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The herd  

 111 dairy Livestock Units (LU) 

 81 dairy cows and 61 dairy heifers 

 Breeds: Holstein (100 %) 

 Seasonal calving: 80% from  July to 

November  

 Age at first calving: 26 months 

 575,000 kg of ECM milk produced 

o 97 % sold 

o 3.98 % fat and 3.22 % protein 

 7,105 kg ECM cow-1 year-1 (milk yield) 

 13,064 kg ECM milk ha-1 forage area 

 Stocking rate: 1.8 LU ha-1 forage area 

 222 g kg-1 concentrate feed intake  

 Sleeping area on free stalls 

 Automatic Milking System (two stalls) 

Areas of interest/Aspirations 

Resource efficiency, Socio-economic resilience 
- Build a system with high productivity and 

good economic efficiency 
- New technologies and smart breeding to 

manage the farm 
 

 

The farm  

 Workforce:  1.5 full time  

(one partner and one employee) 

 Specialist dairy farm 

 58.5 ha Agriculture area   

 14.5 ha crops (wheat, grain corn) 

 44 ha fodder area:  

o 23 ha grassland (52 % FA) 

o 21 ha maize silage (48 % FA) 

Innovations  

“Produce 600,000l alone 

on the farm and enhance grazing with 

a milking robot to improve economic 

efficiency” 

 Milking and feeding robots: in winter, 

work on the dairy workshop takes only two 

hours a day 

 Artificial insemination is done by farmer to 

improve fertility rate 

 Milking robot with grazing: cows graze 

from March to November. The pasture is 

exclusive for two months (April and May); 

 Grass silage rich in nitrogen (alfalfa, purple 

clover): Winter rations contain up to 25% 

grass silage. They need less nitrogen 

corrector. This increases protein autonomy 

 Equipment company: Bought equipment 

with neighbours to reduce costs. They do 

fieldwork themselves in a ‘work bank’ - an 

organisation between farmers to exchange 

time and then to balance it between the 

members 
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