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About EuroDairy 

EuroDairy spans 14 countries, from Ireland to Poland, and from Sweden to Italy, 
encompassing 40% of dairy farmers, 45% of cows and 60% of European milk output. 
EuroDairy is an international network to increase the economic, social and 
environmental sustainability of dairy farming in Europe. EuroDairy fosters the 
development and dissemination of practice-based innovation in dairy farming, 
targeting key sustainability issues: socio economic resilience, resource efficiency, 
animal care, and the integration of milk production with biodiversity objectives. 
EuroDairy is funded by the EU Horizon 2020 research and innovation programme 
under Grant Agreement No 696364. 
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1.0 Introduction 
The purpose of the EuroDairy network is to improve the viability and sustainability of milk production in Europe. 
Funded by the EU Horizon 2020 programme, EuroDairy supports the development and communication of practice-
based innovation in dairy farming. The project adopts the interactive approach of the European Innovation 
Partnership, putting farmers at the centre of practice-based innovation, adapting and developing new and existing 
scientific knowledge to produce implementable solutions, which can then be shared across the network. Twenty 
partners span 14 countries, from Ireland to Poland and from Sweden to Italy, bringing EuroDairy to life via a total of 
120 innovating Pilot Farmers and 43 Operation Groups participating in the network. 

EuroDairy aims to strengthen the connection of science and practice, ensuring a two-way flow of information and 
ideas within and across Europe. The overall objective of the EuroDairy network is to increase the economic, 
environmental and social sustainability of European dairy farming. The network aimed to stimulate the uptake of 
innovation and best practice on dairy farms and to: 

1. Accelerate the uptake of best practice by exchanging knowledge on four priority themes (resource 
efficiency, biodiversity, animal care and socio-economic resilience) 

2. Capture and/or stimulate further innovative practice in order to provide solutions, or overcome barriers to 
implementation 

3. Synthesise the scientific and practice-based knowledge created, into user-friendly formats and training 
materials 

4. Disseminate this information widely to European dairy farmers 
5. Collate ideas from end-users for further innovation-driven research, and communicate these back to the 

EIP-AGRI network. 

The EuroDairy project ran from 1 February 2016 to 31 January 2019. The final conference (Appendix 1) was 
attended by 67 people (Appendix 2). 

 

2.0 Objectives of the conference 
EuroDairy targeted topics close to farmer concerns. Therefore, an ambitious programme of activities and outputs 
was developed, knowing that it will not be able to solve all problems of the dairy industry, and offering benefit to 
farmers in the form of:  

 options to consider in the running their businesses and everyday lives 

 guidance on where to find further information 

 stimulation to think differently and adapt new ideas onto their farms 

 inspiration based on attitude and achievement of others. 

And, in addition, to build links which persist beyond the life of EuroDairy. 

The specific objectives of the final workshop were, to showcase and discuss examples of outputs from the 
EuroDairy network: 

 innovation = ‘… successful implementation of a technique, tool or technology previously unknown on that 
farm or region….’ and inspiration from the field 

 networking and the value of connecting 

 ‘Operational’ groups and ‘Multi-actor’ groups focussing on a particular problem, constraint or opportunity 

 combining scientific and practice-based knowledge 

 developing and innovating to produce implementable solutions which can be demonstrated and shared 
more widely 

 delivering economic viability 

 managing resources effectively. 

In the next sections, the highlights from the presentations are summarised and the presentations available in 
Appendix 3. 
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3.0 Opening remarks and Drivers of EuroDairy 
Mark Duponcel, from DG Agri R&I, opened the conference by mentioning the 
high level of knowledge exchange activities within the EuroDairy thematic 
network. EuroDairy, in his eyes, has been very successful in bridging the gap 
between research and on-farm practice. He highlighted the relevance of the 
EuroDairy project for the European Cattle Innovation Partnership (ECIP). ECIP 
is a collaboration between a number of farming-based organisations aiming to 
improve the cross-border coordination of applied research, development and 
knowledge exchange in European dairy farming. EuroDairy is – as one of 
thematic networks in Europe – also in the heart of the agricultural European 
Innovation Partnership (EIP-AGRI) by organising knowledge exchange at a local 
level through Operational Groups and in cross-border exchanges between 
farmers in different countries. 

Mark announced that in the coming period more resources would become 
available in Europe for agricultural research and innovation to continue 
networks like EuroDairy.  

 
Ray Keatinge, from AHDB, project coordinator of EuroDairy, reminded the audience of the origins and drivers of 
the project. He highlighted the challenges facing European dairy farmers:  

 long-term price volatility  

 maintaining relative competitiveness 

 dealing with environmental regulation 

 increased societal scrutiny of animal 
production 

 achieving an acceptable quality of life for 
farmers and their families 

 industry development - infrastructure, land 
mobility, succession. 

The main objectives for EuroDairy were to: 

 improve the economic, social and 
environmental sustainability of European dairy 
farming, by promoting best practice and the 
adoption of practice-based innovation, and 
sharing that knowledge across the network 

 Sub-objectives were, to: 
o identify end-user requirements for further R&D 
o collaborate with other H2020 projects  
o (demonstrate effectiveness of the EIP model). 

Ray highlighted the four themes for innovation and best practice (Resource efficiency, Biodiversity, Animal care and 
Socio-economics), introduced the agenda for the day and briefly summarised the work done in recent years 
through the network. EuroDairy aimed to made information available, provided the opportunity to start a dialogue, 
motivate people to move forward and tried to tackle problems deemed to be relevant to dairy farmers.  

The opening session was completed by a video montage formed from a cross section of EuroDairy activities which 
is available here.  

 
 
 
 
 

 
 
 

 

Mark Duponal 

Ray Keatinge 

 

 

https://eurodairy.eu/about/news/eurodairy-legacy-video/
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4.0 Highlights of the presentations by project 
partners, pilot farmers and operational groups 

4.1 Networking the project  
Valerie Brocard, from Institut de l'Elevage, explained the methodology applied 
in the EuroDairy project, which focussed on finding, describing, sharing and 
outsourcing information and innovations to European dairy farmers. To make 
this possible a platform of pilot farms, operational groups and knowledge 
transfer centres was created, building the EuroDairy network.   

Pilot farms: The network was composed of 120 pilot farms from 14 countries. 
The selection process differed per country but the first selection criteria was 
characterised by innovations. Therefore, the farms are not statistically 
representative of their countries and thus are highly diverse. Valerie presented 
some general characteristics and data for the farms to describe their diversity 
and she highlighted the innovations regarding the main four topics: Resource 
efficiency, Biodiversity, Socio-economic resilience and Animal care.  

The diversity of the farms is presented in a booklet with farm leaflets of more 
than 100 pilot farms, made available during the conference. In a second 
version of the booklet, which will become available on the EuroDairy website, 
we hope to include more farms and will be available here in due course. From 
a selection of farms, video case studies have been produced, these videos are 
also available on the EuroDairy website. 

Operational groups: a network of 43 operational groups covering all four topics have been established, from which 
28 benefits from Rural Development Programme funding (Figure 1).  

 

Figure 1 Distribution of the operational groups involved in EuroDairy, the different colours represent their 
involvement in the four project themes 

Descriptions of the Operational Groups have been collated in a summary document of 40 Operational Group 
leaflets to promote knowledge exchange between the groups and others within the network. The operational 
group’s participants were an integral part of the knowledge exchange, by for example, participating in exchange 
visits. Individual members have delivered webinars, and provided content for dissemination material, such as video 

 

Valérie Brocard 

https://eurodairy.eu/resources/pilot-farms-farm-book/
http://www.eurodairy.eu/
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case studies and technical leaflets. Some have facilitated - as have pilot farmer - the collection of financial and 
resource efficiency data. 

Exchange visits: 14 exchange visits have been organised. A storyboard video has been created to capture all the key 
take-home messages and farmers feedback, this is available here to watch back. One challenge of cross border 
exchange visits reported through the network was the language barriers.   

Knowledge centres: an inventory of 32 knowledge transfer centres working on the four EuroDairy topics was 
completed. Knowledge transfer centres (mainly experimental farms and agricultural colleges) are a source of 
innovation and dissemination. Details of these and a descriptive leaflet is available on the GIS map on the EuroDairy 
website.  

The EuroDairy project encountered some challenges due to the short time frame. Valerie, at the end of her 
presentation, pointed out some of these challenges: 

Pilot farms 

 Large diversity in the selection processes within the partner countries, based on: 
o local OG EIP call; 
o “innovations” selection with a bottom-up process 

 Contracting and scheduling with EDF delayed the start of the data collection. Therefore, lack of time for 
proper valorisation of the second year data set. In fact, it proved impossible to collect and process two 
years’ worth of data in a three-year programme.  

Operational groups 

 Very variable and delayed implementation of regional funds for EIP (Rural Development Programme) 
funding 
o EuroDairy integrated other ‘unofficial’ operational groups with other sources of (national and local) 

funding 
o we had to outsource farms outside operational groups. 

What we learned from the EuroDairy network 

 Networking with 20 partners, 14 countries and more than 10 languages can bring challenges  

 Not every country has the same access to economic data, different methods and rules, etc.  

 Farmers are keen to be involved if they can share knowledge and in return learn from others: 
o need to ensure exchange visits continue  
o farmers want to welcome others to their farm 
o language barrier (for trips, leaflets, webinars…etc.) 
o majority of the farmers will be ready and keen to take part in another European project! 

4.2 Value of connecting 

A Northern-Irish grass-based farmer experience  

Brian McCracken, pilot farmer from Northern Ireland, introduced his grass-based system. He highlighted the special 
geographical situation of his farm, which is home to a 250- NZ Friesian X Jersey herd and youngstock on 130 ha. He 
has been focusing on improving the grass based spring calving system for over 20 years to become as resilient as 
possible.  

Brian introduced a number of innovations he has on his 
farm from a reed bed system for water cleaning and 
enhancing biodiversity. This provides him with a 
practical asset which provides environmental benefits 
and protects the image of his farms to the public close 
by to the farm in the urban area.  

Brain is not aiming for the highest yield but uses 
technology to reduce the labour requirements e.g. heat 
detection monitors and automatic gate release.  

Other priorities for Brain are bull selection, reduction of 
replacement rate and dry cow therapy. The health of 
his herd is very important to him.  In order to improve 
further he is involved in different discussion groups, 
which he has benefit from the value of connecting and 
sharing experiences, issues and challenges with others. 

 

Brian McCracken 

https://eurodairy.eu/about/news/farmer-exchange-report/
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Through discussing with others, Brain finds that it helps him to find solutions especially during busy periods and 
avoids isolation.  

Brian stated that EuroDairy has provided him with an opportunity to further develop his knowledge especially 
during an exchange visit to the Netherlands in October 2017, which helped him to reflect on his own farm 
performance. He is highly motivated to discuss issues and take responsibility and felt that the exchange visit 
provided him with ideas on how to improve further. Following the exchange visit he introduced changes to the 
management of his herd and as a result saving money because he is now focussing on the prevention instead of 
treating diseases. 

Brain stated that he also benefits from hosting farm visits and constructive criticism on his own system allows him 
to apply ideas, adaptation and continuously change. He loves to welcome others and learns from the problems 
others are facing which might help to prepare for problems they may face in the future.  

Jason Rankin, from Agrisearch, completed this section by presenting how the knowledge exchange trip to the 
Netherlands was the stimulus for a new initiative in Northern Ireland. Being inspired on the exchange visit, Brian 
asked Jason to start up a project to address antimicrobial usage. This evolved into a successful project application - 
STAMP: strategic antimicrobial use in dairy, beef and lamb production. The aim of the project is to provide farmers 
with simple tools to help them tackle the main issues driving antimicrobial use in areas such as dry cow therapy and 
youngstock rearing. The stakeholder forum had been established and will be the forum for co-ordinating the 
response to antimicrobial resistance in the Northern-Irish ruminant livestock sector. 

 

 

The final meeting was held at Copa-Cogeca in Brussels  

Learning experiences from attending two EuroDairy workshops on animal welfare 

Marten Knol, a Dutch farmer, introduced his farm and their meadow milk contract meaning that their cows need to 
be grazed for at least 120 days per year for a minimum of six hours a day. Marten noted that they are aiming for a 
certificate of GMO free milk next year. From EuroDairy, Marten explained that he has learned a lot about animal 
welfare. In November 2017, he joined the World Dairy Summit in Belfast where he gave a presentation on dairy 
cattle welfare. He highlighted that animal welfare will be the future topic for the dairy sector and communication 
to and between farmers is key and the dairy industry should help to explain why it is important topic.  
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The discussion continued at the Welfare Plus workshop in Birmingham 
in November 2018, where he learned about the global perception of 
this topic compared to in the Netherlands the discussion is mostly 
focusing on grazing.  

The topic on cow-calf separation does not receive a lot of attention in 
the Netherlands, but in the future, Marten feels this will change. In 
the Netherlands, bull calves are sold to the veal industry, hence they 
have extra value in comparison to the UK limited market for bull 
calves.  

From discussions and visits, Marten realised that the dairy industry 
needs be proactive on this subject. Nowadays, the consumers are 
further away from farming and therefore has limited interactions with 
the famers. Therefore, the expectations and perceptions from 
surrounding society are changing and public perceptions grows as 
challenge for the industry.  If not, the financial consequences for dairy 
farmers might become problematic due to a decline in demand.  

 

A farmer-led approach to responsible antimicrobial use; a story of an operational group connected to 
EuroDairy ‘Antibiotics Anonymous’ 

Dairy farmer Graham Wells represented this ‘unofficial’ operational group from Somerset (UK) at the final 
conference. He gave a short overview of his farming business and explained his awareness of public and retailers 
concerns regarding animal health and environmental issues like GHG emissions. Searching for a new solutions on 
herd health he engaged in a farmer-led project coordinated by Lisa Morgan’s at Bristol University, funded by AHDB 
Dairy. Within EuroDairy network, Graham was inspired by the solutions discussed during an exchange visit to the 
Netherlands in October 2017.  On their return to the UK, members of the operational group were motivated to try 
out some of the techniques they had seen during their exchange visit focusing on reducing antimicrobial usage on 
farm. 

   

Graham Wells 

Other examples of what inspired Graham during the visit to Dairy Campus in the Netherlands were plastic sheets 
covered with sand on silage clamps, machinery e.g. manure removing robot, deep litter stables, no cow-calf 
separation, manure storage, feed efficiency measurements and biogas plants. 

Graham explained that at the start of the operational group, the farmers were feeling uneasy about discussing their 
antibiotic usage, thus the operational groups called themselves ‘Antibiotics Anonymous’. Lisa used different 
methods to facilitate discussions and encouraged discussion within the group. From the information gathered each 
farm developed an action plan, and began benchmarking their performance. Collating all of this information 

 

Marten Knol 
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changed the view of each other’s farm and management. The most frequent mentioned measures tackled in the 
action plans were: antimicrobial usage, lameness management, calf housing, and cubicle shed design/bedding. 

By now, a large reduction in antimicrobial use could be achieved. Advice could be tailored to the farmers needs. By 
engaging in the group, Graham found out that he uses 40% less antimicrobial treatment than the average farms. He 
has reduced antibiotic use on the farm by another 15%. With testing kits, he can better judge when antibiotics 
needs to be used. Using antibiotics only if necessary, and not for disease prevention.  

Graham finalised his presentation by thanking EuroDairy and AHDB for organising these knowledge exchange 
opportunities.  

Questions: I have seen in the press where we are on reducing usage but I feel information is missed on the 
achievements of reduction so far. 

Answer: Thinks that percentage reduction will help but you do not want to be too detailed; it is most important to 
work on the perception. 

4.3 A vision for sustainability  

Animal Task Force perspective on delivering innovation, in the context of a draft ATF white paper on 
future priorities     

Jean Louis Peyraud, from INRA and Animal Task Force representative, 
presented the views of the ATF on delivering innovation, in the context 
of a draft ATF white paper on future priorities 

Jean-Louis is also member of the Project Advisory Group of EuroDairy. 
He introduced the partners of Animal Task Force and gave the rationale 
for promotion of research and innovation towards a sustainable 
livestock sector. One main factor is that livestock production accounts 
for 45% of the agricultural sector. Worldwide, animal-based protein 
consumption will increase, expected to double by 2050. Therefore, a 
more global integrated approach is needed. He introduced the Vision 
paper and the Strategic R&I agenda of the ATF in 12 key points, and 
invited EuroDairy to provide input on the vision paper and engage in 
dialog with EU stakeholders.  

Jean-Louis highlighted also the importance of commitment with 
European parliament members to secure impact. He gave an overview 
of activities to promote knowledge exchange.  

He argues, among others, that we need to move to production that is 
more circular and maximising efficiency of nutrient use per kg product. 
We should rethink the place and roles of livestock in Agri-food systems, 
for example meat produced from grassland. On the other hand food which is consumable for direct human 
consumption should not been fed to animals. This can be achieved by applying agro-ecological principles, big data, 
new technology and improving governance of the system. 

Questions: The role of biodiversity in the vision of ATF? 

Answer: Biodiversity (genetic, in soil and species) is declining. The changing of practises will help to recover when 
adapting management. More attention to agro-ecology and biodiversity will do its job to enhance production. 

  

 

Jean Louis Peyraud 
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4.4 Delivering economic viability 

Key findings and recommendations from financial analyses on 120 pilot farms  

Alberto Menghi from CRPA explained the methodology used by EuroDairy to collect and analyse data collected 
from the 120 pilot farms. For 2016 and 2017 financial years, EDF methodology was used to collect and analyse the 
data. EuroDairy developed its own methodology for analysing resource efficiency data and an adapted Biotex 
methodology was used to assess biodiversity on a subsample of 40 pilot farms. 

Alberto underlined that the sample of 120 
farms is not statistically representative. Pilot 
farms were selected on innovations and not on 
the basis of representing dairying in their 
countries.  

In his presentation, Alberto focused on the 
total cost of production, excluding coupled 
payments. A range of data was presented to 
characterise the farms, reflecting the diversity 
of pilot farms within the EuroDairy network.  

In 2016, the average milk production was 8.734 
kg/cow, with an average milk price of 
€34,27/100 kg and an average total cost of 
€49,82/100 kg. According to this approach, it 
means that the combination of total costs and 
revenues allows a positive profit to be made. 

 He explained that in 2017, 46 out of 120 farms 
made a profit. To get a better insight in how 
those farmers managed their businesses to 
make a profit, he presented the farms based on 

country and highlighted their typical management features. Among the systems presented were Finland, with three 
pilot farms making a profit with a high milk production per cow, crossbreeds and a high focus on forage production 
management. This knowledge combined could help develop an optimised system for each specific regions.  

Other examples were France with a high and a low output systems seen within the subsample of farms making a 
profit. Ireland with a large herd size, low output grazing system, crossbreeds, high quality milk content and a focus 
on longevity and fertility. Sweden also with large herd sizes, high milk production, large land availability on 
conventional farms and a low stocking rate, forage quality, lean management, other activities beside the dairy 
enterprise.  

Alberto distinguished the Nordic milk belt (Belgium, the Netherlands, Germany and Denmark) to have farms with 
high productivity per cow, resource efficiency to be key, the use of precision technology for animal monitoring and 
elaborated housing systems. The Atlantic milk belt (Portugal and Galicia in Spain) with limited by the availability of 
land but had high productivity, focused on keeping cost down and precision farming for feeding and better use of 
forages. Finally, the Italian cheese belt with cheese producing standards to obey and benefits seen through direct 
selling to consumers. For more details see Alberto’s presentation in Appendix 3. 

Alberto concluded that it is very challenging to know whether a farm is profitable or not, until all the real costs and 
revenues are assembled and analysed in a standard way. Good technical performances can be misleading if not 
combined with economic parameters. Farms need to be able to adjust well to their local conditions and look at the 
reasons why they are doing things a certain way. There are no ‘structural prerequisites’ to be a profitable farm: 
smaller scale, low cost/low output, organic can be as profitable as large high output conventional farms. Making a 
profit in dairy farming is always challenging, but the data indicates that this is possible, irrespective of the system or 
location in Europe. The milk price varied greatly between the two years of data collection and had a significant 
impact on farm profitability illustrating the necessity for farmers to gear up to become resilience to increased 
volatility. 

Questions: Is it not better to make groupings based on the kind of innovation? 

Answer: The innovations are highly diverse and we were not able to bring that into the relationship at this stage. 

 

  

 

Alberto Menghi 
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Tactics for dealing with volatility, novel and business models  

Laurence Shalloo, from Teagasc, Ireland, stated that volatility of farms has gained more attention since 2015. At 
the same time, the volatile and unpredictable fluctuations in commodity prices on a global level increased. Factors 
such as grass growth and climate change are highly variable, causing an increase in risk, and requiring an increase 
awareness in dealing with the risks. 

Breakeven analysis is very common in business literature. In dairy farming, the breakeven point is the base milk 
price required for the overall farm to breakeven including a provision for drawings, tax, and capital expenditure and 
capital repayments. The strategy should be to reduce the breakeven price to a point that insures against volatility 
and will not affect the long-term future of the farm. 

Laurence presented an example for a grass-based system with a 
breakeven price and highlighted that these cash figures need to be in 
the front of farmer’s minds. Understanding the breakeven point helps to 
understand and define what to change on their farm to become 
resilience in a volatile climate. From that, they can decide which 
indicators they need to concentrate and improve further.   

Laurence provided another example focusing on the milk price. A big risk 
when milk price is high is the investments made on farm, which can 
result in an increased cost without a real benefit. Farmers should have a 
plan to use the good financial years to create a cash buffer for when the 
milk price drops. 

In addition, debt management requires attention to achieve a volatile 
farming business. In Ireland, debts are low and Laurence stressed the 
important to structure debts and allow for cash flow control.  

To reduce the risk and allow for risk management, fixing milk prices for 
three years is one option in Ireland where up to 60% of the milk output 
can become fixed costs under various schemes. This would stabilise farmers income and better for taxing systems. 
On the political side Laurence, proposed farmers should be able to take income away in a good year which they 
would then be able to access in a poor financial year. This approach has been successfully introduced in Australia, 
New Zealand and Canada.  

4.5 Managing resources effectively 

Resource efficiency - focus on nutrient management, measures to improve efficiency, and mitigate 
impacts 

Jouke Oenema, from WUR,the Netherlands, 
presented ‘the hole in the pipe model’ as 
the basis of N management and highlighted 
the importance of the nutrient cycle, while 
referring to the ANCA tool used by the dairy 
industry in the Netherlands. This is a tool to 
gain an overview of farm performance on 
nutrient management. 

 
EuroDairy focused on resource efficiency 
creating a lot of output including twenty-
two webinars and five workshops relating 
to nutrient use, feeding efficiency, water 
use and high quality grass and forage 
production. All the webinars and workshop 
outputs are available on the website.  

Jouke referred to the lessons learnt from 
EuroDairy, when organising a wide range of 
webinars. One webinar for example focused 
on compact TMR feeding, another on the 

losses during the silage making process. Very interestingly, he found the combined approach on improving resource 
efficiency by combining focus on productivity and biodiversity at the same time achieved the greatest results.  

 

Jouke Oenema 

 

Laurence Shalloo 
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In the second part of his presentation, Jouke presented the method used by EuroDairy for collecting resource 
efficiency data from the 120 pilot farms. He focussed on nitrogen during his presentation and explained the 
relationship between milk production per ha and nutrient input and showed that this relationship has a high 
variation across the pilot farms.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 2. The relation between N-input and milk production per ha in highly variable across EuroDairy’s pilot 
farms 

Next Jouke distinguished 10 types of dairy farming systems according to the level of inputs and the production 
level, mentioned some characteristics for each system, and concluded that more inputs provided a higher 
productivity and more N losses on farm. Further details are available in the presentation in Appendix 3.  

Jouke explained the importance of analysing resource efficiency and economic performances together by taking 
into account farm indicators within each specific system instead of globally. The best performing farms have to 
have good resource efficiency as well as good economic performance. In each of the 10 groups, Jouke selected the 
best performing farms with an N surplus below the average and four economic KPI’s to indicate good economic 
performance to analyse the strategy of the best performers.  

Question: N use efficiency is between 15-20%, what should the target be?  

Answer: They should be able to reach 40%. 

Labour efficiency, quality of life  

Ellen Vos, from Innovatiesteunpunt – Belgium.  

This presentation was cancelled due to illness. 
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4.6 Innovation and inspiration from the field   

Future development of dairy business  

Amaury Smets, pilot farmer from France and Elisabeth Castellan (Chambre d’Agriculture du Nord-Pas de Calais) 
introduced the pilot farm, EARL Ferme de la Clarine, situated in the North of France close to Lille, in a peri-urban 
location with opportunities for to produce yoghurt for the Danone market. Amaury admits that the business was 
lacking in profitability when he took over the farm in 2000. He explained the development he had made to the 
farm, the processing of yoghurt and ice cream on the farm and the distribution/selling of the products.  

He has an associate who is responsible for the processing and who is highly motivated to engage in a collective 
farming system. To enhance the connection with consumers, Amaury moved the farms location in order to save 
time when delivering milk to the customers. In 2015, when the quotas stopped, he had started the transformation 
procedure. Currently 5% of the milk production is used in a local circuit and he is keen to enhance the direct selling 
on a less competitive market, focussing on yoghurt and ice cream. For Amaury a balance between personal life and 
work life is essential and why he only sells this proportion of his milk in the local circuit.  

To improve his products, he decided to 
grow crops and add value by on farm 
processing, which allows him to define the 
production costs accordingly.  

At the same time, he took inputs into 
account while increasing the volume of 
processed products with added value. He 
shifted dependencies away from individual 
clients which helped him to secure income 
for the more difficult years. Next he started 
a producer association and engaged in a 
collective selling point where they define 
their selling prices. With this collective, he 
uses local resources to produce local 
products and establish alliances going 
further than only selling products.  

Currently he is participating in several farmer collectives to justify the decisions he is going to make on his own 
farm. By engaging with others in the cooperatives, he can benefit from the value of connecting with others in the 
industry. Amaury’s slogan is ‘Go beyond milk!’ 

This system allows him optimise costs for a resilient system. To continue, improvement is needed and further 
challenges need addressing. Next to the income, he is largely focussed on the social component, by trying to 
involve employees in decision-making. Currently he is converting to organic and tries to respond to the demands 
from society.   

EuroDairy allowed him to reflect. He found all of the exchange visits highly enriching and helped him move in the 
right direction to strive for a resilient farm and income. 

Connecting with consumers/new market development 

Severio Delsante a pilot farmer from Italy introduced his 
farm by showing a video that was produced within the 
EuroDairy project, this is available here to watch back. 
Severio is aiming to further increase their direct sales and 
improve their supply chain following inspiration by 
EuroDairy. To set up new ways of selling products is very 
challenging, since there is a lack of coordination among 
producers and they are missing a common strategy.  

Setting up new online sales channels and capitalising on the 
new food trends is proofing beneficial for Severio and their 
business. On top of production and direct marketing, 
Severio also acknowledges the importance of enhancing 
biodiversity on his farm too which he found EuroDairy to be 
an useful source of information to help with this starting 
with the on-farm biodiversity audits.   

 

Severio Delsante 

 

Amaury Smets and Elisabeth Castellan 

https://eurodairy.eu/case-studies/delsante-selling-cheese-through-social-media-vendere-formaggio-tramite-i-social-media/
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In order to achieve all of their goals, he is become a member of an operational group to identify, communicate 
values and develop transparency. Together they define a strategy on marketing and communication.  

This knowledge helped him to set up web selling and collect information about the behaviour and geographic 
location of the customers. Reading the comments on their communication sites, he emphasises that the 
communication with customers’ needs more attention and explain to them why you make certain choices. These 
interactions can be highly variable. Due to web selling, he is considering new religious certification schemes (Halal, 
Kosher) to enlarge his export opportunities.   

Integration of environmental and biodiversity objectives 

Donald Sheehan, member of an operational group in Cork, Ireland, described the ‘Biodiversity Regeneration in a 
Dairying Environment’ (BRIDE) project; which involves over 40 farmers in the local river Bride catchment. The 
ultimate goal is to target improvement in biodiversity by a more targeted, farmer orientated approach, involving 
collaboration between farmers, researchers and the Department of Agriculture.  

                                   

 

The project is funded under the EIP, and will provide participating farmers with habitat plans that identify the most 
appropriate and effective wildlife management options for individual farms. The objective is to reach an area of 
10% biodiversity-managed area on the farm, including hedgerows, watercourses, derelict buildings/historical 
monuments, scrub areas, waste ground, ponds, tree lines, old grassland, buffer zones etc. The quality of the habitat 
is also evaluated. Guidance on important habitats/practices is given to the farmer. Donald showed a number of 
slides with different examples of these habitats, see Appendix 3.  

An innovative element of the project is the results-based payment (higher payments for higher wildlife gains) to get 
into a higher level of biodiversity management. They experienced that national schemes are problematic to engage 
in this local project, with specific local goals, since inspections did not fit well with these local goals. The project 
aims to reduce the disconnection between farmers and nature by rewarding farmers for environmental 
improvements. A simple example that could be introduced on most farms are passageways with tree lines of birch 
and willow which enhance the aesthetic value, reduce the carbon footprint and provide pollen for pollinators. 
Other examples buffer strips, retention of marches, winter stubbles, bird boxes in farmyards, full development of 
hedgerows, diversify field borders and cherish nettles.  

The reward the farmers get in return to a change in perception and mind-set is a more enjoyable working 
environment is by creating small little pockets of diversity. By this way, farmers are looking after the environment 
and improve their image to society. 
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5.0 Summary, conclusions and closing remarks   
At the end of the Final Conference, Ray Keatinge, project coordinator gave a summary and provided reflections 
from the day. 

Gratitude 
Ray expresses his gratitude to:  

 all for participation in this final conference and throughout the project 

 most particular, thanks to: 
o Pilot farmers who provided data, inspiration, openness, willingness to engage 
o Operational Groups, EDF Central and STARS, other supporters and collaborators 
o EU H2020 programme 

 the connections made leave a legacy, which can hopefully be taken forward. 

Summation 

 Over the course of the project we have had a lot of activity and generated a lot of useful tools and content 

 As a consortium, we have also learned a lot 

 The EuroDairy network is strong and enthusiastic 

 We have adopted the ‘multi-actor’ approach, and tried to put farmers at the core of everything we did 

 Many partners committed their own resources to establishing ‘unofficial operational groups’ 

 How to exploit what we have accumulated? 

Conclusions 

 Breadth of project has brought challenges, but perhaps impact is greater as a result?  

 Dairy farming has many challenges  

 There is a huge diversity in European milk production: 
o but it is possible to be profitable in any country and with any system 
o actively choosing a system, managing it well and matching cost of production to the available 

markets 
o data and information is empowering 
o the supply chain is interconnected and interdependent 
o farmers are increasingly tuned in to their wider responsibilities/opportunities around 

environment, animal welfare and reaching out to the public. 

 We can be optimistic about the future of the dairy industry if we are prepared to be proactive and 
responsive 

 Are you ‘resistant’ or ‘resilient’?1) What puts business at risk? Breakeven is the starting point! 

 Do not fool yourself – make an honest assessment 

 Great value in exchanging knowledge and innovation within regions and across borders 

 A question can be more powerful than advice 

 We have a range of strategies, tactics and tools to share to help manage situations 

 Policymakers have a role to create an enabling framework. 

 

 

 

 

 

                                                                 

1 The question ‘is your farm resilient or resistant’ was raised during the Socio-economic Workshop “Dairy farming in 
a changing world” op 22 January 2019 in Brussels. For more information see Workshop report at EuroDairy website 
(EuroDairy Deliverable 6.5). 
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Appendices 

Appendix 1: Programme EuroDairy Final Conference, 23 January 
2019 

 

Title of presentation Content Speaker 

10.00 Opening remarks High level acknowledgment of venue, 
relevance of project, link to EIP 

Mark Duponal (EU DG Agri) 

10.10 Drivers of EuroDairy  Background to project, why it came into 
being, the four core themes, objectives for 
day 

Ray Keatinge (AHDB)                    

10.25 Networking the 
project   

Pilot farms, operational groups, exchange 
visits –key learnings from these interactions 

Valerie Brocard (Institut de 
l'Elevage) 

    

11.00 Value of connecting Farmer story about his involvement in 
EuroDairy, what he contributed to the 
project and what he took away 

Brian McCracken (pilot farmer - NI) 

11.15 Marten Knol (pilot farmer - NL)         

11.30 Story of an Operational Group connected to 
EuroDairy note, with farmer testimony 

Graham Wells (Operational Group 
‘Antibiotics Anonymous’ - UK)           

12.00 A vision for 
sustainability 

Animal Task Force perspective on delivering 
innovation, in the context of a draft ATF 
white paper on future priorities     

Jean Louis Peyraud (INRA) 

12.15 
– 
13.15 

 
Lunch 

13.15 Delivering economic 
viability         

 

Key findings and recommendations from 
financial analyses on 120 Pilot farms 

Alberto Menghi (CRPA) 

13.45 Tactics for dealing with volatility, novel 
business models 

Laurence Shalloo (Teagasc) 

14.15 Managing resources 
effectively 

Resource efficiency - focus on nutrient 
management, measures to improve 
efficiency, and mitigate impacts 

Jouke Oenema (WUR) 

14.45 Labour efficiency, quality of life Ellen Vos (Innovatiesteunpunt) 

15.15 Innovation & 
inspiration from the 
field 

 

Future development of dairy business Amaury Smets (pilot farmer - FR) & 
Elisabeth Castellan (Chambre 
d’Agriculture du Nord-Pas de Calais) 

15.30 Connecting with consumers/new market 
development 

Severio Delsante (pilot farmer - IT) 

15.45 Integration of environmental and 
biodiversity objectives 

Donald Sheehan (BRIDE project/ 
Operational Group - IR) 

16.00 Summary, conclusions, closing remarks 
 

Ray Keatinge (AHDB)                    

16.15 Close 
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Appendix 2: List of attendees 
 

Alberto Menghi Alfred Scholten 

Amaury Smets Andre Le Gall 

Anna Lappalainen Anna Ronty 

Antonio Campos Carreira Antonio Ramos Carreira 

Ari Lajunen Aurelie Cauchard 

Ben Verwijz Brian McCarcken 

Cees Holiander Cezary Kaliszewski 

Conny Bufe Donal Sheenhan 

Elisabeth Castellan Ellen Vos 

Emilie Gaetje Francisca Cuesta-Sanchez 

Graham Wells Hanna Lajunen 

Hein Korevaar Henrique Trindade 

Henry Steverink INglesias Canda Manual 

Jane Dyson Jason Rankin 

Jena-Louis Peyraud Jocelyn Fagon 

Jocelyne Machefer Jose Antonio Ribeira Teixeira 

Jouke Oenema Judith Hildreth 

Katrien Weckx Klaas Johan Osinga 

Laurence Shalloo Maria Dolores Baez Pomar 

Maria Libertini Marija Klopcic 

Mark De Jong Marketta Rinne 
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Marten Knol Marine Dellevoet 

Matti ROnty Michalis Vasilakis 

Mikko Jarvinen Neil Dyson 

Pual Galama Piotr Mrozek 

Piotr Stypinski Ralf Loges 

Ray Keatinge Rebecca Bennett 

Richard Holland Rivas Corredoira Jose Antonio 

Roger Hildreth Ronan Lasbleiz 

Sari Kajava Saverio Delsante 

Severiano Silva Siwan Howaston 

Stijn Bossin Susanne Pejstrup 

Sylvain Foray Tarja Backman 

Thomas Andersen Valerie Brocard 

Veronica Rubio Willem Koops 

Barbara Baleanon  
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Appendix 3: Presentations 

1.1 Drivers of EuroDairy, Ray Keatinge (Network Coordinator, AHDB - UK) 

1.2 Network of innovating Pilot Farmers, Operational Groups and Knowledge Transfer 
Centres, Valérie Brocard and Jocelyn Fagon (Idele - France) 

1.3 Value of connecting, Brian McCracken (Pilot farmer - Northern Ireland) and Jason Rankin 
(Agrisearch - Northern Ireland) 

1.4 Thoughts & learnings experiences from attending two EuroDairy Workshops, Marten 
Knol (Dairy farmer - the Netherlands 

1.5 A farmer-led approach to responsible antimicrobial use; the farmer action group project 
‘Antibiotics Anonymous’, Graham Wells (Dairy  farmer - UK) 

1.6 A vision for European livestock sustainability, Jean-Louis Peyraud (ATF, INRA - France) 

1.7 Key findings and recommendations from financial analyses on 120 Pilot farms in 2016 
and 2017, Alberto Menghi (CRPA - Italy) 

1.8 Dealing with volatility, Laurence Shalloo (Teagasc - Ireland) 

1.9 Resource efficiency – focus on nutrient management, measures to improve efficiency, 
and mitigate impacts, Jouke Oenema (WUR – the Netherlands), Sylvain Foray, Idele - 
France) and Thomas Andersen (SEGES - Denmark) 

1.10 Temoignage (Testimony); EARL Ferme de la Clarine, Amaury Smets (Pilot farmer – 
France) and Elisabeth Castellan (Chambre d’Agriculture du Nord-Pas de Calais - France) 

1.11 Connecting with consumers/new market development; San Pier DAMIAMI, Saverio 
Delsante (Farmer - Italy) 

1.12 BRIDE Project; Farming with nature, Donald Sheehan (Farmer, member of Operational 
Group - Ireland) 

1.13 Farmer Exchanges Report  

1.14 Summation and Reflections, Ray Keatinge (Network Coordinator, AHDB - UK) 
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