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Topic

Animal Care

« Free walk barn »

Keywords

- Large open resting 
area

- Composted straw 
bedding 

- 20 m2 per cow 
- Green house roof

Why did you select this innovation / What was the process of thinking ?
- I was not satisfied with the different stable constructions, thinking about 

something else
- I believe a soft surface is most comfortable for cows
- Before I spent 80% of my time looking after cows not fitting into the system 

and separate them into a straw bedding department. For this reason I chose 
an alternative housing system

- I started with a straw bedding but this lead to increased udder infections
- Now I work with composted straw as bedding and this works great.

Practically, how do you manage this innovation ? How does it work ?
- Cows are very comfortable in this stable and I have less work with my 280 cows
- Focus at one thing at the time, for example only free-standing stable, only 

crossed bread, only feeding grass. Make it easy to work for yourself.
- I mechanically stir the bedding with a cultivator once a day. Good mixing and 

ventilation provide a clean and dry surface which prevents udder infections and 
digital dermatitis

Marc & Ingrid 
Havermans



EuroDairy is a European project involving 14 European countries and
20 partners. EuroDairy is a thematic network on innovations and aims
to support EU dairy farming in these regions where dairy farming is a
main economic activity. EuroDairy pilot farmers are involved in local
operational group where communication and knowledge exchange
with other farmers, advisors and scientists on their innovations is the
main goal. More information : www.eurodairy.eu
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Be careful, especially on these points (in order to work well) : 
o Build big enough, that there is enough space for the cows
o Think carefully about cow routing

Equipment involved ? Investment ? 
- Free walk barn (without the costs for the robots) for 300 cows €800.000,-
- Equipment:

- Automatic Milking System (Lely 5x)
- Automatic feeding
- Automatic manure scraper 
- Automatic milk feeding
- Sensors for heath detection milking cows and heifers

Specific advises to another dairy producer and would you do it again ? 
- Yes I would definitely do this again, it works great
- We never walk into the resting area to the cows, no they are coming to us and 

it is their space not ours
- Everything of this farm belongs together. You cannot take one part out of the 

system. It is an integrated system of a free resting area, robots, automatic 
feeding etc.

Impact of this innovation on your system
Biodiversity 
- The compost is healthier 

for soil life than normal 
manure 

Animal care
- Higher cow comfort, 

improved feet and legs, less 
claw problems, no injuries as 
cows can lie down and get 
up naturally

Socio-economic resilience
- Less labor input because of a 

high degree of automatization

Resource efficiency
- Slurry of young stock is used at 

the own land. The compost is 
exported to arable farmers

- Improvement for soil fertility

http://www.eurodairy.eu/

