Volatility is here to stay and building a robust and resilient dairy 
system is key to success. Dairy-For-Future Interreg Project is 
currently underway at Mabegondo Research Center in Galicia, 
where they are investigating five different feeding systems for dairy 
herds, measuring inputs and outputs, with a focus on measuring 
carbon footprint. 
César Resch Zafra, a researcher in dairy systems at INGACAL (Food 
Quality Galician Institute) in Galicia discussed how important it is 
for the dairy industry, farmers and processors, to increase 
consumer’s awareness about the role of dairy farming, in terms of 
food production, environmental issues and social impact. He also 
discussed his work in developing blueprints for dairy farmers. 

Registrations: 
Farmer Vet Researcher/Lecturer Nutritionist Consultant Commercial Student Other Total 

25 17 12   5 4 5 34 102 
 
Views:  YouTube 13 

  

https://eurodairy.eu/resources/webinar-robust-and-resilient-dairy/
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7.2 Increasing economic resilience in pasture-based dairy 
systems 
 

Title: Increasing economic resilience in pasture-based dairy 
systems  

Presenter: Laurence Shalloo, Teagasc  

Date: 17 May 2018 20:00 CET 

Language: English 

Link to recording: https://eurodairy.eu/resources/webinar-increasing-economic-
resilience-in-pasture-based-dairy-systems/   

Short description: Milk price volatility and extremes of weather have focused attention 
on the resilience of dairy businesses, right across Europe. Costs of 
production must be low enough to allow survival, even when milk 
price hits the lowest point. In order for the business to prosper, 
there is a need to implement strategies, which increase both 
system resilience and business resilience - making use of all the 
tools available to optimize farm operations. This is a key focus of 
research carried out by Teagasc Moorepark, in order to increase the 
resilience of dairy farms through technical and business innovation. 
Laurence Shalloo discussed the key factors affecting the resilience 
of dairy businesses in Ireland. He laid out where the industry is 
currently, the tactics and the progress needed to ensure that the 
industry overall continues to move in the right direction. 

Registrations: 

Farmer Vet 
Researcher/Lectu
rer 

Nutritioni
st 

Consulta
nt 

Commerci
al Student Other Total 

60 5 14 1 15 7 6 14 122 
  
 
Views:  YouTube 186 

 

https://eurodairy.eu/resources/webinar-increasing-economic-resilience-in-pasture-based-dairy-systems/
https://eurodairy.eu/resources/webinar-increasing-economic-resilience-in-pasture-based-dairy-systems/
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7.3 Financial Management 
 

Title:  Financial Management   

Presenter:  Ellen Vos, Bart Verstrynge en Martijn Van Duren 

Date:  21 March 2017, 1200 CET  

Language:  Dutch  

Link to recording:   https://eurodairy.eu/resources/webinar-financial-management/   

Short description:   Financial Management is very important to create socio-economic 
resilience on dairy farms. In this webinar, Ellen Vos gave an 
introduction on the EuroDairy project. Bart Verstrynge talked about 
the importance of financial management, and about the long-term 
perspective. Martijn Van Duren addressed financial management 
taking a short-term perspective.   

Registrations:  92  
 
Views: 2261 YouTube 2261 
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7.4 Lean Management 
 

Title:  Lean Management   

Presenter:  Veerle Serpieters, Innovatiesteunpunt   

Date:  14 June 2017, 12:00 CET 

Language:  Dutch  

Link to recording:  https://eurodairy.eu/resources/webinar-lean-farm-management/  

Short description: One way to work more efficiently is by applying tools and 
techniques from Lean management. Lean is a management 
philosophy a farmer can apply in his business, as in any other. This 
approach constantly looks for improvements, by adding value or 
removing waste.  By applying Lean-thinking one does not have to 
look for big improvements, even little ones can add significant 
value. Veerle demonstrated how lean management could be applied 
in everyday farming. 

Registrations:  47  
 
Views:  YouTube 818 
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7.5 Be present tomorrow, how to be resilient in dairy farming 
 

Title:  Etre la demain, la resilience en élevage laitier (Be present 
tomorrow, how to be resilient in dairy farming)  

Presenter:  Roland Favory, Chambre d’Agriculture Nord Pas de Calais 
Simon Traule, Chambre d’agriculture de la Somme   

Date:  14 December 2018  

Language:  French  

Link to recording: https://eurodairy.eu/resources/d%C3%A9marche-etre-l%C3%A0-
demain-en-%C3%A9levage-laitier/  

Short description: The EIP Operational Group from Hauts de France (North of France) 
is working on the topic of resilience. This webinar presented output 
from the project, in particular:  
- Resilience as defined by the Operational Group  
- The 2MAINS resilience tool: the goal is to raise awareness about 
farm resilience. The tool evaluates five components: strategy, 
social, technics, economics, and environment.  
- How to think strategically 

Registrations:  Not available 

Views:  YouTube 4 (up to 28 January 2019) 

 

  

https://eurodairy.eu/resources/d%C3%A9marche-etre-l%C3%A0-demain-en-%C3%A9levage-laitier/
https://eurodairy.eu/resources/d%C3%A9marche-etre-l%C3%A0-demain-en-%C3%A9levage-laitier/
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8.0 Top tips on running a webinar 
1. Agree a date and time with AHDB and the speaker at least 6 weeks in advance, but ideally 8 

weeks. 
2. Select a time that is appropriate for farmers. Typically, we run them from 7-8pm. We have 

tried webinars at 10am and 1pm, but generally see higher attendance at 7pm. 
3. To advertise, prepare a short informative description of the topic and include a biography 

and photo of your speaker  
4. Advertise via email, websites, newsletters and social media at least one month beforehand. 

Send out weekly reminders. Consider daily reminders 2-3 days beforehand on social media. 
Ask other organisations to advertise the webinar for you too, especially on social media. 
Advertise, advertise and advertise some more!  

5. Check internet connection at your webinar location, if it is weak WiFi connection consider 
connecting via a wired internet connection – this is always the safest option!  

6. Consider the quality of your audio. It is best to use an external microphone, as the 
microphone in computers/laptops tend to produce poorer quality.  

7. If you plan to use camera or videos be aware that this will use extra bandwidth and could 
result in a poor visual experience for your audience. Be mindful that your audience may not 
have a high quality internet connection.  

8. Run a test session with your presenter at least 1 week before hand. It is important your 
presenter feels comfortable with the software and is reassured that you will handle any 
technical issues that may arise e.g. losing internet connect or sound etc.  

9. Prepare your introduction in advance 
10. Be prepared to fill the gap if you lose connection with your presenter. Have a few words 

prepared e.g. you could signpost to an upcoming event etc.  
11. Prepare a few questions to get the Q&A started. Generally, once a few questions are asked, 

the rest of them come rolling in.  
12. Connect with your presenter 30 minutes before going live to check presentation online, 

sound etc. If using PowerPoint make sure it is NOT in presenter mode. Reassure your 
presenter that you will handle any difficulties that may arise with the technology/software.  

13. Think about your concluding remarks, and how you are going to close the webinar.  
14. Signpost your audience to any upcoming webinars and when to expect the recording to be 

uploaded to YouTube or EuroDairy website.  
15. To keep the momentum, try to upload the recording for people to watch back as soon as 

possible, ideally the next day. From experience, if it is a good webinar, then it will attract 
attention on social media so it is an ideal opportunity to signpost to the recording.  
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9.0 Exploitation  
All these webinars can be viewed on the EuroDairy website www.eurodairy.eu .  They complement 
other related outputs from the project (leaflets, workshops reports, farmer exchanges etc.) to the 
subject of resource efficiency.  
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