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About EuroDairy 

EuroDairy spans 14 countries, from Ireland to Poland, and from Sweden to Italy, 
encompassing 40% of dairy farmers, 45% of cows and 60% of European milk output. 
EuroDairy is an international network to increase the economic, social and 
environmental sustainability of dairy farming in Europe. EuroDairy fosters the 
development and dissemination of practice-based innovation in dairy farming, 
targeting key sustainability issues: socio economic resilience, resource efficiency, 
animal care, and the integration of milk production with biodiversity objectives. 
EuroDairy is funded by the EU Horizon 2020 research and innovation programme 
under Grant Agreement No 696364. 
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1.0 Introduction 
Webinars are a useful medium to convey information, without being constrained by 
geography or when recorded, by viewer availability at the time of transmission. 

This deliverable covers EuroDairy webinars delivered on the broad topic of Socio-economic 
Resilience.  

The requirement was to deliver six webinars. The project has delivered five webinars on socio-
economic resilience and, in a change of medium, one podcast. Across the project as a whole, 41 
webinars were delivered, against a target of 37. 

Choice of webinars has been driven by two criteria; 1) benefit to the farmer and 2) innovative 
developments relevant to other regions.  

Presenters have been a mix of scientists, advisors, and industry people; representing output from 
Ireland, UK, France, Spain and Belgium 

All webinars have been promoted though the EuroDairy website and partner networks. They have 
been delivered to a live audience, with interactive facilities for question and answer sessions. 

Webinars were recorded, and placed on the EuroDairy website for longer-term impact. 
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2.0 List of completed webinars 
2.1 Robust and Resilient Dairy Production 
 

Title: Robust and Resilient Dairy 

Presenter: César Resch Zafra, INGACAL (Food Quality Galician Institute)  

Date: 18 April 2018 19:00 CET 

Language: English 

Link to recording: https://eurodairy.eu/resources/webinar-robust-and-resilient-dairy/  

Short description: Volatility is here to stay and building a robust and resilient dairy 
system is key to success. Dairy-For-Future Interreg Project is 
currently underway at Mabegondo Research Center in Galicia, 
where they are investigating five different feeding systems for dairy 
herds, measuring inputs and outputs, with a focus on measuring 
carbon footprint. 
César Resch Zafra, a researcher in dairy systems at INGACAL (Food 
Quality Galician Institute) in Galicia discussed how important it is 
for the dairy industry, farmers and processors, to increase 
consumer’s awareness about the role of dairy farming, in terms of 
food production, environmental issues and social impact. He also 
discussed his work in developing blueprints for dairy farmers. 

Registrations: 
Farmer Vet Researcher/Lecturer Nutritionist Consultant Commercial Student Other Total 

25 17 12   5 4 5 34 102 
 
Views:  YouTube 13 

  

https://eurodairy.eu/resources/webinar-robust-and-resilient-dairy/
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2.2 Increasing economic resilience in pasture-based dairy 
systems 
 

Title: Increasing economic resilience in pasture-based dairy 
systems  

Presenter: Laurence Shalloo, Teagasc  

Date: 17 May 2018 20:00 CET 

Language: English 

Link to recording: https://eurodairy.eu/resources/webinar-increasing-economic-
resilience-in-pasture-based-dairy-systems/   

Short description: Milk price volatility and extremes of weather have focused attention 
on the resilience of dairy businesses, right across Europe. Costs of 
production must be low enough to allow survival, even when milk 
price hits the lowest point. In order for the business to prosper, 
there is a need to implement strategies, which increase both 
system resilience and business resilience - making use of all the 
tools available to optimize farm operations. This is a key focus of 
research carried out by Teagasc Moorepark, in order to increase the 
resilience of dairy farms through technical and business innovation. 
Laurence Shalloo discussed the key factors affecting the resilience 
of dairy businesses in Ireland. He laid out where the industry is 
currently, the tactics and the progress needed to ensure that the 
industry overall continues to move in the right direction. 

Registrations: 

Farmer Vet 
Researcher/Lectu
rer 

Nutritioni
st 

Consulta
nt 

Commerci
al Student Other Total 

60 5 14 1 15 7 6 14 122 
  
 
Views:  YouTube 186 

 

https://eurodairy.eu/resources/webinar-increasing-economic-resilience-in-pasture-based-dairy-systems/
https://eurodairy.eu/resources/webinar-increasing-economic-resilience-in-pasture-based-dairy-systems/
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2.3 Financial Management 
 

Title:  Financial Management   

Presenter:  Ellen Vos, Bart Verstrynge en Martijn Van Duren 

Date:  21 March 2017, 1200 CET  

Language:  Dutch  

Link to recording:  https://eurodairy.eu/resources/webinar-financial-management/   

Short description:   Financial Management is very important to create socio-economic 
resilience on dairy farms. In this webinar, Ellen Vos gave an 
introduction on the EuroDairy project. Bart Verstrynge talked about 
the importance of financial management, and about the long-term 
perspective. Martijn Van Duren addressed financial management 
taking a short-term perspective.   

Registrations:  92  
 
Views: 2261 YouTube 2261 
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2.4 Lean Management 
 

Title:  Lean Management   

Presenter:  Veerle Serpieters, Innovatiesteunpunt   

Date:  14 June 2017, 12:00 CET 

Language:  Dutch  

Link to recording:  https://eurodairy.eu/resources/webinar-lean-farm-management/ 

Short description: One way to work more efficiently is by applying tools and 
techniques from Lean management. Lean is a management 
philosophy a farmer can apply in his business, as in any other. This 
approach constantly looks for improvements, by adding value or 
removing waste.  By applying Lean-thinking one does not have to 
look for big improvements, even little ones can add significant 
value. Veerle demonstrated how lean management could be applied 
in everyday farming. 

Registrations:  47  
 
Views:  YouTube 818 
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2.5 Be present tomorrow, how to be resilient in dairy farming 
 

Title:  Etre la demain, la resilience en élevage laitier (Be present 
tomorrow, how to be resilient in dairy farming)  

Presenter:  Roland Favory, Chambre d’Agriculture Nord Pas de Calais 
Simon Traule, Chambre d’agriculture de la Somme   

Date:  14 December 2018  

Language:  French  

Link to recording: https://eurodairy.eu/resources/d%C3%A9marche-etre-l%C3%A0-
demain-en-%C3%A9levage-laitier/  

Short description: The EIP Operational Group from Hauts de France (North of France) 
is working on the topic of resilience. This webinar presented output 
from the project, in particular:  
- Resilience as defined by the Operational Group  
- The 2MAINS resilience tool: the goal is to raise awareness about 
farm resilience. The tool evaluates five components: strategy, 
social, technics, economics, and environment.  
- How to think strategically 

Registrations:  Not available 

Views:  YouTube 4 (up to 28 January 2019)

 

  

https://eurodairy.eu/resources/d%C3%A9marche-etre-l%C3%A0-demain-en-%C3%A9levage-laitier/
https://eurodairy.eu/resources/d%C3%A9marche-etre-l%C3%A0-demain-en-%C3%A9levage-laitier/
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2.6 Resilience in dairy farm businesses – bounce without 
breaking (Podcast) 
 

Title: Resilience in dairy farm businesses – bounce without 
breaking  

Presenter: Kate McKenzie (AHDB) 

Date: 12 December 2018 

Language: English 

Link to recording: https://eurodairy.eu/resources/podcast-resilience-in-dairy-farm-
businesses-bounce-without-breaking/  

Short description: AHDB Dairy knowledge transfer manager, Kate McKenzie, talked to 
Professor Nicola Shadbolt of Massey University, New Zealand about 
how farmers in New Zealand and others internationally have 
adapted to be more resilient and strategic - in other words, how can 
we put the ‘buzzwords’ into practice? 

Registrations:  Not available 

Views:  Not on YouTube 

  

  

https://eurodairy.eu/resources/podcast-resilience-in-dairy-farm-businesses-bounce-without-breaking/
https://eurodairy.eu/resources/podcast-resilience-in-dairy-farm-businesses-bounce-without-breaking/
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3.0 Exploitation  
All these webinars can be viewed on the EuroDairy website www.eurodairy.eu .  They complement 
other related outputs from the project (leaflets, workshops reports, farmer exchanges etc.) to the 
subject of resource efficiency.  

4.0 Acknowledgements 
The generous contribution of presenters, chairpersons who moderated the sessions, and technical 
support for webinars is gratefully acknowledged.  

EuroDairy is funded by the EU Horizon 2020 research and innovation programme under Grant 
agreement No 696364. 
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