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About EuroDairy 

EuroDairy spans 14 countries, from Ireland to Poland, and from Sweden to Italy, 
encompassing 40% of dairy farmers, 45% of cows and 60% of European milk output. 
EuroDairy is an international network to increase the economic, social and 
environmental sustainability of dairy farming in Europe. EuroDairy fosters the 
development and dissemination of practice-based innovation in dairy farming, 
targeting key sustainability issues: socio economic resilience, resource efficiency, 
animal care, and the integration of milk production with biodiversity objectives. 
EuroDairy is funded by the EU Horizon 2020 research and innovation programme 
under Grant Agreement No 696364. 
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1. Introduction 
“Socio-economic resilience” is one of four sub-themes being developed within the EuroDairy Thematic Network.  

This report focusses on innovative approaches to time management, labour organisation and skills issues on dairy 
farms. These are subjects which are a current priority for many progressive farmers, and are likely to become even 
more significant in the future, as:- 

• dairy farms have continued to grow in size, placing further emphasis on the efficient organisation of work 
• the use of technology increases (e.g. telemetry for activity monitoring, robotic milking systems)  
• regulatory requirements become ever more complex 
• family farms outgrow the labour available and need to employ staff  
• leadership attributes and managerial skills become even more critical to long-term business success 
• the question arises on who will eventually take over the future of the business, recognising the balance of 

reward and opportunity for respective parties in the succession process  

All this translates into farmers asking: “How can I run my farm efficiently and effectively?”  

In this report, we have broken down this question into five components.  

 

 

 

 

 

 

 

 

The aim of this report is to give an overview of practices, programmes and courses, tools and reading material 
which have been produced or are under development in EuroDairy partner countries. 

Given the broad scope of this topic, this report does not set out to cover everything, and therefore should not be 
viewed as an exhaustive overview of what is available. It provides a description of the best practice tools and 
methodologies used by participating countries, which have the potential to contribute to the socio economic 
resilience of dairy farms. 

Primarily, the report serves as a discussion document to stimulate thinking by farmers and advisers, in terms of 
what experience and knowledge could be exchanged across borders. Often some changes and customisation might 
be required, depending on differences in industry structures, regulations, tax systems etc., but fundamental 
approaches can often be replicated and reused. By exchanging knowledge and best practice, we hope to support 
farmers and advisors to start thinking differently, and to explore other avenues to progress.    

How can I run my farm efficiently and effectively? 
1. How do I make sure I get my work done in an efficient and timely matter?  
2. How can I streamline the work and all tasks to be executed?  
3. Where can I find a good labour force and how do I best deploy my employees?  
4. How do I manage and support the succession process on my farm?  
5. How can I assess and improve my general management skills?  
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2. Structure of the report 
For each of the five questions posed, we have identified the key relevant topics, and provided a chapter on each. 

 

Key question Related topic 
1. How do I make sure I get my work done in an 

efficient and timely matter?  
Time management  

2. How can I streamline my work and all tasks to be 
undertaken?  

Lean management  

3. Where can I find good employees and how do I 
best deploy my labour force?  

Employee management  

4. How do I manage and support succession on my 
farm?  

Succession management  

5. How can I assess and improve my general 
management skills?  

Management skills  

 
For each topic, the report provides structured information and examples:  

• Practices: Example farms who have demonstrated or worked on the topic  
• Tools: Tools and techniques which have been developed and can be used by farmers  
• Courses: Courses which train and support farmer learning on the particular topic  
• Reading material: Additional material a farmer or advisor can read to develop deeper knowledge on the 

subject.  

For tools and courses, information is provided on content, what the benefits and advantages might be, and where 
to access more information. 
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3. Time management 
Most dairy farmers are stretched for time, driven by increasing herd size and administrative burdens. As the 
workload has grown, farmers need to find ways to optimise their own actions, as well as the deployment of staff on 
the farm. Improving time management can help create more ‘head space’ to devote to higher-level activities such 
as strategic planning or market research, as opposed to routine day-to-day tasks. 

Resources available  

Practices Tools Courses Reading material 

GAEC Noury – 
Group of 
employers [France] 

App for time management 
[Ireland] 

Mobile app to measure time 
[Finland] 

Excel for work planning 
[Denmark] 

Reduction of milking interval 
and duration during the day 
[France] 

Share farming [Ireland] 

Joint ventures [UK] 

The Work Assessment 
Method [France] 

Train the trainer on 
time management 
[Ireland] 

Farmer wants time [Belgium] 

 

3.1 Practices 
3.1.1 GAEC Noury – Grouping of employers – France  
In Normandy, two farmers created an employer collaboration to share work and employees. Together they employ 
two workers. One who has worked for many years with the farm, and the other is quite young and is still learning. 

By doing so, the farmers aim is to save work time. As indicated on the posters (below), presented during the Socio-
Economic Resilience workshop in June 2018 in Normandy, the benefit of this group is that the farmer can take two 
weeks holiday a year, and only needs to work one weekend in four. They also organised the building and the work in 
order that tasks can be managed by one person during weekends. 
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 Fig 1: Group D’employeur posters presented at the 
Socio-Economic Conference, Normandy, June 2018 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Further information 

Partner organisation Chambre régionale d'agriculture Normandie – France  

Weblink https://normandie.chambres-agriculture.fr/eurodairy/ 

Language French 

 
  

https://normandie.chambres-agriculture.fr/eurodairy/
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3.2 Tools 
3.2.1 App for time management – Ireland  
Using an external consultant, Teagasc developed a smartphone app to record the time spent by dairy farmers on 
different tasks. The app was developed to support a research programme, in the first instance.  

   

Fig 2. Time management smartphone app screenshots 
The consultant owns the Intellectual Property, and provides the back up services and support for farmers with 
registration.  

The results of the research program can be read in the article “Irish studies on farm labour issues” on page 17 of 
https://www.teagasc.ie/media/website/publications/2018/International-Agriculture-Workforce-conference.pdf. 

Benefits to farmer 
The farmer gets an accurate overview of the work he has done and the time spent on different activities and can 
start to think about making changes to reduce time consumption. 

Further information 

Partner organisation Teagasc – Ireland 

Contact information Joe Kirk of Acorn, +353 24 85561, info@aar.ie, https://aar.ie/  

Language English 

 
  

https://www.teagasc.ie/media/website/publications/2018/International-Agriculture-Workforce-conference.pdf
mailto:info@aar.ie
https://aar.ie/
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3.2.2 Mobile app to measure time – Finland  
Natural Resources Institute – Finland (Luke) introduced a mobile app to measure time (working hours on farms) so 
that Finnish pilot farmers could obtain an overview of time spent on all activities.  

  

Fig. 3 Advert for mobile app to measure time on farms in Finland  
It is unclear how many farmers have been using the tool, as it is quite expensive, once the one month free trial is 
complete. 

Benefits to farmer 
Gives an overview of time all activities take. 

Further information  

Partner organisation Natural Resources Institute (Luke) – Finland 

Weblink https://duunissa.fi/  

Language Finnish 

 

  

https://duunissa.fi/
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3.2.3 Excel for work planning – Denmark  
SEGES developed an Excel tool to make a work plan for all employees on the farm. The different tasks are filled in 
for each day, together with the time anticipated, to give an overview of the week’s tasks.  
 

 
Fig 4. Example SEGES Excel work plan  

Benefits to farmer 

By presenting the tasks visually in this way, it becomes very clear who is responsible for which tasks, and makes it 
easier to make changes if staff are absent due to holiday or illness. 

Further information  

Partner organisation SEGES – Denmark 

Weblink https://www.landbrugsinfo.dk/Kvaeg/SOP/Sider/Arbejdsplan-eksempler.xls 

Language Danish 

 

3.2.4 Reduction of milking interval and duration during the day 
– France 
Idele did some experiments to research the possibility of having a shorter milking interval between morning and 
evening milking to decrease the spread of the dairy farmer’s working day, or to facilitate the hiring of employees at 
reduced cost.  

The aim of the study was to assess the effects of a reduced milking 
interval on the performance of the dairy cows.  

The study lasted four months and compared a milking interval of 6 
hours 30 minutes, with 10 hours.  

In the first month, the cows with the 6h30 interval produced 4.5% 
less milk than the control group, but the cows did adapt to the new milking interval, so that yield differences were 
reduced.  

Arbejdsplan
A - fodermester
Fra kl. 5 - Slut

Mandag Tirsdag Onsdag Torsdag Fredag Lørdag Søndag
Kl . 5 Samle køer Kl . 5 Samle køer Kl . 5 Samle køer Kl . 5 Samle køer Kl . 5 Samle køer Kl . 5 Samle køer Kl . 5 Samle køer 
Skrabe ned Skrabe ned Skrabe ned Skrabe ned Skrabe ned Skrabe ned Skrabe ned
Samle køer, der mangler Samle køer, der mangler Samle køer, der mangler Samle køer, der mangler Samle køer, der mangler Samle køer, der mangler Samle køer, der mangler
Finde køer til ins. Finde køer til ins. Finde køer til ins. Finde køer til ins. Finde køer til ins. Finde køer til ins. Finde køer til ins. 
Behandle køer Behandle køer Behandle køer Behandle køer Behandle køer Behandle køer Behandle køer
Indmalke nykælvere Indmalke nykælvere Indmalke nykælvere Indmalke nykælvere Indmalke nykælvere Indmalke nykælvere Indmalke nykælvere
Finde køer til dyrlæge Skrabe anden gang Finde køer til 

drægtighedsundersøgelse
Finde køer til klovbesk. Skrabe anden gang Skrabe anden gang Skrabe anden gang

Skrabe anden gang Finde køer til klovbesk. Skrabe anden gang Skrabe anden gang

kl. 9.00 Kaffe kl. 9.00 Kaffe kl. 9.00 Kaffe kl. 9.00 Kaffe kl. 9.00 Kaffe kl. 9.00 Kaffe kl. 9.00 Kaffe 
Tavlemøde kl. 9.15

Eftermiddag Eftermiddag Eftermiddag Eftermiddag Eftermiddag Eftermiddag Eftermiddag
Samle køer Samle køer
Skrabe ned Skrabe ned
Samle køer, der mangler Samle køer, der mangler
Finde køer til ins. Finde køer til ins. 
Behandle køer Behandle køer
Indmalkning af nykælvere Indmalkning af nykælvere
Skrabe anden gang Skrabe anden gang

Opdateret: Dato
Af: Navn

https://www.landbrugsinfo.dk/Kvaeg/SOP/Sider/Arbejdsplan-eksempler.xls
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Fig 5. Reduction of milking interval and impact on milk production 

Benefits to farmer 
If it is possible to reduce the time between milkings, the farmer could have better working hours. Moreover, it 
could prevent the farmer from paying overtime. 

Further information  
Partner organisation Idele – France  

Contact information Expérimentation intervalle traite F@rmXP: 
https://www.youtube.com/watch?v=EBG46_EOUEQ&t=1s  

Article: 
http://www.bretagne.synagri.com/ca1/PJ.nsf/TECHPJPARCLEF/30266?OpenDocument  

Language French 

 

 
3.2.5 Share farming – Ireland  
Share farming is an arrangement where two parties, a landowner and a share farmer, carry out separate farming 
businesses on the same land without forming a formal partnership or company. Each makes separate contributions, 
for example land, machinery, labour and expertise and takes a share in the production or gross output. Each party 
contributes their own costs of production, keeps their own accounts and calculates their own profits as separate 
and independent businesses.  

This type of collaboration is mainly applied in arable farming. For dairy, it is more complicated, but a template has 
been developed to support formation. 

Benefits to farmer 

By collaborating, a farmer can take more time off as the workload is being shared. 

Further information  

Partner organisation Teagasc – Ireland   

Weblink https://www.teagasc.ie/rural-economy/farm-management/collaborative-
farming/share-farming/  

Dairy share farming agreement: https://www.teagasc.ie/rural-economy/farm-
management/collaborative-farming/share-farming---dairy/   

Language English 

 

https://www.youtube.com/watch?v=EBG46_EOUEQ&t=1s
http://www.bretagne.synagri.com/ca1/PJ.nsf/TECHPJPARCLEF/30266?OpenDocument
https://www.teagasc.ie/rural-economy/farm-management/collaborative-farming/share-farming/
https://www.teagasc.ie/rural-economy/farm-management/collaborative-farming/share-farming/
https://www.teagasc.ie/rural-economy/farm-management/collaborative-farming/share-farming---dairy/
https://www.teagasc.ie/rural-economy/farm-management/collaborative-farming/share-farming---dairy/
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3.2.6 Joint ventures – UK 
A joint venture (JV) is where a farm owner teams up with a self-employed contractor to run a profitable dairy herd. 

JV’s can provide a profitable combination of skills and resources allowing all parties involved to grow in terms of 
business and wealth creation.  

Decisions on how businesses are structured can raise a number of questions so AHDB Dairy’s Joint Venture report 
looks at the different models which are adopted on dairy farms, taking into account the nature of the venture, 
capital involved and liabilities of each party, plus any legal implications that may arise around tax and Single Farm 
Payment. 

Benefits to farmer 

A joint venture allows an alternative for managers, herdsmen, farmer’s sons or daughters waiting to establish a 
business in dairy farming; established farmers looking for less physical demand or those businesses looking to 
expand further. 

Further information 

Partner organisation AHDB – UK  

Weblink https://dairy.ahdb.org.uk/technical-information/business-management/joint-
ventures/#.W0nfleSovIU  

Joint venture report: https://dairy.ahdb.org.uk/resources-library/technical-
information/business-management/joint-venture-report/#.W0niGuSovIU  

Language English 

 

 
3.2.7 The Work Assessment Method – France  
INRA and Idele have developed a Work Assessment Method to benchmark working time and organisation. It is a 
survey based on a semi-structured interview on the farm. 

Different kinds of work duration are evaluated: daily routine work, seasonal work and work done away. The 
workforce, being the base group of permanent workers, and people outside the base group (volunteers, mutual aid 
etc.) are looked at. Based on the information, several indicators are calculated, and benchmarks developed. 

 

 

 
Fig 6. Elements evaluated in the Work Assessment Method (SOURCE: INRA and Idele) 

 

 

Benefits to farmer 

The individual results can be compared with a benchmark and actions identified for improvement. The results can 
also be discussed in focus groups with specialists.  

References for routine work and seasonal work is useful - used to help young farmers think about their operations, 
and the implications for workload.  

Seasonal Work carried out by 
each person of the  base group 

SWbg/pBG

Routine Work carried out by 
each person of the  base group 

RWbg/pBG

Base group
Volunteers, Mutual aid, 

Paid workers, 
Sub-contractor

Routine Work
(RW in hours)

Seasonal Work
(SW in days)Work

Workforce

Autonomy of the base group 
for routine work %RWbg

Autonomy of the base group 
for seasonal work %SWbg

Work organisation

Calcuted Time 
Available

https://dairy.ahdb.org.uk/technical-information/business-management/joint-ventures/#.W0nfleSovIU
https://dairy.ahdb.org.uk/technical-information/business-management/joint-ventures/#.W0nfleSovIU
https://dairy.ahdb.org.uk/resources-library/technical-information/business-management/joint-venture-report/#.W0niGuSovIU
https://dairy.ahdb.org.uk/resources-library/technical-information/business-management/joint-venture-report/#.W0niGuSovIU
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Further information  

Partner organisation Idele - France 

Weblink http://idele.fr/reseaux-et-partenariats/reseaux-mixtes-technologiques/rmt-
travail-en-elevage.html 

Languages French, English 

 
  

3.3 Courses 
3.3.1 Train the trainer on time management – Ireland  
In a one-day training course with an external consultant, farmers become familiar with time management. During 
the workshop, they develop a planner for the farm for the coming 12 months.  

The farmers think about key activities that need to happen throughout the year. Although the weather can have an 
impact on the timing of activities, there are many activities a farmer knows in which period they will happen. 
Additionally, the farmers are asked to think about activities they should reserve time for e.g. holidays. Step-by-step 
the calendar is filled, and a visual picture developed, as in the example below. 

 

 
Fig 7: Example time management planner from training course 

Benefits to farmer 

When a farmer has a clear plan of activities, he can have an open discussion with employees about when their 
presence is really required. The farmer can also reflect about when he might need extra people to get the work on 
the farm done. By using it as a conversation opener with employees, they also can add when they would like to 
take time off.  

If the schedule is visible in the office, everyone has always a clear picture and general overview of the work. 

 

Further information  
Partner organisation Teagasc – Ireland   

Weblink https://www.teagasc.ie/  

Language English 

 

https://emea01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fidele.fr%2Freseaux-et-partenariats%2Freseaux-mixtes-technologiques%2Frmt-travail-en-elevage.html&data=02%7C01%7Cveerle.serpieters%40innovatiesteunpunt.be%7C3fabe80f466348b92bfa08d5e32ae3b4%7Ccce5156d7a794845927c07fc674c3e2b%7C0%7C0%7C636664697237735562&sdata=eLOEBqOOQ%2Fnm5GrqBQmZ69dhv%2F1l9P4hq3Cla6jmFkw%3D&reserved=0
https://emea01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fidele.fr%2Freseaux-et-partenariats%2Freseaux-mixtes-technologiques%2Frmt-travail-en-elevage.html&data=02%7C01%7Cveerle.serpieters%40innovatiesteunpunt.be%7C3fabe80f466348b92bfa08d5e32ae3b4%7Ccce5156d7a794845927c07fc674c3e2b%7C0%7C0%7C636664697237735562&sdata=eLOEBqOOQ%2Fnm5GrqBQmZ69dhv%2F1l9P4hq3Cla6jmFkw%3D&reserved=0
https://www.teagasc.ie/
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3.4 Reading material 
3.4.1 ‘Farmer wants time’ – Belgium  
As more farmers indicate that they cannot manage to get all the work done within the time available, 
Innovatiesteunpunt developed an easy-to-read brochure to give farmers some tips and tricks to find more time. Via 
a workshop, farmers are introduced to some concepts, after which they can individually read up further from the 
brochure. 

A farmer can look at techniques to improve their own efficiency. For example, by analysing where time is spent and 
developing their own personal planner.  How to avoid procrastination is also something farmers can usefully 
investigate. 

In many instances, many people are working or supporting the farmer. As more people work together, information 
and knowledge can be lost. To avoid loss of time in trying to manage this aspect, a farmer can also look at tools and 
tips to improve cooperation. By having a clear view of everyone’s role and associated tasks, and/or by 
implementing clear meetings, it is possible to create greater collective knowledge and insight. Some Lean 
Management techniques could also help (see Section 4). 

  
Fig 8: Boer (m/v) zkt tijd Brochure (SOURCE: Innovatiesteunpunt) 

Further information 
Partner organisation Innovatiesteunpunt – Belgium  

Weblink www.innovatiesteunpunt.be/nl/inspiratie/tips-uit-boer-mv-zkt-tijd  

Language Dutch 

 

  

http://www.innovatiesteunpunt.be/nl/inspiratie/brochure-boer-mv-zkt-tijd
http://www.innovatiesteunpunt.be/nl/inspiratie/tips-uit-boer-mv-zkt-tijd
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4 Lean Management 
One way to work more efficiently is by applying tools and techniques from Lean Management.  

Lean management comes from the automotive industry, but is relevant to other industries. In the Scandinavian 
countries much has already been done in this field, while other countries are just starting with it, making it a 
subject suited to knowledge exchange through a Thematic Network such as EuroDairy. 

Lean is a management philosophy a farmer can apply to his business where he constantly looks for ways to make 
improvement. Lean thinking does not necessarily imply adopting single big improvements, even little ones can add 
considerable value. Improvements can be found in processes with the aim of increasing value or eliminating waste, 
ensuring everything runs smoother, easier and more efficiently.  

Additionally, according to the lean philosophy, the manager should never be ‘island’ - rather involving everybody 
who is working on the farm in identifying and implementing opportunities for improvement. Everyone can have 
insights and ideas on how to do things differently and better. Employees or other family members might even 
suggest things a manager may never have thought of.  

Resources available  

Practices Tools Courses Reading material 

Lean dairy farm case 
[Ireland] 

Haughton Hall [UK] 

Niels van der Wielen [the 
Netherlands] 

Lean tools ([Denmark] 

Stand-up meeting and 
Whiteboards [Denmark] 

SOP’s [Denmark] 

Lean management fact 
sheet [UK] 

Webinar Lean [Belgium] 

Digital courses [Denmark] 

Tools for the work 
organisation on large 
dairy farms [The 
Netherlands] 

Organize with protocols 
and work lists [The 
Netherlands] 

 

4.1 Practices 
4.1.1 Lean dairy farm case study – Ireland  
The Leading Edge Group helped to implement lean on the dairy farm of Pat and Pauline Ryan in Ireland. Speaking at 
the International Agricultural Workforce conference, Pat said that working with lean was the start of a journey. As 
it is not an exact science, it is hard to implement, and the benefits will be slower to be seen. They started to 
implement a few things, for example: 

̶ To use a weekly scorecard and to work with a safety calendar 

  
̶ To use a whiteboard with the work of yesterday and the plan for today, together with important 

information to be shared 
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Further information  

Partner organisation Teagasc – Ireland 

More detailed info Pg 33 https://www.teagasc.ie/media/website/publications/2018/International-
Agriculture-Workforce-conference.pdf. 

Contact information Leading Edge Group 

Joe Aherne, +353 21 4855 863, JAherne@leadingedgegroup.com 

Language English 

 

4.1.2 Haughton Hall – UK  
A factsheet was made to explain the practical steps taken in the implementation and embedding of Lean 
management on the dairy farm at Haughton Hall.  

The leaflet also indicates how and what was done during the process and which lean tools were applied and why.  

 

 
Fig 9: Haughton Hall Lean Management factsheet (SOURCE: AHDB) 

Further information 

Partner organisation AHDB – UK    

Weblink https://dairy.ahdb.org.uk/resources-library/technical-information/business-
management/dairy-lean-management-case-study-haughton-hall-farm/  

Language English 

 

 

https://www.teagasc.ie/media/website/publications/2018/International-Agriculture-Workforce-conference.pdf
https://www.teagasc.ie/media/website/publications/2018/International-Agriculture-Workforce-conference.pdf
mailto:JAherne@leadingedgegroup.com
https://dairy.ahdb.org.uk/resources-library/technical-information/business-management/dairy-lean-management-case-study-haughton-hall-farm/
https://dairy.ahdb.org.uk/resources-library/technical-information/business-management/dairy-lean-management-case-study-haughton-hall-farm/
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4.1.3 Niels van der Wielen – The Netherlands 
The farmer Niels van der Wielen started working with protocols on his farm. Below are some examples of notices 
displayed on the farm. 

    

    

 

Further information 

Partner organisation ZLTO – The Netherlands 

Weblink https://www.zlto.nl  

Language Dutch 

 

 4.2 Tools 

https://www.zlto.nl/
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4.2.1 Lean tools – Denmark 
SEGES has worked a lot with Lean Management. Its website provides more information about a range of Lean tools: 

• Week planner: A large board used to plan the following week's work tasks. It creates visibility and makes it 
flexible to change or add tasks 

• Improvement board and board meeting: With board meetings, employees are motivated to continuously 
propose improvements to work and workflows. At the same time, the goals of the farm are visible for 
everyone to constantly refer to.  

• 5S: The 5S tool organizes a work area 
• VSM: Creates value, reduces costs, or increases earnings in challenging areas. Helps to find improvements 

and possibilities to reduce waste 
• Kanban: Is an indicator for managing purchases and to avoid ordering wrong goods or incorrect quantities 
• TPM: Systematizes preventive maintenance of machinery 
• Performance management: Helps to manage specific goals and achieve goals. 

Benefits to farmer 

The farmer can consider how these tools and approaches could be useful in his situation, and that he could start 
working with.  

Further information  

Partner organisation SEGES – Denmark 

Weblink https://www.landbrugsinfo.dk/Kvaeg/SOP/Sider/Lean-vaerktoejer.aspx   

Language Danish 

 

4.2.2 Stand-up meeting and Whiteboards – Denmark 
SEGES developed a video to explain the use of a whiteboard and how it should be used during a stand-up meeting. 
According to the video, the following should be discussed: 

1. What went well during the weekend 
2. Proposals for improvement 
3. Prioritising the improvement proposals 
4. Action plan 
5. Goals and  
6. Actions for each goal. 

 

 

 

 

 

https://www.landbrugsinfo.dk/Kvaeg/SOP/Sider/Lean-vaerktoejer.aspx
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Fig 10: Photo of a stand-
up meeting taking place 

around a whiteboard 

 

 

 

A second video talks about errors and pitfalls of a board meeting: 

• The wrong set-up 
• No input from the employees 
• The use of sarcasm and irony 
• The facilitator does not involve the employees 
• Not all suggestions are accepted 
• No positive spirit. 

Benefits to farmer 

The farmer can use the videos as a reminder of best practice for working with a whiteboard and access it at any 
time.  

Further information  
Partner organisation SEGES – Denmark 

Weblink The perfect meeting: https://www.youtube.com/watch?v=WkMPHplRseY 

Errors & pitfalls: https://www.youtube.com/watch?v=yy0KLm5oV5Y  

Language Danish 

 
4.2.3 SOP’s – Denmark  
SEGES developed SOP’s (Standard Operating Procedures) on a range of 
different topics: 

1. Calf care 
a. Calves 
b. Calves organic 

2. Calving  
3. Drying off  
4. Reproduction  
5. Feeding  

a. Feeding 
b. Organic grazing 

6. Milking  
7. Biosecurity  
8. Claws 

Fig 11: SEGES SOP on milking 

https://www.youtube.com/watch?v=WkMPHplRseY
https://www.youtube.com/watch?v=yy0KLm5oV5Y
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They give guidance to the farmer to start developing their own SOP’s, which should be farm specific. These provide 
a useful template as a starting point, so the farmer does not need to start from scratch. There is also a video 
available to explain the use of SOP’s, identifying the following advantages: 

• Focus on routine work 
• Helps with uniformity 
• Easy to use for training 
• To be used for focus areas. 

Benefits to farmer 

These are templates a farmer can begin with, so they do not need to start from scratch. 

Further information  
Partner organisation SEGES – Denmark 

Weblink SOP examples: https://www.landbrugsinfo.dk/Kvaeg/SOP/Sider/Eksempler-paa-
SOP.aspx  

Get help getting started: https://www.youtube.com/watch?v=KbmMZzrMZAs  

Language Danish 

 

4.2.4 Lean Management fact sheet – UK  
AHDB created an easy-to-read leaflet to explain different Lean tools which can be applied on a dairy farm. The 
leaflet covers: 

• Standard work 
• Visual controls 
• Standard accountability processes 
• Value Stream Mapping 
• Process definition 
• Process discipline 
• Process improvement 
• Root cause analysis 
• Strategic planning and reviews 
• Operational planning 
• Lean leadership 

The AHDB website gives an overview of what Lean in dairy could be, and how a farmer could start with it. AHDB 
also did research with two pilot farms to assess what advantages Lean management could bring in practice.  

Benefits to farmer 

The easy-to-read leaflet provides high-level information as an introduction to Lean to get farmers thinking about 
processes, and the potential to incorporate lean thinking into their management operations.  

Further information  
Partner AHDB – UK   

Weblink Lean management tools factsheet: https://dairy.ahdb.org.uk/resources-
library/technical-information/business-management/lean-management-tools-
factsheet/ 

What is Lean in dairy: https://dairy.ahdb.org.uk/technical-information/business-
management/lean-management/#.W0ndIuSovIV  

Research to develop the application of lean management techniques for dairy farming: 
https://dairy.ahdb.org.uk/resources-library/technical-information/business-
management/executive-summary-of-lean-management-pilot-1-and-2/#.W0nc-uSovIU  

Language English 

https://www.landbrugsinfo.dk/Kvaeg/SOP/Sider/Eksempler-paa-SOP.aspx
https://www.landbrugsinfo.dk/Kvaeg/SOP/Sider/Eksempler-paa-SOP.aspx
https://www.youtube.com/watch?v=KbmMZzrMZAs
https://dairy.ahdb.org.uk/resources-library/technical-information/business-management/lean-management-tools-factsheet/
https://dairy.ahdb.org.uk/resources-library/technical-information/business-management/lean-management-tools-factsheet/
https://dairy.ahdb.org.uk/resources-library/technical-information/business-management/lean-management-tools-factsheet/
https://dairy.ahdb.org.uk/technical-information/business-management/lean-management/#.W0ndIuSovIV
https://dairy.ahdb.org.uk/technical-information/business-management/lean-management/#.W0ndIuSovIV
https://dairy.ahdb.org.uk/resources-library/technical-information/business-management/executive-summary-of-lean-management-pilot-1-and-2/#.W0nc-uSovIU
https://dairy.ahdb.org.uk/resources-library/technical-information/business-management/executive-summary-of-lean-management-pilot-1-and-2/#.W0nc-uSovIU
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4.3 Courses 
4.3.1 Formal Qualification in Dairy Lean Management – UK  
Funded by AHDB, a course on dairy lean management accredited with the Institute of Leadership and Management 
(ILM), has been developed by Reaseheath College in Cheshire.  The course is designed for advisors and progressive 
farmers wishing to upskill themselves in Lean Management, ultimately leading to a formal qualification. The 
programme is a combination of lectures, distance learning and project work. Some consultants participating in the 
course have chosen to develop Lean Management as a specific offer to their dairy clients    
http://www.thedairygroup.co.uk/whatwedo/dairy-lean-manager.html  

Reaseheath College is also leading an EIP Operational Group https://www.reaseheath.ac.uk/eip-lean-project/  
linked to the EuroDairy project, to further develop the implementation of Lean Management. 

Further information 

Partner organisation AHDB – UK 

Weblink https://dairy.ahdb.org.uk/rd/production-systems/current-projects/lean-
management/#.XC9QQ-S7JYc  

Language English 

 

4.3.2 Webinar Lean – Belgium  
This webinar gives dairy farmers an introduction to Lean thinking. The key principles of Lean were introduced, 
together with the eight types of wastes.  

 

 

 
 
 
 
 
 

Fig. 12: Screenshot from Lean webinar Source: FarmCafe 

Benefits to farmer 

Farmers can view a webinar at a time and place convenient to them, as it broadcast online and the recording is 
made available afterwards.  

Further information 

Partner organisation Innovatiesteunpunt – Belgium  

Weblink Webinar: https://www.farmcafe.be/artikel/12431 

PPT presentation: http://www.innovatiesteunpunt.be/nl/inspiratie/lean-
herbekijk-het-webinar 

Language Dutch 

 

 

 

 

http://www.thedairygroup.co.uk/whatwedo/dairy-lean-manager.html
https://www.reaseheath.ac.uk/eip-lean-project/
https://dairy.ahdb.org.uk/rd/production-systems/current-projects/lean-management/#.XC9QQ-S7JYc
https://dairy.ahdb.org.uk/rd/production-systems/current-projects/lean-management/#.XC9QQ-S7JYc
https://www.farmcafe.be/artikel/12431
http://www.innovatiesteunpunt.be/nl/inspiratie/lean-herbekijk-het-webinar
http://www.innovatiesteunpunt.be/nl/inspiratie/lean-herbekijk-het-webinar
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4.3.3 Digital courses – Denmark 
SEGES developed several online courses for farmers and their employees, which a farmer can view on a PC, tablet 
or smartphone at any time of place convenient to them. Some courses are very practically orientated, while others 
focus more on management. One of the courses provided is on Lean Management, and how to get more out of it. 
Another course focuses on management and motivation of employees. If preferred, the courses can be watched as 
a team, so the content can be discussed over lunch or during an internal meeting. 

 

 

 

 

 

 

 

 

 

Fig 13: Screenshot of a digital course 
(SOURCE: SEGES) 

  

 

Further information  

Partner organisation SEGES – Denmark 

Weblink https://www.seges.dk/digitalekurser  

What is Lean?: https://www.landbrugsinfo.dk/Kvaeg/SOP/Sider/Hvad-er-
Lean.aspx  

Why Lean in cattle farming?: 
https://www.landbrugsinfo.dk/Kvaeg/SOP/Sider/HvorforLEAN_i_kvaegbruget.aspx  

Language Danish 

4.4 Reading material 
4.4.1 Tools for the organisation of work on large dairy farms – The 
Netherlands 
The brochure “Tools for labour management on large dairy farms” is the result of a study, which began with the 
objective to develop a method for writing standard operating procedures (SOP). Gradually the project was 
extended to tools for the organisation of labour on dairy farms. The project was carried out by a study group, which 
consisted of seven farmers, two employees of agricultural employment agencies and two research workers in the 
field of farm management. The target groups for the tools are farmers with one or more staff, agricultural 
consultants and agricultural employment agencies. 

 

 

 

 

 

 

 

 

 

https://www.seges.dk/digitalekurser
https://www.landbrugsinfo.dk/Kvaeg/SOP/Sider/Hvad-er-Lean.aspx
https://www.landbrugsinfo.dk/Kvaeg/SOP/Sider/Hvad-er-Lean.aspx
https://www.landbrugsinfo.dk/Kvaeg/SOP/Sider/HvorforLEAN_i_kvaegbruget.aspx
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Within the project, nine tools were developed on the subject of labour organisation: 

1. Standard operating procedure (SOP): An SOP is a 
series of written instructions that document a 
routine. A method is developed to write SOPs in an 
effective way 

2. Lists for transferring information: This is a list used by 
employees to transfer information about animals or 
goods from one person to the other. Usually this 
information is written on white boards or paper, or 
input to a PC, or stored in a log book, or on a calendar 

3. Work list: The work list is a list of several activities 
that an employee performs in a certain sequence. 
There may be additional work instructions added to 
the list of activities 

4. Week planning: Week planning gives an overview of 
the activities carried out within a week. A method is 
described for planning the week according to a 
structured routine 

5. Handbook for staff: The farm specific handbook 
provides information about working on the farm for 
new and existing employees 

6. Code list of SOPs: An encoding scheme is made to 
develop a good archive system for SOPs  

7. Test leadership style for the farm manager: Using 
this test, the operator or manager gets insight into his favorite style of leadership 

8. Style of leadership to adapt to the employee: This tool can be used to determine which style of leadership fits 
best to cope with several categories of employees 

9. Feedback conversation: A conversation model to help managers to give more effective feedback.  

 

Further information 

Partner organisation WUR – the Netherlands  

Weblink http://library.wur.nl/WebQuery/wurpubs/380790   

Language Dutch, English 

 

 

 

 

 

 

 

 

 

 

 

Fig 14: Cover of Tools for labour management 
on large dairy farms brochure 

http://library.wur.nl/WebQuery/wurpubs/380790
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4.4.2 Organise with protocols and work lists! – Netherlands  
The leaflet “Organise with protocols and worklists done in this way!” gives a high-level overview how a farmer can 
develop their own protocol or worklist in five steps 

 
Fig 15: Five steps to creating your own protocol (Organise with protocols and worklists is done this way!) 

 

Further information 

Partner organisation WUR – the Netherlands 

Weblink edepot.wur.nl/11938  

Language Dutch 

 

  

http://edepot.wur.nl/11938
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5 Employee management 
As more work needs to be done, farmers are looking for more employees. This requires new skills and competences 
for the farmer. Some partner organisations have developed material to help farmers to manage their employees 
well in order to get the work done. 

Resources available  

Practices Tools Courses Reading material 

Joint venture case study 
[UK] 

Discussion groups 
[Ireland] 

Trailblazers 
Apprenticeships [UK] 

Motivation and 
archetypes [Denmark] 

Roadmap [Denmark] 

Employing people 
conference [Ireland] 

Supervising people on 
your dairy farm [Ireland] 

 

Farm labour manual 
[Ireland] 

5.1 Practices 
5.1.1 Joint venture case study – UK  
A Joint venture, where a farm owner teams up with a self-employed contractor to run a profitable dairy herd, offers 
new entrants the chance to start on a path to dairy business ownership. 

 
Fig 16: Joint venture case study – Adam Boley, Herefordshire farmer (SOURCE: AHDB) 
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Further information 

Partner organisation AHDB – UK   

Weblink https://dairy.ahdb.org.uk/resources-library/technical-information/business-
management/joint-ventures-career-path-case-study/#.W0niheSovIU 

What is a joint venture: https://dairy.ahdb.org.uk/resources-library/technical-
information/business-management/what-is-a-joint-venture-case-
study/#.W0nileSovIU 

Language English 

 

5.2 Tools 
5.2.1 Discussion groups – Ireland  
Discussion groups are often used to transfer knowledge and experience between farmers. A group of 12-15 farmers 
meet regularly and discuss a certain topic. Often the topics have a more technical approach. As better employee 
management becomes more important, Teagasc plans to introduce employee topics into these discussion groups. 

Benefits to farmer 

Farmers can discuss in an informal manner, issues they are challenged or being confronted with. Thereafter they 
can exchange best practices with each other, or learn from an expert. 

Further information 

Partner organisation Teagasc – Ireland   

Weblink https://www.teagasc.ie/  

Language English 

 

5.2.2 Trailblazers Apprenticeships – UK  

In other sectors, apprenticeships are often central to raising skills levels and bringing substantial returns to both 
employers and apprentices. However, within agriculture relatively few companies recognise that a well-designed 
apprenticeship can address skills gaps and improve productivity.  

A government initiative in the UK ‘Trailblazers’ seeks to address employers’ concerns about previous standards and 
is redeveloping all apprenticeships through employer-led groups, to ensure they provide what industry needs. 

Objectives: 

• Apprenticeships are specifically designed to meet the needs of employers 
• Complex frameworks are replaced with short, simple standards 
• Improving quality through more rigorous testing and grading at end of apprenticeship.  

AHDB has facilitated the development of three standards: Crop Technician, Pack House Line Leader and 
Stockperson.  

Benefits to farmer 

Apprenticeships offer the opportunity to develop a well-balanced standard, which will ensure future apprentices 
have the relevant skill set to be fully competent in their job. By setting aspirational, but realistic, standards to 
attract good quality staff, the Apprenticeships might be a respected entry route into the industry. 

 

 

 

https://emea01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdairy.ahdb.org.uk%2Fresources-library%2Ftechnical-information%2Fbusiness-management%2Fjoint-ventures-career-path-case-study%2F%23.W0niheSovIU&data=02%7C01%7Cveerle.serpieters%40innovatiesteunpunt.be%7Ca1e5887e739642e5625008d5e98748d5%7Ccce5156d7a794845927c07fc674c3e2b%7C0%7C0%7C636671690631124950&sdata=YWGU6QSH%2BmGzpaZyZRLbHoBDLnglbbqwH0GDgtd%2Fgns%3D&reserved=0
https://emea01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdairy.ahdb.org.uk%2Fresources-library%2Ftechnical-information%2Fbusiness-management%2Fjoint-ventures-career-path-case-study%2F%23.W0niheSovIU&data=02%7C01%7Cveerle.serpieters%40innovatiesteunpunt.be%7Ca1e5887e739642e5625008d5e98748d5%7Ccce5156d7a794845927c07fc674c3e2b%7C0%7C0%7C636671690631124950&sdata=YWGU6QSH%2BmGzpaZyZRLbHoBDLnglbbqwH0GDgtd%2Fgns%3D&reserved=0
https://emea01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdairy.ahdb.org.uk%2Fresources-library%2Ftechnical-information%2Fbusiness-management%2Fwhat-is-a-joint-venture-case-study%2F%23.W0nileSovIU&data=02%7C01%7Cveerle.serpieters%40innovatiesteunpunt.be%7Ca1e5887e739642e5625008d5e98748d5%7Ccce5156d7a794845927c07fc674c3e2b%7C0%7C0%7C636671690631124950&sdata=nLEqXsplfaGIky0rpBnbbQf8GDjjWu%2Bi2f5gLR0YaIY%3D&reserved=0
https://emea01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdairy.ahdb.org.uk%2Fresources-library%2Ftechnical-information%2Fbusiness-management%2Fwhat-is-a-joint-venture-case-study%2F%23.W0nileSovIU&data=02%7C01%7Cveerle.serpieters%40innovatiesteunpunt.be%7Ca1e5887e739642e5625008d5e98748d5%7Ccce5156d7a794845927c07fc674c3e2b%7C0%7C0%7C636671690631124950&sdata=nLEqXsplfaGIky0rpBnbbQf8GDjjWu%2Bi2f5gLR0YaIY%3D&reserved=0
https://emea01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdairy.ahdb.org.uk%2Fresources-library%2Ftechnical-information%2Fbusiness-management%2Fwhat-is-a-joint-venture-case-study%2F%23.W0nileSovIU&data=02%7C01%7Cveerle.serpieters%40innovatiesteunpunt.be%7Ca1e5887e739642e5625008d5e98748d5%7Ccce5156d7a794845927c07fc674c3e2b%7C0%7C0%7C636671690631124950&sdata=nLEqXsplfaGIky0rpBnbbQf8GDjjWu%2Bi2f5gLR0YaIY%3D&reserved=0
https://www.teagasc.ie/
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Further information 

Partner organisation AHDB – UK   

Weblink https://ahdb.org.uk/skills/trailblazer.aspx  

Stockman apprenticeship: 
https://www.instituteforapprenticeships.org/apprenticeship-
standards/stockperson-beef-pigs-sheep-dairy/  

Language English 

 

5.2.3 Motivation and archetypes - Denmark 
SEGES developed an online tool about the motivation of employees, and what a farmer should focus on.  A leaflet is 
available which provides some basic information about the five motivation profiles - as different types of 
employees are motivated by different things. Motivation profiles are therefore a tool for the farmer to get to know 
their employees, and maybe themselves, better.  

The overview indicates what characterises the five different types and how these different types of employees are 
best motivated and directed. 

 

 

 

https://ahdb.org.uk/skills/trailblazer.aspx
https://www.instituteforapprenticeships.org/apprenticeship-standards/stockperson-beef-pigs-sheep-dairy/
https://www.instituteforapprenticeships.org/apprenticeship-standards/stockperson-beef-pigs-sheep-dairy/
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Fig 17: Five motivation profiles 

Benefits to farmer 

The motivation profiles allow a dialogue between the farmer and his employees. Additionally, it can help the 
farmer to better deploy motivational techniques, to improve his employee management and increase the 
motivation of his employees. 

Further information  

Partner organisation SEGES – Denmark 

Weblink https://www.seges.dk/digitalekurser  

Leaflet with motivation profiles: 
https://www.landbrugsinfo.dk/Kvaeg/SOP/Sider/Brochure-
motivationsprofiler_2152.pdf?download=true  

Language Danish 

 
5.2.4 Roadmap - Denmark  
SEGES developed the tool ‘Roadmap’. With this tool a leader or manager can judge how good he is performing on 
the week planner, improvement board or worklists.   

In the roadmap, there are five steps (Trin 1…Trin 5). For each step, there is described 1) the involvement of the 
employee (medarbejder), 2) the involvement of the owner/manager (landmand/driftsleder) and 3) the benefit. 

https://www.seges.dk/digitalekurser
https://www.landbrugsinfo.dk/Kvaeg/SOP/Sider/Brochure-motivationsprofiler_2152.pdf?download=true
https://www.landbrugsinfo.dk/Kvaeg/SOP/Sider/Brochure-motivationsprofiler_2152.pdf?download=true
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Fig 18: Roadmap week planner 

Benefit to farmer  

With the roadmap, the farmer can see what to gain by improving in the different topics: on week planner, 
improvement board or worklists.   

Further information  

Partner organisation SEGES – Denmark 

Weblink https://www.seges.dk/digitalekurser  

Link to the roadmaps in Danish: 

- Roadmap to week planner 
https://www.landbrugsinfo.dk/Afrapportering/kvaeg/2016/Sider/Roadmap-til-
weekplanner_2298.pdf?download=true 

- Roadmap to improvement boards 
https://www.landbrugsinfo.dk/Afrapportering/kvaeg/2016/Sider/Roadmap-til-
Forbedringstavle_2298.pdf?download=true 

- Roadmap to worklists 
https://www.landbrugsinfo.dk/Afrapportering/kvaeg/2016/Sider/Roadmap-til-
Arbejdslister-og-Listeudskrifter_2298.pdf?download=true  

Language Danish 

 

 

 

 

 

https://www.seges.dk/digitalekurser
https://emea01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.landbrugsinfo.dk%2FAfrapportering%2Fkvaeg%2F2016%2FSider%2FRoadmap-til-weekplanner_2298.pdf%3Fdownload%3Dtrue&data=02%7C01%7Cveerle.serpieters%40innovatiesteunpunt.be%7C2db92f7428d94e0061bf08d5f93408e1%7Ccce5156d7a794845927c07fc674c3e2b%7C0%7C1%7C636688925075748097&sdata=XZ%2BlAZpeHORVvRmkLSfngny97gRPQve2BboF%2BY2xFaY%3D&reserved=0
https://emea01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.landbrugsinfo.dk%2FAfrapportering%2Fkvaeg%2F2016%2FSider%2FRoadmap-til-weekplanner_2298.pdf%3Fdownload%3Dtrue&data=02%7C01%7Cveerle.serpieters%40innovatiesteunpunt.be%7C2db92f7428d94e0061bf08d5f93408e1%7Ccce5156d7a794845927c07fc674c3e2b%7C0%7C1%7C636688925075748097&sdata=XZ%2BlAZpeHORVvRmkLSfngny97gRPQve2BboF%2BY2xFaY%3D&reserved=0
https://emea01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.landbrugsinfo.dk%2FAfrapportering%2Fkvaeg%2F2016%2FSider%2FRoadmap-til-Forbedringstavle_2298.pdf%3Fdownload%3Dtrue&data=02%7C01%7Cveerle.serpieters%40innovatiesteunpunt.be%7C2db92f7428d94e0061bf08d5f93408e1%7Ccce5156d7a794845927c07fc674c3e2b%7C0%7C1%7C636688925075758106&sdata=PHhKuh7M1bJoN1PJoeZaeYjYXdFuPdyE5xuYH3tPzJQ%3D&reserved=0
https://emea01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.landbrugsinfo.dk%2FAfrapportering%2Fkvaeg%2F2016%2FSider%2FRoadmap-til-Forbedringstavle_2298.pdf%3Fdownload%3Dtrue&data=02%7C01%7Cveerle.serpieters%40innovatiesteunpunt.be%7C2db92f7428d94e0061bf08d5f93408e1%7Ccce5156d7a794845927c07fc674c3e2b%7C0%7C1%7C636688925075758106&sdata=PHhKuh7M1bJoN1PJoeZaeYjYXdFuPdyE5xuYH3tPzJQ%3D&reserved=0
https://emea01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.landbrugsinfo.dk%2FAfrapportering%2Fkvaeg%2F2016%2FSider%2FRoadmap-til-Arbejdslister-og-Listeudskrifter_2298.pdf%3Fdownload%3Dtrue&data=02%7C01%7Cveerle.serpieters%40innovatiesteunpunt.be%7C2db92f7428d94e0061bf08d5f93408e1%7Ccce5156d7a794845927c07fc674c3e2b%7C0%7C1%7C636688925075768114&sdata=9cx1W8TmcU5y95HTZgMdmnNTUCuOnv4FG6Lgp%2BwtATg%3D&reserved=0
https://emea01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.landbrugsinfo.dk%2FAfrapportering%2Fkvaeg%2F2016%2FSider%2FRoadmap-til-Arbejdslister-og-Listeudskrifter_2298.pdf%3Fdownload%3Dtrue&data=02%7C01%7Cveerle.serpieters%40innovatiesteunpunt.be%7C2db92f7428d94e0061bf08d5f93408e1%7Ccce5156d7a794845927c07fc674c3e2b%7C0%7C1%7C636688925075768114&sdata=9cx1W8TmcU5y95HTZgMdmnNTUCuOnv4FG6Lgp%2BwtATg%3D&reserved=0
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5.3 Courses 
5.3.1 Employing people conference – Ireland  
As the structure of dairy farms shift, from a family business to a business with employees, dairy farmers are looking 
for help on staff-related issues (from hiring to retaining). To support the launch of the Farm Labour Manual (see 
further), a conference was organised where presentations were made on: 

• Legislation – Workplace Relations Commission  
• Employing Labour – Finance Angles – Kevin Connolly 
• Leadership Through Growth – Margaret Dorgan 
• My Experiences as a dairy farm employee – Bryan Lanigan 

 

Benefits to farmer 

Farmers get familiar with the concept of employing employees on their farm and learn about the material, which is 
already available to support them. 

Further information  

Partner organisation Teagasc – Ireland  

Weblink https://www.teagasc.ie/publications/2017/employing-people---getting-the-
basics-right.php  

Language English 

 

 

5.3.2 Supervising people on your dairy farm – Ireland 
The one-week course is designed to increase the skills of the farm owner or manager when managing and 
supervising employees on farm. The course looks at the role and responsibilities of a farmer as an employer, and 

how to achieve the best results for his farm, himself and his employees. 

The purpose of this course is to equip the learner with the knowledge, 
skills and competence to effectively supervise employees on their dairy 
farm. 

The course is designed to be as interactive and participative as possible; 
learners are challenged to reflect on ideas and concepts and to apply or 
put those ideas and concepts into practice. Participants need to contribute 
to group exercises and discussions, as well as completing individual 
assessments and exercises. 

This course covers hiring staff, staff induction, employment law, staff 
supervision and retention, effective communication with employees, 
rewarding employees and employee safety and well-being. During the 
course the farmers need to develop a ‘People Management Plan’ for their 
farm. 

 

Fig 19: Course certificate  

Benefits to farmer 

The farmers develop a ‘People Management Plan’ and will have reflected on employee issues on their own farm. If 
they are not employing yet, they will be ready to recruit the right person and have a better understanding about 
their own management style and how this impacts the relationship with their employees. 

Further information 

Partner organisation Teagasc – Ireland  

Weblink www.teagasc.ie  

Language English 

 

https://www.teagasc.ie/publications/2017/employing-people---getting-the-basics-right.php
https://www.teagasc.ie/publications/2017/employing-people---getting-the-basics-right.php
http://www.teagasc.ie/
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5.4 Reading material 
5.4.1 Farm labour manual – Ireland  
A manual was developed by Teagasc covering best practices in recruiting and managing employees. 

 
Fig 20: Table of contents to Teagasc Farm Labour Manual 

Benefits to farmer 

The document contains information which can help dairy farmers through the process of employing staff on the 
farm. A good range of topics is covered and practical suggestions made. 

Further information 

Partner organisation Teagasc – Ireland   

Weblink https://www.teagasc.ie/publications/2017/teagasc-farm-labour-manual.php  

Language English 

  

https://www.teagasc.ie/publications/2017/teagasc-farm-labour-manual.php
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6 Succession management 
Succession is often one of the most difficult issues to deal with properly on a family farm. Personal relationships 
can be complicated, further compounded by issues like increases in the value of the farm, long working hours, 
preferences for future direction, fair remuneration of the retiring party. Farmers require more support and 
guidance concerning succession planning for their businesses.  

Resources available  

Practices Tools Courses Reading material 
 

Team concept for 
succession planning 
[Ireland] 

Partnerships [Ireland] 

Farm transfer clinics 
[Ireland] 

Orientation Course 50+ 
and 18+[Belgium] 

Inspiration evening 
business succession: a 
dream or nightmare? 
[Belgium] 

 

A Guide to Transferring the Family Farm 
[Ireland] 

Farm succession & transfer guide [Ireland] 

Colour your cooperation [Belgium]  

Family happiness versus reliability? 
Management of family heritage in 
agriculture and horticulture [Belgium] 

Succession resources - UK 

 

6.1 Tools 
6.1.1 Team concept for succession planning – Ireland  
As different aspects are of importance regarding the succession process, Teagasc try to develop a team concept. 
The idea is that the farmer holds a meeting with all people who could provide guidance on succession options and 
processes e.g. agriculture advisor, solicitor, accountant, bank manager etc. A practical consideration is that some of 
these advisors will require payments for their services. However, it is important that succession is dealt with in a 
considerate and professional manner.   

Benefits to farmer 

As all advisors are brought together around the table, all of them gain the same view of the situation and therefore 
can offer better and more rounded advice. 

Further information? 

Partner organisation Teagasc – Ireland   

Weblink www.teagasc.ie  

Language English 

 

 
6.1.2 Partnerships – Ireland  
Farm Partnerships provide a sustainable framework where farmers work together to improve work life balance by 
sharing work between partners. This increases the skills available to run the business and provides the possibility to 
increase financial viability for a farm family by improving efficiencies and providing the opportunity to increase 
scale in a sustainable way. The system can be used in different situations, but is mainly used to bring a young 
successor on board. 

http://www.teagasc.ie/
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Fig 21: Who can form a registered partnership? (SOURCE: Teagasc) 

 

When a farmer works with a young trained person seeking a career in farming, the goal is often more about labour 
efficiency and improved life style. 

On the website, Teagasc provides a template to support the creation of a partnership. 

Benefits to farmer 

Traditionally farm partnerships play a role in family farm succession, but could also provide an opportunity for 
existing farmers without a farming successor to enter an arrangement with a young person who is seeking a career 
in farming. 

Further information 

Partner organisation Teagasc – Ireland   

Weblink Registered farm partnership: https://www.teagasc.ie/rural-economy/farm-
management/collaborative-farming/registered-farm-partnerships/  

Succession farm partnership: https://www.teagasc.ie/rural-economy/farm-
management/collaborative-farming/succession-farm-partnerships/  

Guidelines to forming a Farm Partnership: 
https://www.teagasc.ie/publications/2017/guidelines-to-forming-a-farm-
partnership.php  

Language English 

 
 

6.2 Courses 
6.2.1 Farm transfer clinics – Ireland  
Teagasc organises clinics, which are public events, about farm transfer throughout the country. It is a one day event 
where visitors receive a short presentation about succession and then can meet different parties who might be of 
importance in the succession process (e.g. solicitors, accountants, Teagasc advisors etc.) so they can get 
information on all kinds of topics related to succession.  

https://www.teagasc.ie/rural-economy/farm-management/collaborative-farming/registered-farm-partnerships/
https://www.teagasc.ie/rural-economy/farm-management/collaborative-farming/registered-farm-partnerships/
https://www.teagasc.ie/rural-economy/farm-management/collaborative-farming/succession-farm-partnerships/
https://www.teagasc.ie/rural-economy/farm-management/collaborative-farming/succession-farm-partnerships/
https://www.teagasc.ie/publications/2017/guidelines-to-forming-a-farm-partnership.php
https://www.teagasc.ie/publications/2017/guidelines-to-forming-a-farm-partnership.php
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Fig 22: Information leaflet 
on a Farm Transfer Clinic 

 

 

 

 

 

 

 

 

 

 

 

Benefits to farmer 

By attending this open event, farmers get the chance to make an initial contact with an advisor. They can have one-
to-one conversations with the people they want, and do not need to listen to long presentations. 

Further information  

Partner organisation Teagasc – Ireland  

Weblink www.teagasc.ie  

Language English 

 

 

6.2.2 Orientation Course 50+ and 18+ – Belgium  
The orientation course 50+ and 18+ are two different courses, which run simultaneously. 50+ is for the older 
generation individual who is thinking about transferring the farm, 18+ is for the younger generation person 
planning to take over the farm. Both courses are run on different days of the week in order to make sure at least 
one person can stay on the farm. The third session about cooperation is given to both generations together.  

• Session 1: Making the farm ready for transfer – given by an accountant 
o Vision: what does our future look like? 
o Business situation 
o Business and fiscal structure 
o Financial knowledge 
o Valuation 

• Session 2: Family property law – given by an advisor from a bank 
o Which financial needs do we have now and what will we need in the future? 
o How do we deal with the wealth we have built up? (50+) 
o What should our financial plan look like? (18+) 

• Session 3: Cooperation on the farm & communication – given by an external family expert 
o What are our ambitions (life, family, career) 
o Relationships and roles on the farm and in the family (now and in the future) 
o Labour organization (now and in the future) 
o What are our personality traits? 

http://www.teagasc.ie/
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Benefits to farmer 

Both generations receive the same information, but they first can discuss the topics with peers. By doing so, they 
learn that other families are also dealing with similar questions and issues. 

Further information 

Partner organisation Innovatiesteunpunt / Kenniscentrum Bedrijfsopvolging – Belgium  

Weblink http://www.kenniscentrumbedrijfsopvolging.be/generatieoverdracht-doordacht   

Language Dutch 

 

  

http://www.kenniscentrumbedrijfsopvolging.be/generatieoverdracht-doordacht
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6.2.3 Inspiration evening business succession: a dream or nightmare? – 
Belgium  

The “inspiration evening business succession: a dream or 
nightmare?” is organised for all family members involved or 
connected to the farm (transferers, successors, non-acquiring 
brothers and sisters, partners). 

During the evening, the Kenniscentrum Bedrijfsopvolging 
(knowledge center business succession) is presented and it is 
stressed that it is important to start thinking about succession in 
time.  

As all family members are present, they are divided into groups to 
discuss the questions they have about the succession process from 
their own perspective. 

In a farm context, there are three main focus areas: the farm, the 
family and the ownership. These three result in different positions. 
For example, one can be a family member, but not working on the 
farm and not having a share in the ownership. Having a clear view on 
these differences, and the impact changes might have on these 
positions is important. 

At the end, each participant is asked to write a “note to myself” in 
which they write down some takeaway points.  

 

Fig 23: Inspiration evening leaflet 

Benefits to farmer 

As all family members, close to the succession process, are present, the different positions with regards to transfer 
of the farm are opened up. This often gives new insight to all present. 

Further information  

Partner organisation Innovatiesteunpunt / Kenniscentrum Bedrijfsopvolging – Belgium 

Weblink http://www.kenniscentrumbedrijfsopvolging.be/familie-academie 

Language Dutch 

 

 

  

http://www.kenniscentrumbedrijfsopvolging.be/familie-academie


40 
 

6.3 Reading material 
6.3.1 A Guide to Transferring the Family Farm – Ireland  

The purpose of the brochure “A guide to transferring the family farm” is to 
help farm families familiarise themselves with some of the complex issues 
that can arise while developing a farm succession plan. As succession is a 
very complex subject, there is no “one-size-fits-all” answer for any farm 
family 

The book looks at seven specific issues that require discussion when a 
succession plan is being put in place: 

 
Fig 24: A guide to transferring the family farm cover and contents 

Benefits to farmer 

The farmer can read about some of the main issues concerning succession and can, based on the information 
provided, write his own succession plan. 

Further information  

Partner organisation Teagasc – Ireland  

Weblink https://www.teagasc.ie/publications/2015/a-guide-to-transferring-the-family-
farm.php  

Language English 

 

 
6.3.2 Farm succession & transfer guide – Ireland  
A further “Farm succession & transfer guide” provides farm families with a 
step-by-step guide through the process of succession, helping them to deal 
with the emotional and complex issues involved in identifying a successor 
and discussing the future of the farm. 

There are eight chapters in the workbook: 

 
 

Fig 25: Farm succession & transfer guide cover and contents 

The workbook provides self-completion exercises to help farmers consider all options, start the discussion and work 
through the processes. There is also a video available, which explains the content of the workbook. 

https://www.teagasc.ie/publications/2015/a-guide-to-transferring-the-family-farm.php
https://www.teagasc.ie/publications/2015/a-guide-to-transferring-the-family-farm.php
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Benefits to farmer 

It is a self-fill workbook, which a family can use to start the conversation about the succession of the farm. By 
thinking about the different topics, the family members can have a structured, open discussion. 

Further information  

Partner organisation Teagasc – Ireland  

Weblink https://www.teagasc.ie/rural-economy/farm-management/succession--
inheritance/  

Teagasc Succession & Transfer Guide - Tomas Russell: 
https://www.youtube.com/watch?v=dJXlve_hRMs  

Language English 

 

 
6.3.3 Give colour to your cooperation – Belgium 
The brochure “Give color to your cooperation” challenges both successors and 
transferors of the farm to take sufficient time to reflect on the cooperation on 
the farm across generations. 

Eight topics are touched upon in the brochure: 

• Different personality types 
• Vision for the company 
• Meetings 
• Labour organization 
• Different roles 
• Financial situation 
• Operating form 
• Future 

Fig 26: Give colour to your cooperation front cover 

Benefits to farmer 

In the brochure, both the successor and transferor of the farm are asked to reflect on certain topics. When each of 
them does this independently, the answers can provide a start for discussion and exchange. 

Further information  

Partner organisation Innovatiesteunpunt / Kenniscentrum Bedrijfsopvolging – Belgium  

Weblink http://www.kenniscentrumbedrijfsopvolging.be/geef-je-samenwerking-kleur 

Language Dutch 

 

  

https://www.teagasc.ie/rural-economy/farm-management/succession--inheritance/
https://www.teagasc.ie/rural-economy/farm-management/succession--inheritance/
https://www.youtube.com/watch?v=dJXlve_hRMs
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6.3.4 Family happiness versus reliability? Management of family 
heritage in agriculture and horticulture – Belgium 
One of the biggest challenges in business transfer is the transfer of real 
estate: how do you find the ideal balance between family satisfaction, 
reliability and tax optimisation? 

A good balance between a fair business succession, treating the children 
equally and still having a good old age, is the dream of all parent farmers. 

The brochure "Family Happiness vs. Business Security? Management of 
Family Property in Agriculture and Horticulture" aims to inspire and give 
insight into the various options and possibilities. Combinations of different 
systems are possible, but must be well thought-through. Moreover, the 
solution for every family and business situation is different, customization is 
always desirable.  

Benefits to farmer 

Farmers are challenged to look at all possibilities to transfer the farm and to 
understand that the best possible solution is not always easy to find. 

Fig 27: Brochure front cover 

Further information  

Partner organisation Innovatiesteunpunt / Kenniscentrum Bedrijfsopvolging – Belgium  

Weblink http://www.kenniscentrumbedrijfsopvolging.be/patrimonium%20 

Language Dutch 

 

6.3.5 Succession planning video and resources – UK 
In collaboration with the National Federation of Young Farmers' Clubs, AHDB has sponsored a video on succession 
planning, aimed at stimulating a dialogue between family members, and identifying critical factors for successful 
succession planning.   

Benefits to farmer 

Provides an entry point and supporting materials to begin to tackle succession issues.  

Further information  

Partner organisation AHDB  

Weblink Resources: https://dairy.ahdb.org.uk/technical-information/business-
management/planning-ahead/long-term/succession/#.XC9RY-S7JYc  

Video: http://www.nfyfc.org.uk/succession  

Podcast: https://eurodairy.eu/resources/succession-planning/  

Language English 

 
  

http://www.kenniscentrumbedrijfsopvolging.be/patrimonium
https://dairy.ahdb.org.uk/technical-information/business-management/planning-ahead/long-term/succession/#.XC9RY-S7JYc
https://dairy.ahdb.org.uk/technical-information/business-management/planning-ahead/long-term/succession/#.XC9RY-S7JYc
http://www.nfyfc.org.uk/succession
https://eurodairy.eu/resources/succession-planning/
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7 Management Skills 
As farmers become more professional, they also need to develop general management skills. 

Resources available  

Practices Tools Courses Reading material 

Testimonial of an 
entrepreneurial scan 
[Belgium] 

Online toolbox 
[France] 

Entrepreneurial scan 
[Belgium] 

Resilience awareness 
tool [France] 

Dairy business tools 
[UK] 

Professional Diploma in 
Dairy farm Management 
[Ireland] 

Business improvement 
meetings [UK] 

Professional Managers 
course [UK] 

Entrepreneurs in dairying 
[UK] 

View through insight – 
Compass for key moments 
[Belgium] 

Stepping stones to a career in 
dairy farming [Ireland] 

Method of interactive 
Strategic Management 
[Slovenia] 

 

7.1 Practices 
7.1.1 Testimonial of an entrepreneurial scan – Belgium 
Some Belgian farmers gave some testimonial about participating in an entrepreneur scan. An entrepreneur scan is 
like holding a mirror up to your business, and asking specific questions to uncover things that will need extra focus 
in the future or require improvement for the business.  

The farmers in the testimonial tell their story, and what they learned from the exercise, which is particularly 
powerful for building awareness by other farmers in what potential benefits the scan could bring.  

Further information  

Partner organisation Innovatiesteunpunt – Belgium  

Weblink https://www.youtube.com/watch?v=sEmorKqYUQU 

Languages Dutch, English 

 

 

7.1.2 Online toolbox – France 
An online solution tool box is being developed by the Chambre of Agriculture in Hauts de France. On the website, 
different media will be used to provide examples to dairy farmers. They come from EuroDairy or from other 
projects. Links to other websites are included for further reading. Examples will be given on five topics: strategy, 
technique, economy, human & social, and the environment. For each topic, questions that farmers should ask 
themselves, are listed.  

 

   

https://www.youtube.com/watch?v=sEmorKqYUQU
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Fig 28: Online toolbox screenshots 

 

Testimonials from farmers are the best publicity. Seeing what other farmers have done might inspire others to 
consider what could be done on their own farm. 

Further information 

Partner organisation Chambre d’Agriculture Hauts de France - France 

Weblink https://nord-pas-de-calais.chambre-agriculture.fr  

https://chambres-agriculture.fr/ - Website still in development (autumn of 2018) 

Language French 

 
  

https://nord-pas-de-calais.chambre-agriculture.fr/
https://chambres-agriculture.fr/
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7.2 Tools 
7.2.1 Entrepreneurial scan – Belgium  
An entrepreneur scan is a tool by which the farmer gets a better view on what kind of entrepreneur he is. During a 
three-hour conversation, different management skills are investigated.  

The themes covered are: 

• Vision and strategy 
• Financial strategy  
• Investment decisions 
• Skills of the company 

leaders 
• Business succession 
• Cooperation between 

different business leaders 
within the farm 

• Investments decision 
• Acquisition and succession 
• Leadership 
• Administrative follow-up  
• Operational management 

• Opportunities and threats 
from the external 
environment 

• Interaction and 
understanding of customers 
and market trends   

• How do you relate to your 
competitors  

• Relationship with your 
suppliers 

• Relationship with the bank 
• Management of staff  
• Commercial approach 

By asking questions on these topics, the farmer is challenged to think 
about his own competences and the strengths and weaknesses of his 
farm. 

After the meeting, the farmer receives an advisory report with key action points for his business, and himself. 

Benefits to farmer 

The goal is to raise self-awareness through good discussion, and to construct a physical report to enhance further 
reflection. An important quantitative result is the analysis of financial Key Performance Indicators (KPI’s) of the 
company, and benchmarking within sector. By doing an entrepreneur scan, the farmer gets direct advice and 
feedback on the skills he might be able to improve further. 

Further information 

Partner organisation Innovatiesteunpunt – Belgium  

Weblink http://www.innovatiesteunpunt.be/nl/advies/ondernemersscan 

Language Dutch 

 

7.2.2 Resilience awareness tool – France 
This tool aims to help raise awareness of the dairy farm’s resilience. It was developed to be quick and simple to use. 
It only requires 1.5 to 2 hours to carry out, although an advisor is required to conduct the questionnaire. During the 
conversation, five aspects are examined and the results presented as a ‘spider gram’: 

• Strategy 
• Technical aspects 
• Economics 
• Human welfare and social expectations 
• Environment 
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Fig 29: Example results from Outil resilience tool  

Benefits to farmer 

By participating, a farmer gets more feedback about his own strategy and the consistency of his system. It is a 
starting point for a discussion and further exchange between farmer and advisor about the strengths and 
weaknesses of the farmer and their organisation. The Outil Resilience functions as a mirror for the entrepreneur. 
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Further information  

Partner organisation Chambre d’Agriculture Nord-Pas de Calais – France 

Weblink https://hautsdefrance.chambres-agriculture.fr/techniques-
productions/elevage/eurodairy-hauts-de-france/  

Tool is not available online, but a shorter version will be on the “tools box” online 

Language French 

English (adapted to UK system) 

 

 
7.2.3 Dairy business tools – UK  
The AHDB website provides different technical and business management tools a dairy farmer can use to manage 
more effectively. Examples promoted to farmers include:- 

Tool Description  Weblink  
Farmbench Farmbench helps you to understand and compare your full 

costs of production across multiple enterprises. Costs can 
be split across beef, sheep, potato and arable enterprises, 
with dairy coming online in 2018. This then enables 
comparison amongst groups and against regional and 
national benchmarks. 

https://farmbench.ahdb.or
g.uk/ 

Joint venture 
business structure 
templates 

Joint venture business structures can provide a profitable 
combination of skills and resources allowing all parties 
involved to grow in terms of business and wealth creation. 
AHDB Dairy has produced template contracts and 
guidance notes for Share farming, Contract farming, Cow 
Hire, Contract heifer rearing and Partnerships, which are 
available by request to dairy.publications@ahdb.org.uk 

https://dairy.ahdb.org.uk/t
echnical-
information/business-
management/joint-
ventures/#.WmCy7eS7LIV 

Comparable Farm 
Profit template 

This Comparable Farm Profit (CFP) template, based in 
excel, should help assess areas of the business that may 
need reviewing, also allowing comparison with other dairy 
businesses when completed as part of a group. 

https://dairy.ahdb.org.uk/r
esources-library/technical-
information/business-
management/comparable-
farm-profit-
template/#.WmC0-uS7LIU 

Risk Register 
template 

A Risk Register will help you to think about the risks your 
business faces, how much of risk they are to you and how 
you might mitigate them to reduced or eliminate the risks. 
Discuss the risks that face your business with your whole 
team to ensure there is understanding of why they are a 
risk, what opportunities there are from them and that you 
are all working towards their reduction.  

https://dairy.ahdb.org.uk/r
esources-library/technical-
information/business-
management/risk-register-
template/#.WmC43OS7LIU 

Dairy Decision tool  This decisions tree has been developed to help you look at 
options for you and your business. It will take you through 
a series of questions with answers that will either take you 
to the next step or to information and support in 
particular areas. Looking at the foundations of the dairy 
business the decisions tree will also take you through non-
dairy and non-agriculture options for your business. 

https://dairy.ahdb.org.uk/d
ecisions4dairy/making-
dairy-business-decisions-
decision-
tree/#.WgVwh4XXKM9  

Dairy Key 
Performance 
Indicator 
Benchmarking 
Tool 

This online calculator enables dairy farmers to enter their 
own performance and financial figures to see how they 
benchmark with others.  
The KPI calculator breaks the measures down into two 
areas: 
•Enterprise key performance indicators - which highlight 
the six key areas for both AYR and block calving systems 
which are crucial to delivering the financial performance 
required. 
•Three key business measures that every business should 

https://dairy.ahdb.org.uk/r
esources-library/technical-
information/optimal-dairy-
systems/system-kpi-
benchmarking-
calculator/#.WlchieS7LIU 
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know, understand and benchmark their performance 
against including full economic costs of production. 

Cashflow with VAT 
calculation 
template 

A template for a cashflow spreadsheet. A cashflow 
spreadsheet is a good way of showing future anticipated 
peaks and troughs in the money coming into the business 
and the costs which the business will have to cover during 
that time. 

https://dairy.ahdb.org.uk/r
esources-library/technical-
information/business-
management/cashflow-
with-vat-calc-
template/#.Wlx1I-S7LIU 

Partial budget 
template 

A template for a Partial Budget. A partial budget is used to 
calculate the effect on business margins (and thus profits) 
of a proposed change in a portion of the farm business. It 
uses only the costs and returns that alter as a result of the 
proposed change, providing an indication of the potential 
improvement in business performance and a measure of 
how existing farm enterprises, and the business as a 
whole, may be financially affected. 

https://dairy.ahdb.org.uk/r
esources-library/technical-
information/business-
management/template-
partial-
budget/#.Wlx1UuS7LIU 

Profit and loss 
account template 

A profit and loss account template. The profit and loss 
account describes the business's financial transactions and 
the resulting profit (or loss) for the trading period. 

https://dairy.ahdb.org.uk/r
esources-library/technical-
information/business-
management/template-
profit-and-loss-
ac/#.Wlx1feS7LIU 

Strategy setting 
interactive 
webinar 

A webinar that will take you through some of the risks our 
businesses face and how we might mitigate them along 
with looking at your business in terms of setting a vision 
and strategy  

https://dairy.ahdb.org.uk/t
echnical-
information/business-
management/planning-
ahead/long-
term/strategic/#.WmDNh-
S7LIV 

Profit Target 
worksheet 

Profit Target worksheet is available to download. Enter the 
amount of money that is required for each element thus 
producing a profit target for your business. 

https://dairy.ahdb.org.uk/r
esources-library/technical-
information/business-
management/profit-target-
worksheet/#.WlcjZeS7LIW 

Milk Price 
Calculator 

The calculator can be used to help you achieve the best 
milk price possible. By inputting farm-specific data, it 
provides a way to see where changes can be made to 
improve the milk price on your current contract. 
It also allows for a comparison of prices across a range of 
contracts, either based on your own specific milk profile or 
the AHDB Dairy standard litre 

https://dairy.ahdb.org.uk/
market-information/milk-
prices-contracts/milk-
calculator-and-
contracts/milk-price-
calculator-and-
contracts/#.WlckVeS7LIU 

Milk forecasting 
calculator 

The Milk Forecasting Calculator has been updated to 
enable farmers to compare their current system against a 
range of alternative scenarios and now includes profiles 
for spring and autumn block calving herds supporting 
AHDB’s optimal dairy systems approach. 
The tool can be used to see how changes to herd size, 
yields or calving patterns will impact your business. To aid 
planning, comparisons can be made over a three-year 
period and feed costs added to see the impact of any 
changes over time.  

https://dairy.ahdb.org.uk/r
esources-library/technical-
information/business-
management/milk-
forecasting-
calculator/#.WlxzIuS7LIU 

Relative feed value 
calculator 

One way of comparing different feeds is to look at them 
on the basis of ME and CP they supply. 
The AHDB Dairy Relative Feed Value calculator allows you 
to do this using figures for rapeseed meal and barley as 
comparable feeds. There is the option to add feeds and 
own forages alongside common products. 

https://dairy.ahdb.org.uk/r
esources-library/technical-
information/feeding/relativ
e-feed-value-
calculator/#.Wlcly-S7LIU 

Housing Wizard An interactive model which allows you to look at the 
capital and operational cost implications for a range of 
housing options based on your own farm situation using 
typical housing cost data. 

https://dairy.ahdb.org.uk/r
esources-library/technical-
information/buildings/housi
ng-wizard/#.Wlcoe-S7LIU 
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We suggest you read the user guide before launching the 
housing wizard. 

Parlour Wizard For farmers considering replacing or upgrading milking 
equipment and facilities the Parlour Wizard allows 
different parlour types and functionality to be compared 
and costed based on individual farm data including cow 
numbers, labour availability and input costs. 
We suggest you read the user guide before launching the 
housing wizard. 

https://dairy.ahdb.org.uk/r
esources-library/technical-
information/buildings/parlo
ur-wizard/#.WlcopeS7LIU 

Slurry Wizard Designed to help dairy farmers upgrading or replacing 
slurry storage. The wizard enables you to understand 
whether there is adequate slurry storage, explore different 
strategies and weigh up the cost benefits of different ways 
to tackle under-capacity. 
We suggest you read the user guide before launching the 
housing wizard. 

https://dairy.ahdb.org.uk/r
esources-library/technical-
information/buildings/slurr
y-wizard/#.WlcozuS7LIU 

Heifer Rearing 
Cost Calculator 

The Heifer Rearing Cost Calculator allows farmers to input 
their own costings under three distinct rearing periods; 
birth to weaning, weaning to six months and six months to 
calving. Farmers can then explore how changes in their 
rearing regime might affect these costs, for example, 
reducing the age at first calving from 27 to 24 months. 

https://dairy.ahdb.org.uk/r
esources-library/technical-
information/breeding-
genetics/heifer-rearing-
cost-calculator/#.V-
TOXE32bIU/ 

Control 
questionnaire and 
planning wheel 
template  

Planning wheel template and control questions that can 
be used to support the setting of a vision and strategy as 
part of the Strategy setting webinar.  

https://dairy.ahdb.org.uk/r
esources-library/technical-
information/business-
management/planning-
wheel-and-control-
questions/#.WmdRoeS7LIV 

Grass+ worksheet 
5 - rotation length 
- three-leaf 
assessment 

Estimate your grazing rotation length from 
calculations of the ryegrass leaf appearance 
interval 

https://dairy.ahdb.org.uk/r
esources-library/technical-
information/grass-
management/grassplus-
worksheet-5-rotation-
length-three-leaf-
assessment/#.Wlx-0-S7LIU 

Dairy farm milk 
cooling energy use 
and cost calculator 

These milk cooling calculators can be help you work out 
efficiency of your milk cooling equipment. 

https://dairy.ahdb.org.uk/t
echnical-
information/business-
management/energy-cost-
calculators/milk-cooling-
calculator/#.WnBdIuS7LIU 

Vacuum pumps 
energy use and 
cost calculator 

Work out the running costs and the savings delivered by 
adding a variable speed drive (VSD) to your vacuum pump 
system. 

https://dairy.ahdb.org.uk/t
echnical-
information/business-
management/energy-cost-
calculators/vacuum-pumps-
calculator/#.WnBe3uS7LIU 

Generic calculator 
of energy use and 
cost for electricity 
using equipment 

To work out what it costs to run an XkW piece of 
equipment 

https://dairy.ahdb.org.uk/t
echnical-
information/business-
management/energy-cost-
calculators/generic-
calculator/#.WnBfZeS7LIU 

Water heating 
energy use and 
cost calculator 

Your choice of water heating system should provide you 
with enough hot water and also maximize efficiency of 
energy usage saving you money. This calculator can be 
used to work out the energy consumption of different 
water heaters. 

https://dairy.ahdb.org.uk/t
echnical-
information/business-
management/energy-cost-
calculators/water-heating-
calculator/#.WnBf7uS7LIU 
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Cull cow Finishing 
calculator 

Calculates the cost benefit (or not) of finishing cull cows 
from the dairy herd 

https://dairy.ahdb.org.uk/t
echnical-
information/animal-health-
welfare/cow-culling/cull-
cow-calculators/finishing-
calculator/#.WnBj4uS7LIU 

Fig 30: Table of business management tools and resources (SOURCE: AHDB) 

Benefits to farmer 

By having tools available on the website, farmers can easily find tools that can help them. 

Further information 

Partner organisation ADHB – UK   

Weblink www.ahdb.org.uk  

Language English 

 

7.3 Courses 
7.3.1 Professional Diploma in Dairy Farm Management – Ireland  
The core element of the program of the Professional Diploma in Dairy 
farm management is a two-year paid professional work experience with 
approved dairy farmers. During the course, students learn by doing the 
work on the farm and by working along host farmers who can clearly 
explain what they are doing. There is also an opportunity to spend six 
months gaining work experience abroad, typically in New Zealand, 
which is recommended to maximise participants’ exposure to different 
concepts and approaches.  

Besides the work on the farm, the students also receive three days per 
month lectures from specialised Teagasc staff and guest lecturers from 
commercial dairy farmers and the dairy industry. 

The focus group of this course is people with an interest in working on 
a dairy farm. The students must have a minimum qualification of a 
Level 6 Advanced Certificate in Agriculture.  

Benefits to farmer 

The students receive lots of information, learn from working with the 
top farms in the country, and build a strong network throughout the two years. The host farmers also get in contact 
with the latest information in research via the student who is working on their farm. 

Further information  

Partner organisation Teagasc – Ireland   

Weblink https://www.teagasc.ie/education/courses/agriculture/professional-diploma-in-
dairy-farm-management/ 

https://www.teagasc.ie/news--events/news/2018/professional-diploma.php 

Language English 

 

 

 

 

 

 

https://dairy.ahdb.org.uk/technical-information/animal-health-welfare/cow-culling/cull-cow-calculators/finishing-calculator/#.WnBj4uS7LIU
https://dairy.ahdb.org.uk/technical-information/animal-health-welfare/cow-culling/cull-cow-calculators/finishing-calculator/#.WnBj4uS7LIU
https://dairy.ahdb.org.uk/technical-information/animal-health-welfare/cow-culling/cull-cow-calculators/finishing-calculator/#.WnBj4uS7LIU
https://dairy.ahdb.org.uk/technical-information/animal-health-welfare/cow-culling/cull-cow-calculators/finishing-calculator/#.WnBj4uS7LIU
https://dairy.ahdb.org.uk/technical-information/animal-health-welfare/cow-culling/cull-cow-calculators/finishing-calculator/#.WnBj4uS7LIU
https://dairy.ahdb.org.uk/technical-information/animal-health-welfare/cow-culling/cull-cow-calculators/finishing-calculator/#.WnBj4uS7LIU
http://www.ahdb.org.uk/
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7.3.2 Business improvement meetings – UK  
Business improvement meetings, in the form of workshops, events and discussion groups, are held across Great 
Britain, based on demand. The discussion groups and open meetings are levy-funded and are a taster, with basic 
take-home ideas and support, using AHDB Dairy templates and calculators. 

Workshops, such as Financial Planning, are more in-depth and sometimes over several days. As and when possible, 
workshops utilise external funds, but may require a contribution from the attendees. AHDB Dairy makes every 
effort to signpost to other funded workshops where possible, to avoid duplication. 

Being the boss Business planning 

Decision making 
Communication  
Negotiation skills 
Delegation 
Motivation time management  
Leadership 

Surviving low milk prices 
Setting some goals (strategic thinking) 
Financial planning and achievement  
How much profit do you need? 
Return and costs of making changes 
Wealth creation 
How to manage your bank manager 
Tax planning 
Joint ventures 
Understanding market 
Comparable farm profit (CFP) 
Risk management 
Annual business planning 
Succession 
Business structures 
Understanding your contracts 
Futures markets 

Employing people 

Recruiting the right people 
Retaining the right people 
People management 
Health and safety 

Lean management  

Planning for profit 

Fig 31: Business Improvement meeting topics (SOURCE: AHDB) 

Benefits to farmer 

A broad range of training is offered of which local groups can pick what they want to focus on. The meeting formats 
can range from being complete to the beginning of ideas. 

Further information 

Partner organisation AHDB – UK   

Weblink www.ahdb.org.uk  

Language English 

 

 
7.3.3 Professional Manager Development Scheme – UK  
The Professional Manager Development Scheme (PMDS), run in conjunction with Cedar Associates, has been 
designed to challenge and develop the skill base of managers with staff management responsibilities and already 
active in agriculture. The PMDS has three key objectives: 

• Develop the skills and abilities of managers 
• Improve understanding and communication within and across the industry 
• Raise the level of professionalism throughout the industry 

 

 

 

 

 

 

http://www.ahdb.org.uk/
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Over the 14-month program, participants broaden their staff management skills. Each of the 10 sessions consists of 
an evening discussion session, followed by a day of management training. 

• Working together as a team / Managing workload and solving problems 
• Leading the team  
• Developing yourself and your team  
• Motivating the team  
• Making communication work  
• Planning and managing change  
• Managing performance – making appraisals work  
• Managing projects  
• Working efficiently  
• Influencing skills  

Benefits to farmer 

The following benefits have been seen by previous participants: 

• Improved production efficiency and subsequent reduced costs of production 
• Improved communication between staff 
• Formal qualification: Institute of Leadership and Management (ILM) Certificate in First Line Management. 

Further information  

Partner organisation AHDB – UK   

Weblink https://ahdb.org.uk/documents/AHDB_PMDS_Flyer2018.pdf 

Language English 

 

 
7.3.4 Entrepreneurs in Dairying – UK  
A business training program for aspiring dairy producers organised by the Royal Association of British Dairy Farmers 
in collaboration with The Andersons Centre, AHDB Dairy and the NFU. The course is five half-day (three hour) 
sessions and four full day sessions to include two full days on finance. 

Topics discussed: 

• Introduction to entrepreneurs in dairying 
• Optimising your milk price 
• Finance course 
• Your business plan 
• Financing your dairy business 
• Contracts and price management 
• Challenges and opportunities 
• Next steps 

Benefits to farmer 

Younger people who just get out of college get an insight into the sector, and can extend their knowledge with 
more practical information. 

Further information  

Partner organisation AHDB – UK   

Weblink http://www.rabdf.co.uk/entrepreneurs-in-dairying/ 

Language English 

 

 

https://emea01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fahdb.org.uk%2Fdocuments%2FAHDB_PMDS_Flyer2018.pdf&data=02%7C01%7Cveerle.serpieters%40innovatiesteunpunt.be%7Ca1e5887e739642e5625008d5e98748d5%7Ccce5156d7a794845927c07fc674c3e2b%7C0%7C1%7C636671690631124950&sdata=IGNabpy%2FsEA3fjTCY19qGiMm8AYgqPv0JMM6xh8lAog%3D&reserved=0
https://emea01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.rabdf.co.uk%2Fentrepreneurs-in-dairying%2F&data=02%7C01%7Cveerle.serpieters%40innovatiesteunpunt.be%7Ca1e5887e739642e5625008d5e98748d5%7Ccce5156d7a794845927c07fc674c3e2b%7C0%7C0%7C636671690631124950&sdata=KFApb7z2O6nTxH7OpBECiEz4SLOI8aSGMMzfV%2FVhB1Q%3D&reserved=0
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7.3.5 Strategic Management Training for Farmers: Using of ISM 
(Interactive Strategic Management) tool – Slovenia 
 
The Interactive Strategic Management Method (ISM) is designed to support farmers in strategy development. In a 
group meeting, discussion between participants is a key part of the process. The ISM method has three basic 
principles:  

• emphasis on the entrepreneur,  
• interaction with the environment, and 
• focus on actual progress or actions of the entrepreneur (farmer).  

 
Placing the entrepreneur at the centre means that farmers themselves are responsible for the content of the 
strategic plan. A good strategy is based on a good match between three E’s: 

• the Entrepreneur: the ambitions and skills of the farmer, his family and/or employees 
• the Enterprise: the structure and performance of the farm 
• the Environment: market and society. 

 
After the initial analysis, the switch is made to focus on future strategy, based on the farmer's ambition and vision. 
They have to combine all the gathered information into a few possible strategies, evaluate the alternatives and 
come up with their priority strategy. The tool also calculates a ‘fitting score’ for 15 strategies based on the score the 
farmer has given to the different aspects of the three E’s. The farmer can use this calculation as inspiration, or to 
reflect further on their own choice. In the last step the farmer makes a SMART (Specific – Measurable – Attainable 
– Realistic - Timely) action plan and presents his strategic plan orally to other colleagues in the group.  
 

The ISM method was developed by LEI Wageningen UR and was used in farmer trainings in three Central and 
Eastern European countries: Poland, Lithuania and Slovenia as part of activities within the framework of Erasmus+ 
projects. 

In the first part of the ISM training, the farmer analyses these aspects while in the second part of the training the 
farmer translates this analysis into a suitable strategy and a SMART action plan. After about a year, there is a fourth 
meeting to see what has happened with implementation of the selected strategy.  

About 8–10 farmers participate in each group, which is facilitated by a qualified trainer. Interaction is an important 
aspect. The farmers are asked to discuss with, and challenge, each other. Homework assignments are used to 
create interaction with the outside world, and to organise reflection on the process of developing a strategy. A 
web-based ISM tool is used to structure and support the process. The ISM tool consists of a list of questions a 
farmer has to answer to ensure that all aspects are taken into account.  

 

 
Fig 32: ISM training program 

 

Benefits to farmer 

The ISM method was highly rated by farmers and students (future successors of farms) as a useful tool for farm 
strategy development. Improving entrepreneurial competencies through strategic management trainings may help 
farmers to deal with future challenges, thereby helping to maintain the viability of their farms.  
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Further information  

Partner organisation University of Ljubljana, Biotechnical Faculty – Department of Animal Science – 
Slovenia 

Weblink Marija Klopčič, Marija.Klopcic@bf.uni-lj.si, +386 41 546 484 

Languages English, Slovenian 

 

7.3.6 DairyPro – UK 
DairyPro is a Professional Register for dairy farmers and their staff, based on the premise that learning is linked to 
improved motivation, greater productivity and better business success.  It is designed to be a one-stop-shop for 
dairy training and development.  There is a small annual subscription of £20 per year.  

The programme facilitates: 

• access to learning, identifying appropriate training and events, online courses, 
• the accumulation of points, according to the level and duration of the training received.   
• a record of all development activities in one, web-accessible location. A mobile app is available to verify 

attendance and automatically upload to the DairyPro website 

Benefits to farmer 

The service is suitable for: 

• dairy farmers wishing to demonstrate their own, or their teams, competency and professionalism to third 
parties e.g. milk buyer, bank manager, farm assurance scheme  

• employers aiming to attract and retain high quality staff  
• a manager, herdsman or farm worker improving their experience, abilities and career prospects 
• a student building a skills base towards their first full time job 
• or a Training Partner looking to promote a course, an event, online learning or a publication 

Further information  

Partner organisation AHDB  

Weblink http://dairypro.co.uk/  

Languages English 

 

7.4 Reading material 
7.4.1 View through insight – Compass for key moments 
Each farmer is confronted with key moments in his professional career e.g. business acquisition, important 
investments, succession planning etc. At these points in time, it is important to make the right decisions, as in the 
long term they can make the farm business stronger, or weaker.  

To guide farmers towards making the right decisions, and to think about different key aspects, Innovatiesteunpunt 
developed a brochure - “A compass for key moments’’. 

Each chapter presents different exercises, which can help the farmer to build his view on the future. 

 

mailto:Marija.Klopcic@bf.uni-lj.si
http://dairypro.co.uk/
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Fig 33: Four chapters from ‘A compass for key moments’ 

 

Benefits to farmer 

Depending on where the farmer is in the process, he can investigate different challenges and exercises throughout 
the brochure to support the thinking process.  

Further information  

Partner organisation Innovatiesteunpunt – Belgium  

Weblink http://www.innovatiesteunpunt.be/nl/inspiratie/brochure-kompas-voor-
sleutelmomenten  

Language Dutch 

 

7.4.2 Stepping stones to a career in dairy farming – Ireland 
Teagasc developed a booklet which profiles the different careers in the dairy industry.  

It is designed for:  

• people from a non-dairy background who want to explore the different career opportunities 
• people who wish to progress from an entry level role to a more advanced role on a dairy farm 
• farmers who wish to recruit people and 

need to identify the type of skills they need 
on the farm 

• farmers who already employ labour and 
want to show their employees a 
progression route 

For each role the necessary skills and competences 
are clearly given and the training that might be required to progress to the next level. 

 

http://www.innovatiesteunpunt.be/nl/inspiratie/brochure-kompas-voor-sleutelmomenten
http://www.innovatiesteunpunt.be/nl/inspiratie/brochure-kompas-voor-sleutelmomenten
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Fig 34: Dairy career pathways (SOURCE: Teagasc) 

Further information  

Partner organisation Teagasc – Ireland  

Weblink http://www.teagasc.ie/media/website/publications/2015/ 
Stepping_Stones_to_a_Career_in_Dairy_Farming.pdf  

https://www.youtube.com/watch?v=lLaTuX2HO70  

Language English 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.teagasc.ie/media/website/publications/2015/%20Stepping_Stones_to_a_Career_in_Dairy_Farming.pdf
http://www.teagasc.ie/media/website/publications/2015/%20Stepping_Stones_to_a_Career_in_Dairy_Farming.pdf
https://www.youtube.com/watch?v=lLaTuX2HO70
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7.4.3 Supporting farmers in making strategic choices– Slovenia  
“Interactive Strategic Management (ISM) methodology for improvement of agricultural entrepreneurship in 
Central-Eastern Europe” has been developed to support entrepreneurs in the process of finding their own strategy. 
The European agricultural sector has experienced many changes in the last decade, which are expected to continue 
in the future therefore the ability to make and apply long-term decisions and entrepreneurial skills are key factors 
of success.  

The book “Supporting farmers in making strategic choices” describes the method of Interactive Strategic 
Management (ISM method), the role of the facilitator and the main items of the web application of this web-based 
ISM tool. At the same time, this book presents the results of the ISM trainings using the ISM method.  

Fig 35: Farmer case study found in 
‘Supporting Farmers in making strategic 
choices’ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Further information 

Partner organisation University of Ljubljana, Biotechnical Faculty – Department of Animal Science - Slovenia 

Contact information https://rodica.bf.uni-lj.si/web/gov/pub/2013_Beldman_et_al_Supporting_farmers.pdf 

http://edepot.wur.nl/330183 

Languages English, Slovenian 

  

https://rodica.bf.uni-lj.si/web/gov/pub/2013_Beldman_et_al_Supporting_farmers.pdf
http://edepot.wur.nl/330183
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8 Some relevant practices from outside of 
Europe 
During the “International Agricultural Workforce conference” 10 July 2018 in Cork (Ireland), best practices were 
presented from New Zealand and Australia. Given their relevance to the topic, we have included them here. 

8.1 New Zealand 
• FarmTune: Lean offering to farms (www.dairynz.co.nz/business/farmtune) 

 
• Farm Gauge: a self-assessment tool with regards to different topics (www.dairynz.co.nz/farm-gauge) 

 
• Dairy Connect is a system to connect company managers. This system makes it possible for them to ask 

questions about specific topics like people management and business) (https://www.dairynz.co.nz/about-
us/services/dairy-connect/) 
 

• Farmstrong: to help farmers invest in their physical and emotional well-being (http://farmstrong.co.nz/) 

8.2 Australia 
Dairy Australia provides lots of information with regard to employing labour, which may be accessed through the 
following link  www.thepeopleindairy.org.au.  

 
Fig 36: Topics covered on www.thepeopleindairyorg.uk  

 
 
 
 
 

http://www.dairynz.co.nz/business/farmtune
http://www.dairynz.co.nz/farm-gauge
https://www.dairynz.co.nz/about-us/services/dairy-connect/
https://www.dairynz.co.nz/about-us/services/dairy-connect/
http://farmstrong.co.nz/
http://www.thepeopleindairy.org.au/
http://www.thepeopleindairyorg.uk/
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9 Conclusion and recommendation 
This topic is emerging as one of the main bottlenecks on dairy farms, directly impacting on socio-economic 
resilience, farmer well-being and quality of life. Most of the challenges are common to all regions – time 
management, management of labour, strategic planning, succession planning etc. 

From the inventory of tools and programmes described in this report, it is clear that overall business success is 
becoming more dependent on strategy development and management skills, as opposed to purely technical 
performance. This in itself represents a challenge to farmer engagement, many of whom still more naturally 
gravitate towards discussing technical aspect, rather than open a dialogue on more thorny management issues. 
Hence, the value of some of the tools and approaches identified, in terms of providing an entry point and a 
structure to engage in this type of dialogue.    

EuroDairy partners have a lot of information, best practices, tools and courses available to share, on time 
management, labour organisation and skills development.  

The examples presented in this report are not exhaustive, and other organisations may have developed additional 
or alternative approaches. If looking for routes to increase skills and the effectiveness of labour, or if considering 
developing a solution or a specific tool – the first step ought to be to explore what is already available, and what 
lessons can be drawn from developments elsewhere.  

This report presents a number of inspiring examples, in a variety of different formats including books, brochures, 
courses, webinars, wall planners, phone apps, case studies and more, to suit a range of learning styles. In terms of a 
‘blended’ learning approach, these can be used to support dissemination of innovation and best practice, in 
combination with demonstration, farmer exchange, Operational Groups and other peer-to- peer learning 
opportunities.  

An ever-present challenge to national AKIS is the need for greater awareness or visibility of what is available, or 
under development, elsewhere. International workshops and conferences go so far. For credibility with farmers, 
and/or their trusted advisers, greater opportunity to ‘touch, feel and hear at first hand’, is important.   

While positive farmer testimony and feedback has been captured, it is not clear the extent to which the various 
tools and programmes have been taken up by the general farming population.  It is often the case that those who 
engage can derive a lot of benefit, while those that do not continue to struggle.  It is probably more important to 
get wider buy-in to the use of existing tools and programmes, than to develop yet more tools - some of which may 
already be duplicated elsewhere. 

Positive farmer testimony, corroborated by supporting financial, physical and socio-economic data, is the most 
powerful form of motivation.   

There will always be a need to understand, and customise, to local structures and socio-economic contexts.    
However, organisations involved in AKIS should consider reciprocal secondment of advisors and experts, to 
intensify exposure to similar or alternative ways of approaching a problem or potential solution.  

Language is often a practical barrier for farmers, hence the importance of greater networking of advisors and 
professional facilitators, who are likely to have broader linguistic skills.     

Within the framework of the EIP, the co-development or reciprocal pilot testing of tools in different regions could 
be further encouraged.   
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